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General overview




Corporate Profile

The company has been established as a state enterprise by Memorandum of Association of
the Ministry of Agriculture in 1992.
Owner: 100 % state, Czech Republic

Primary Business Activities:
* direct management of forests and forest activities ;
* management of state-owned movable and immovable assets;
* optimisation of protective forest functions, etc.

Main characteristics:

Forest area in the Czech Republic : 2.6 M ha

Forest area managed by LCR: over 1.2 M ha
(with Poland and Romania biggest admin. in Europe)

Annual wood production (harvest): 75-8 M ms3

Reforestation: 14,000 ha per year

Length of managed water streams: 38,000 km



Market position of the company

Other state Church 4,3 %
organizations
9,7 %

Municipal16 %

Private 23 %

LCR 46 %
Forest
cooperative 1 %

Annual wood production in the Czech Republic

Others 7.78 M m3
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Key issue = bark beetle

1 In 2018, the negative impact of drought and the dynamic
growth of the bark beetle population in the Czech Republic

) The outbreak of bark beetle in whole of the Czech Republic,

regardless of a region and ownership
J 99% of harvests are not intended

) Insufficient capacity on the market to harvest infested timber

(i.e. logging machinery and personnel)

1 In 2019 total harvest level is expected 14 M m3 due to bark

beetle infestation (normal harvest level is 8 M m3)



The dynamics of bark beetle development at

Lesy CR

The dynamics of bark beetle development at Lesy CR 2014 - 2018
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Main harvesting areas in 2019 due to bark LESY
beetle M
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Business potential




Areas for business

8S8MmM3 =) 14 M m3

3 types of potential cooperation:

1.
2.

Harvesting and forwarding services

Auctions for standing wood (harvesting and
overtaking the wood)

Buying the wood (spot and long term contracts)

Public
competition

Direct
negotiation
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Public competition

1 Harvesting capacities (services) must be competed in accordance with the

Public Procurement Act!

1 Competition takes place in electronic Marketplace E-ZAK = Dynamic

Purchasing System (more information at https://lesycr.cz/o-nas/verejine-zakazky/)

] Registration (creating an account) needed (https://zakazky.lesycr.cz/registrace.html )

*  Guide book for registration and its procedures (list of required documents for

registration) will be accessible in English, German
*  registration, communication and offers are in Czech

«  after registration companies will be automaticaly notified about new offers in area of

their interest via e-mails

1 Cooperation with the Chamber of Commerce in your country is highly
recommended!
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Harvesting - basic information

1 One offer (harvesting block): from 3 to 12 thousand m3

1 Estimated number of new required contracts in 2019: 1000+

Suitable harvesting technologies:

cableways
system
4%

horses

combination

(harvesters +

tractors)
20%

harvesters
37%

tractors
35%
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Required documents for the registration

in E-ZAK

J Unblemished criminal record

1 Declaration, that the supplier has in the Czech Republic and in the
country of its registered office:

* no tax unpaid balance (for CZ confirmed by the Financial Office for the Capital City of Prague)
* no penalty for public health insurance (for CZ - honesty declaration)

* No penalties for social insurance (for CZ confirmed by the Prague Social Security Administration)

) Confirmation, that the supplier has not declared bankruptcy in his
home country

-

After providing all required documents supplier will be approved for
participation in competition (DPS)
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An example of harvest offer in Dynamic

Purchasing System

Basic information
about public offer

Due-date for the
offer

Offer description,
detailsare ina
file attached to
the offer

Verejna zakazka: Vyzva k podani nabidek €. 17 v kategorii 2 - vyroba drivi
na OM komplexni ¢etou na LS RozZnov, revir RoZznov

DBID: 10975

Systémové Cislo VZ: P18V00001201

Evidendni &islo zadavatele: 9/2018/038

Dle zakona: €. 134/2016 Sb.

Evidenéni &islo ve VWZ: Z2018-018945

Dynamicky nakupni systém:

Provadéni téZebnich Cinnosti (DNS!

Kategorie DNS: 2. Vyroba diffvi na OM komplexni ¢etou

Nabidku podat do: 09.10.2018 08:00

r
predmétu

& Nazev: Vyzva k podani nabidek &. 17 v
kategorii 2 - vyroba dfivi na OM
komplexni ¢etou na LS RoZnov, revir
RoZnov

& Druh vefejné zakazky: SluZby

ot akony [ uae |

E Informace o verejné zakazce

| faze zadavaciho fizeni |

PFijem nabidek
Dodavatelé mohou podavat nabidky (dle druhu
zadavaciho fizeni viichni, nebo pouze vyzvani).

Struény popis piedmétu:

Provadéni t&Zby, manipulace a pfiblizovani dfivi
komplexni éetou, tedy pomoci kombinace nékolika
vyrobnich prostredki.

Tato kategorie zahrnuje nasledujici €innosti:

- t8Zbu dfivi

- roziezani neuzitkové hmoty nehroubf vztahujici se k
t&Zené dievni hmot€ do maximalné dvoumetrovych
sekel

- druhovani a manipulaci

- vyvezeni vytéZeného dieva na lokalitu OM, roztfidéni
dle vyrobenych sortimentd a ukladani diivi do
skladek.

Zadavatel

& Ufedni ndzev: Lesy Ceské republiky, s.p.

¢ 180: 42196451

& PoStovni adresa:
PFemyslova 1106/ 19, Novy Hradec
Kralové, 500 08 Hradec Kralové

: Nazev oddéleni: Odbor zadavani
verejnych zakazek

& Id profilu zadavatele ve VWZ: 516045

Postup zadani, predpokladana hodnota

& Postup: zakazka v DNS zahajena vyzvou

& Rezim vefejné zakazky: nadlimitni

& Pfedpoklédana hodnota: 3 157 200 K& bez
DPH

Adresa kontaktniho mista

Nabidky, resp. Zadosti o (¢ast podavat na:
prostiednictvim elektronického nastroje E-ZAK
(https://zakazky.lesycr.cz)

Kontakt

zakazky@lesycr.cz Lesy CR

Identificat;ion
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Structure of the offer - production of

harvested wood

Call for tenders No 22 in Category 1 - Production of harvester wood on Forest Plant Boubin

Maximum . .
Average Group Max. T E——— Unit offer price

Stand extraction Tree species ofaverage number of 3 g in CZK without Total offer price  Comment
. (m®)  Unit Price CZK
distance (m) volume assortments /m3 VAT / m3
see the text SM CTL
1  above the 600m -49 7 1500 375 526 500 K¢ (harvester-
(JD,BO,MD)
table forwarders
see the text CTL
above the SM . (harvester-
2 table 600m (JD,BO.MD) -99 7 4500 315 1332 000 K¢ forwarders
see the text CTL
above the SM . (harvester-
3 table 600m (JD,BO,MD) 100+ 7 3000 305 840 000 K¢ forwarders
Total estimated quantity of timber 9000 Total offer price 2 698 500 K¢

completed by
the harvesting
company

Spieces:
spruce (SM), fire (JD), pine (BO), larche (MD)
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Further steps (how it should work)

Registration in E-ZAK

Approval for
participation in DPS

Monitoring offers in DPS

) 4

Make a bid Make a bid Make a bid
in DPS in DPS in DPS

Winning Winning Winning
contract contract contract

Bringing Bringing Bringing
capacity capacity capacity

Moving Moving
capacity capacity

DPS - Dynamic Purchasing System 17



Buying the wood

Offer

L) conifer wood from barkbeetle calamity,

) final assortments of saw timber and pulpwood quality (usually l1l.B/C, 1ll.KH, 111.D)
U Certifications PEFC, C-0-C

Legal frame

. Long term contract (preffered) including specification into the level of technical parameters
(quality, diameter...), revised quaterly (volume, price)

] Expected annual contract volume 10 - 300 thous. m3

Logistics
Ll Paritas a)ccording to INCOTERMS 2010: EXW, FCA (usually railroad - buyer must ensure
vagoons

. Wood acceptance - road side (invoice issued by Lesy CR) or electronic acceptance on buyer
side (self-invoicing)
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Buying the wood - procedures

1. Send request (demand) including technical specification
(czech, english or german) to email wood@l|esycr.cz. Contact
person on buyer side needed.

2. Confirmation of receiving demand and communication about
details of request

3. Negotiation and signing a deal
4. Supply date confirmations

5. Supply and invoicing

Electronic communication and data transfers preffered.
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Basic Financial terms

Harvesting and forwarding services
*  Payment in CZK
* |nvoice due-date 21 days
*  Billing monthly, the invoice is issued by the supplier (harvester firm)

Auctions for standing wood (harvesting and overtaking the wood)
*  Payment in CZK
*  Pre-paid after winning an offer
*  Wood acceptance at the road side

Buying the wood (spot and long term contracts)
*  Payment in CZK/EUR
* Invoice due-date 21 days

*  Level of payment guarantee according to buyer rating (invoice x bank
guarantee x prepaid)
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Important contacts and links

hitps://zakazky.lesycr.cz/registrace.html - registration to DPS

https://lesycr.cz/o-nas/vereine-zakazky/ - Guide book for
registration (site bottom)

Info@lesycr.cz - contact email for questions of companies
providing harvesting services

wood@lesycr.cz - contact email for wood trading companies
regarding buying the wood
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THANK YOU FOR YOUR ATTENTION !

Ing. Karel Buchta, Ph.D.

Chief Financial Officer T: +420 956 999 222
- ) ’ M: +420 725 257 666
Lesy Ceske republiky, s.p. E: karel.buchta@lesycr.cz




