Zprava z evaluace projektu Pfiprava a zavedeni studijniho programu Socialni prace — Ulanbatar
Pfiloha A — Seznam zkratek

Seznam zkratek

ADB
AusAID
CIDA
CZDA
Cz DC
CR
CRA
EGSPRS
EMSHUIS
EU

FAO
HDP
ICT
JAICA
MECS
MFA CZ
MNG
MNS
MoU
MPSV
MSWL

MUBIS
MUIS

Mzv

NGO

NNO
OECD-DAC

ORS
SHUTIS
SDC
SST

UK
UNICEF
USAID
ZRS CR

Asijska rozvojova banka (Asian Development Bank)

Australian Agency for International Development

Canadian International Development Agency

Czech Development Agency

Czech Development Cooperation

Ceska republika

Ceské rozvojova agentura

Strategie ,Economic Growth Support and Poverty Reduction Strategy”
Health Sciences University of Mongolia

Evropska unie

Food and Agriculture Organization (of the United Nations)

Hruby domaci produkt

Information Communicaction Technology

Japan International Cooperation Agency

Ministerstvo Skolstvi, kultury a védy Mongolska

Ministry of Foreign Afairs of the Czech Republic

Mongolsko

Mongolian National Standard

Memorandum o porozuméni (Memorandum of Understanding)
Ministerstvo prace a socialnich véci Ceské republiky

Ministerstvo socialnich véci a prace Mongolska (the Ministry of Social Welfare and Labor of
Mongolia)

Mongolian State University of Education

National University of Mongolia

Ministerstvo zahraniénich véci Ceské republiky

Non-governmental organization

Nevladni neziskova organizace

Organisation for Economic Co-operation and Development's Development Assistance
Committee (DAC)

Odbor rozvojové spoluprace a humanitarni pomoci MZV CR
Mongolian University of Science and Technology

Swiss Agency for Development and Cooperation

School of Social Technology (of the Mongolian University of Science and Technology)
Velkd Britanie (United Kingdom)

The United Nations Children's Fund

United States Agency for International Development

Zahraniéni rozvojova spoluprace Ceské republiky
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Zprava z evaluace projektu Pfiprava a zavedeni studijniho programu Socialni prace — Ulanbatar
Pfiloha B — Seznam prostudovanych dokument
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Seznam prostudovanych dokument

e Zadavaci podminky - evaluace Mongolsko 2012

» Osnova evaluaéni zpravy projektu ZRS

e Studijni program socialni prace - projektovy dokument

»  Studijni program socialni prace - zavére¢na zprava

e Studijni program socialni prace — pribézné zpravy o realizaci 2006, 2007, 2008, 2009, 2010

» Analysis of social work services and social work education in Mongolia

 Smlouva o realizaci bilateralniho projektu rozvojové spoluprace ¢: MN/36/06/MPSV Priprava a
zavedeni studijniho programu Socialni prace — Ulanbatar

e Dodatky ke smlouve: 1,2,4,5,6,7

 Naklady a vydaje bilateralniho projektu rozvojové spoluprace ¢: MN/36/06/MPSV Priprava a
zavedeni studijniho programu Socialni prace — Ulanbatar: 2006, 2007, 2008, 2009, 2010

e Socioekonomicka stabilizace komunit — projektovy dokument

e Socioekonomicka stabilizace komunit - zavére€na zprava

* Monitorovaci zprava Zastupitelského tUfadu v Ulanbataru za rok 2006

* Monitorovaci zprava Zastupitelského Ufadu v Ulanbataru za leden-cervenec 2007

» Monitorovaci zprava Zastupitelského Ufadu v Ulanbataru za 2. pololeti roku 2007

» Monitorovaci zprava Zastupitelského Ufadu v Ulanbataru za 1. pololeti roku 2008

» Monitorovaci zprava Zastupitelského Ufadu v Ulanbataru za 2. pololeti roku 2008

» Monitorovaci zprava Zastupitelského Ufadu v Ulanbataru za 1. pololeti roku 2009

e Monitorovaci zprava Zastupitelského tGfadu v Ulanbataru za 2. pololeti roku 2009

e Monitorovaci zprava Zastupitelského tfadu v Ulanbataru za 1. pololeti roku 2010

e Monitorovaci zprava Zastupitelského Ufadu v Ulanbataru za 2. pololeti roku 2010

e Hand over contract for the Resource center between Caritas CR and Social Technology School of
the Mongolian University of Science and Technology

e Hand over Protocol 1 for the Resource center between Caritas CR and Social Technology School
of the Mongolian University of Science and Technology

e Hand over Protocol 2 for the Resource center between Caritas CR and Social Technology School
of the Mongolian University of Science and Technology

« Hand over report for Journal Social Work between Caritas CR and National University of Mongolia

«  Manual projektového cyklu ZRS CR, 2006

e Hand over contract for Journal Social Work between Caritas CR and National University of
Mongolia

« Metodika projektového cyklu dvoustrannych projekti ZRS CR, 2011

«  Program rozvojové spoluprace mezi CR a Mongolskem na obdobi 2006 — 2010

» Program rozvojoveé spoluprace Mongolsko, 2011 — 2017 (¢eské& a anglicka verze)

« Seznam a mapa somon( a baghu, kde byl realizovan projekt 1 — EDU, od Charity CR

» DalSi dokumenty a listiny, mapy a dopisy

»  Webové stranky Ministry of Social Welfare and Labour, Mongolia: http://www.socialwork.mn/
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Zprava z evaluace projektu Pfiprava a zavedeni studijniho programu Socialni prace — Ulanbatar
Pfiloha D — Shrnuti zpravy v anglickém jazyce

1. SUMMARY

1.1. DESCRIPTION OF THE PROJECT AND EVALUATION CONTEXT

The project Preparation and Introduction of Study Program Social Work Ulaanbaatar (MN/36/06/MPSV) was
implemented in 2006-2010 from funds provided under the Czech Development Cooperation (CZ DC). First
objective of the project was the introduction of appropriate study program Social Work based on the needs of
the social work system, including support and capacity building of relevant government institutions and other
actors in the sector of social work and education. Second objective was the provision of systematic support
to motivated social workers not working in their profession due to lack of opportunities and make it possible
for them to gain practical experience from direct work with clients with clients and, at the same time, make
social services of good quality accessible to handicapped and socially vulnerable groups in Ulaanbaatar.

After the project started it was found that the Study Program Social Work, including internships, has already
been accredited and is taught at Mongolian universities. The Mongolian University of Science and
Technology (SHUTIS) informed that this Study Program has been introduced at their University as well as at
the Mongolian State University of Education as a four-year program in 1997 and the Curricula was approved
in 2006. This fact necessitated modification of the first objective and related outputs in the Logical
Framework Analysis which was completed by the evaluation team (Section 3.2).

The principal purpose of this evaluation was to obtain objective information to be used by the Czech Ministry
of Foreign Affairs (MFA CZ) in cooperation with the Czech Development Agency (CZDA) for decision-making
on the perspective and future focus of CZ DC in the social and related sectors in Mongolia.

The evaluation approach was comparative, non-experimental comparing the intervention areas and
beneficiaries before and after the project. Baseline information was compared with information after the
project completion. This approach does not allow convincing demonstration of causality between project
interventions and the result, but in the absence of a reference group, it is the only approach possible. In
theory, it could have been possible to compare groups participating in the project with groups outside the
project bearing identical characteristic. This possibility, however, was excluded due to shortage of time and
information required for the identification of such groups. Project impacts were therefore assessed on the
basis of data before and after intervention.

Evaluation methodology took into consideration the evaluation objectives and client's expectations;
conclusions and recommendation are evidence-based. The evaluation matrix including evaluation questions
(Annex 1) has been consulted with and accepted by the Reference Group. The evaluation approach was
participatory, involving key stakeholders and other informants and information sources from both the public
and the private sector including beneficiaries.

Evaluation was implemented at three stages: (i) Preparatory phase (before field work) aiming at the
consolidation of and consensus on the evaluation questions and gathering information from available
secondary data and interviews. (ii) Field investigations (project level) where additional information was
gathered on specific outcomes and contribution of the project. This field phase included preliminary analysis
of findings related to the evaluation questions as well as on factors influencing successes and failures in
accordance with the methodology and objective of the evaluation. (iii) Final phase where information
gathered during the preparatory phase and field investigation was analyzed sorted and assessed in relation
to the evaluation questions.
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Zprava z evaluace projektu Pfiprava a zavedeni studijniho programu Socialni prace — Ulanbatar
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1.2. MAJOR FINDINGS AND CONCLUSIONS
Below is a summary of evaluation conclusions according to the evaluation criteria.

Evaluation criterion Rating
Relevance High
Effectiveness High
Efficiency Rather low
Sustainability Rather low
Impact Rather high
Cross cutting Good governance Rather high
principles Human rights and gender High

Environment and climate Not evaluated
Visibility of CZ DC* Rather low
Relevance

The evaluated project reflected priorities of Mongolia in the sector labor and social protection: Economic
Growth Support and Poverty Reduction Strategy (EGSPRS) 2003. Support to development of social
services, specifically introducing study program for social workers is among the priorities of the Program of
Development Cooperation between Czech Republic and Mongolia 2006-2010. The Ministry of Social Welfare
and Labour (MSWL) rated the project as very important. There has not been any similar project supporting
Study Program Social Work. Study Center and Street Work Center were reportedly the only ones of their
kind in Ulaanbaatar. Considering the priorities of MSWL, target groups and the Program of Development
Cooperation of the Czech Republic 2011-2017, education and other social infrastructure and services remain
key priorities. Close coordination with relevant ministries and other donors is however necessary. Overall
rating of relevance is high.

Effectiveness

The project succeeded in increasing capacity and competence of selected entities active in social work and
education including increasing the quality and relevance of study program Social Work in four state
universities in Ulaanbaatar. Nine teachers were trained in complex methodology for field social work
developed under the project. This methodology facilitated good preparation and implementation of
internships for 151 students. The internships contributed to the students’ motivation as well as to their
understanding of field social work. The project also helped to increase capacities of 19 non-governmental
organizations (NGOSs) that accepted trainees. Equipped Study Center facilitated access to technical literature
and information for students, social workers, teachers and experts. Six social workers found an opportunity
of paid work with clients in the Street Work Center; the Center provided access to social services and
information for handicapped and socially disadvantaged persons. There are no statistics but the attendance
of the Center was according to information provided by the Embassy of the Czech Republic, Caritas CZ and
Khoroo 11 high. According to available information, both the Study Center and the Street Work Center were
the only ones of its kind in Ulaanbaatar. Effectiveness of the project is rated as high .

Efficiency
In general, the structure of project financial documentation was found unclear and lacking sufficient

transparency. This presents a limiting factor for evaluating efficiency. This structure also does not allow for
transparent external financial monitoring including meeting contractual obligations by the implementer. On
the basis of available information, project expenditure can be considered as necessary with some
reservations: Payments to interns and remuneration of instructors are not considered essential. The Study
Center could have been handed over to one of the partners at an earlier stage, thus saving on rentals of
premises. As a result of rescheduling of some activities, the project ended in December instead in August
2010. In the view of the evaluation team however, these shifts did not influence the project results in any
significant way. The possibility of shifting expenditure between 2009 and 2010 was taken care of by the
Addendum 4 (2009) and 6 (2010) to the Contract. The project was managed in a systematic and participative
manner, with the involvement of relevant actors. Monitoring of the project by the Embassy of the Czech
Republic in Ulaanbaatar and by the Ministry of Labor and Social Affairs of the Czech Republic was
hampered by the lack of some information from the implementer, in particular of annual and financial reports

! Visibility of CZ DC was added as additional criterion
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as well as by the fact that the Logical Framework Analysis has not been revised and some indicators lost
their relevance. On the basis of above, considering the overall contribution of the project, efficiency is rated
as rather low .

Sustainability
Sustainability of results was ensured only partially which reduces the project’s long-term contribution to the

development objective. The methodology for field social work continues to be used, although it has not been
officially handed over. Study Center was handed over to the Mongolian University of Science and
Technology (SHUTIS) and continues serving its purpose; attendance has however decreased due its
location at the University premises (difficult accessibility). Internships continue, albeit their quality decreased
compared with quality during the project implementation. This is reportedly due to shortage of funds for
replication of the project approach. The Street Work Center has not been handed over and ceased serving
its purpose after the project completion. Cooperation with the Mongolian Ministry of Education, Culture and
Sciences may have helped to build capacity and raise awareness about the project in the Ministry. This
could have resulted in budgetary allocations for continuation of internships at the same level as during the
project implementation. Clarification at the ministerial level of legal aspects related to handing over the Street
Work Center could have facilitated at an earlier stage a suitable solution for the continuation of the Center’s
activities. Representative of the MSWL considers activities of the Center important and proposed that Caritas
CZ identifies a competent and trustworthy NGO that could take the Center over and revive its activities. The
Ministry would assess the professional competence and capacity of the NGO and, depending on the result of
the assessment, support such solution. The evaluation team informed the office of Caritas CZ in Ulaanbaatar
about this possibility; Caritas CZ is now considering this alternative. Proper institutional anchorage and
increased likelihood of sustainability could have been achieved by initial review of the institutional framework,
by signing all necessary Agreements, as well as by involving more the Embassy of the Czech Republic and
the Ministry of Labour and Social Affairs of the Czech Republic. Sustainability is rated as rather low .

Impact
Project activities, results and approach contributed to increased awareness about the role of social workers

as well as to building intellectual and physical capacities and to development and increased accessibility of
technical information. The enhanced program of internships including complex methodology for practical
education and access to information in the Study Center also contributed to improved qualification of
students/interns, teachers and other experts as well as of organizations providing field social services.
Systematic support to direct work with clients and complex menu of social services and information in the
Street Work Center contributed to access to relevant field social services and their quality. Short-term
positive impacts were noted by all target groups including universities, teachers and students at social
departments, social workers and host organizations as well as by handicapped and socially disadvantaged
groups. Considering the considerable contribution to education and improved qualifications, impact is rated
as rather high . Low sustainability of some of the results is however likely to reduce the long-term impact of
the project.

Good Governance

Caritas CZ included relevant local stakeholders including universities, students of social work, organizations
providing internships, social workers and experts in the project planning and implementation as well as in
discussions related to handing over the project outputs. Study materials and methodology were prepared by
Caritas CZ in cooperation with Czech and Mongolian specialists, which increased their local ownership.
Project reports were shared with all participating institutions, although some information was incomplete
(missing was in particular relation between progress and indicators and financial reconciliations).These
information gaps affected monitoring, particularly by the Embassy of the Czech Republic. Good governance
is therefore rated as rather high . Since project objectives and indicators were not revised and results based
monitoring (including expenditure) was not followed, higher rating could not be considered.

Human rights and gender equity

The project benefitted both men and women. The evaluation team has not detected any stereotypes related
to gender. Majority of beneficiaries were however women because of their higher interest in social work. The
project complied with the rights to education and contributed to support of handicapped and socially
disadvantaged persons. Overall, human rights and gender equity are rated as high .

Environment and climate
This criterion was not evaluated; the project did not actually influence the environment.
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Visibility of CZ DC

Limited visibility of CZ DC pointed out by the Embassy of CR in Ulaanbaatar was during implementation of
the project partially improved. In the Study Center, Czech national flag is placed along with the Mongolian
national flag. Information panel and logos are visibly placed in the library as well as on computers.
Information about the formal hand over of the Center was in the local press. Mass media were according to
information provided by the Embassy of the Czech Republic not present during the formal closing of the
project on 16.12.2010. (Caritas CZ advised that media were invited but did not attend.) For the above

reasons visibility is rated as rather low.

RECOMMENDATIONS

Recommendations related to project and continuation of CZ DC
Recommendation Main Degree of

addressee | importance

Inform the Embassy of the Czech Republic in Ulaanbaatar about the current Caritas CZ 1
situation related to continuation of activities in the Street Work Center and the
need for support in discussions with the MPWL regarding possible hand over
to an NGO.
Preparing Inception Report (IR) that would include possible changes and CZDA 1
modification in the institutional framework, completing baseline, improve the
accuracy of technical and financial framework and updating the Logical
Framework Analysis including updating the assessment of risks to the
sustainability and utilization of results. IR should be prepared within 3 months
from the commencement of project.
Focus of further cooperation on support with formulating sector strategy and CZDA 2
sector program as well as on institutional capacity building, relevant legislative
framework, increasing public awareness on social issues and support to
practical education and development of study program social work also in
provincial universities.

Recommendations to processes and mechanism
Recommendation Main Degree of

addressee | importance

Debriefing of key stakeholders by the evaluation team MFA Cz 1
English as the language of project documentation and evaluation reports MFA CZ 1
Continuous external financial monitoring of the project CZDA 1
Detailed phasing out and handing over plan CZDA 1
Financial allocations for evaluations to be at least 3% of the budget of the MFA Cz 2
evaluated project
The possibility of transferring project funds not utilized in a given year to the CZDA 2

following year during project implementation
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Zadavaci podminky
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/// Ministerstvo zahrani¢nich véci Ministry of Foreign Affairs
Ceské republiky of the Czech Republic

MINISTERSTVO ZAHRANI CNICH VECIi CR
VYHLASUJE
VYBEROVE RiZENi
NA EVALUACI DVOU PROJEKT U ZAHRANI CNi ROZVOJOVE SPOLUPRACE
V MONGOLSKU

Piredmét vybérového rizeni

Piednmetem vykErovehotizeni jeevaluacedvou projekd zahraniéni rozvojové spoluprace(dale
,ZRS") CR v Mongolsku, v sektoru ostatni socialni infraktua a sluzby (dleleneni OECD-
DACY), realizované v letech 2006/8 — 2010 v gédiiisterstva prace a socialnich ¥ci CR.
Konkrétre se jedna o tyto projekty:

A) projekt ,Socioekonomickda stabilizace geograficky a socianodlouéenych komunit,
Mongolsko

realizator: Charit€R
obdobi realizace: 1.5. 2008 — 31.12. 2010
celkovégerpani prosedki ze ZRSCR: 15 076 300 K

B) projekt ,Priprava a zavedeni studijniho programu Sociélnprace — Ulanbataf

realizator: Charit®R
obdobi realizace: 15. 09. 2006 - 31. 12. 2010
celkovécerpani progedki ze ZRSCR: 11 124 028 K

Hlavni zG¢astnéné strany
Ministerstvo prace a sociélnich ¥ci CR (,MPSV*) bylo gestorem obou hodnocenych projekt

Ministerstvo zahrani¢nich véci CR (,MZV*) je v ZRS CR odpowdné za koncemi fizeni
rozvojové spoluprace, ¢etné programovani jeji bilaterdini slozky a vyhodnoauv&ysledki
(evaluace).

Zastupitelsky GFad (,ZU“) CR v Ulanbataru zastupujeCeskou republiku v Mongolsku getns
oblasti rozvojové spoluprace. Konkrétne ukoly koordinace a monitoringu ZRS pgoen
ekonomicky diplomat ZU v Ulanbétaru. Diplomatu \gis¢mu 2Z°R pomé&ha s rozvojovou agendou
mistni koordinatorka pro ZRS.

Ceska rozvojova agentura(, CRA“) pasobi od 1. ledna 2008 jako implememtaagentura pro
pinéni Gkok v oblasti ZRSCR, zejména pro ifipravu a realizaci bilateralnich rozvojovych
projekti. V sowasné dob je v jeji gesci térr cela Sfe dvoustrannych rozvojovych projékt
velkého rozsahu, tzngetrg socialni tématické oblasti v ramci ZRS, ktetéve spadala do gesce
MPSV.

Lvybor pro rozvojovou pomoc - Organizace pro hospskbu spolupraci a rozvoj



Realizat@gi, mongolské partnerské organizace, sdruZeni &oyeh gijemai:

Charita CR (nestatni neziskova organizace) realizovala olsmboené projekty v Mongolsku na
zakladt verejné zakazky zadané gestorem.

Ministerstvo Skolstvi, kultury a védy Mongolska predstavovalo partnerskou organizadi p
implementaci projektu A (a zarovgeho hlavniho fijemce).

Mongolska univerzita vdy a techniky predstavovala partnerskou organizadi implementaci
projektu B (a zarougejeho hlavniho fijemce).

Ministerstvo socialnich Wci a prace Mongolskapredstavovalo druhou partnerskou organizdci p
implementaci projektu B.

Cile evaluace, éekavani zadavatele od evaluace:

Hlavnim cilem evaluace je ziskat objektipodlozené informace vyuziteIn& pozhodovani MZV
ve spolupraci £RA o celkové perspektéva budoucim zadteni ZRSCR v Mongolsku v sektoru
ostatni socialni infrastruktura a sluzby, respektarech pibuznych?

Zawry z evaluace maji poskytnout zadavateli vyhodnbckazdého jednotlivého projektu
z hlediska mezinaro@nuznavanych evaldaich kritérii OECD-DAC, tj.relevance, efektivity,
efektivnosti, udrzitelnosti a dopadi. Fi hodnoceni dopadevalu&ni tym zodpo¥dn¢ posoudi
miru, do jaké je s disponibilnikasovym odstupem od skimni projektu mozné dopadyiazre
vyhodnotit. Nasled& uéini k dlouhodobym dopddin na cilové skupiny alespadilci zjiStni a
z nich vyplyvajici alesppcasténé zavry.>

Krome kritérii OECD-DAC evaluace posoudi hodnocene tyjetake z hlediska uplatni
prafezovych princig ZRSCR, kterymi jsou:

* Fadnéa (demokraticka) sprava éci verejnych;
» Setrnost k Zivotnimu pros¥edi a klimatu;
« dodrzovani lidskych prav pifjemcii véetn& rovnosti mui a zen*

Od evaluaniho tymu zadavatel cekdva také komplexniposouzeni interveini logiky
hodnoceného projektugvanalyzy kléovych gedpoklad a rizik pro dosazeni dil(bez ohledu na
jejich driveéjSi pojmenovanéi nepojmenovani ze strany realizatérayestora). Pokud by evalri
tym shledal interveimi logiku v projektové dokumentaci za nelplh nepresré definovanou, je

oc¢ekavano provedeni tzv. rekonstrukce intetvémogiky jako sodast praci na této evaluaci.

Doporuéeni adresovana evaléaim tymem MZV,CRA, realizatorovici jinému aktéru ZRS, maiji
byt zantiena primarty na mozné navaznosti na hodnocené projekiypfanovani dalSi ZRS
v Mongolsku v tématice obou projéktresp. v sektoru ostatni socialni infrastruktural@by

(popr. také sektoru vadavani) jako celku. Zadavatel je vSakigpaven ve zprav obdrzet také
ponauteni SirSiho ¢ procesniho charakteru (lesssons learn@dpro fizeni a realizaci ZRS,
piipadré ponawdeni profizeni procesu evaluace, pokud jsou tato péeriudostaténé relevantni a
vyuZzitelna také pro ZRS v jinych zemich a sektorech

2 Sektorové zagteni rozvojové spolupradéR v Mongolsku bylo definovano programovym dokumentea obdobi
2011-17 (k dispozici na webovych strankach www.rmzApomoc).

3 Vice k uplatini kritérif OECD-DAC pi vyhodnoceni projektu ZRS viz povinna osnova easliizpravy — v filoze.
* Prisfezové principy jsou blize definovany v Koncepci Z&S na r. 2010-17 (k dispozici na webovych strankach
WWW.mzv.cz/pomoc).



Spolu se zadavatelem bude nalgh evaluace dohlizet v poradenskeé roli tedd@renéni skupina,
slozena ze zastupdZV — odboru rozvojové spoluprace a humanitarninpoi (,MZV-ORS"),
MZV — odboru stat Asie a Pacifiku (,MZV-ASIE®), ZU Ulanbéatar, MPSV @RA. Komunikaci
mezi evaluanim tymem a referémi skupinou bude zprasdkovavat zastupce MZV-ORS.
Clenové referetni skupiny budou mit pravaripominkovat zpravy odevzdané evalnan tymem
(viz nize).

Vystupy pozadované zadavatelem, terminy

Zadavatel pozaduje po evalmém tymu odevzdani jedn@ribézné zpravy a dvou
zawreénych evalua&nich zprav. Kazda zasrecna evaluani zprava vyhodnocuje jeden
projekt (ze dvou projektdefinovanych vyse).

PribéZzna zprava detaitnrozpracovava metodologii hodnoceni, popisuje okratazek a
hypotéz formulovanych na zéakkadtudia dokumeiita rozhovoit vedenych \CR, které
maji byt o¥feny na misi v partnerské zemi. Zprava dale obsahajemonogram mise do
partnerské zetve. planu setkani, rozhowvinr fokusnich skupin, pozorovani, odbornych
meieni, dotaznikovych Seni, apod.

Pribézna zprava musi byt odevzdana zadavateli v list{snézané) podabi elektronické
podolE, a sicenejpozdéji 5 pracovnich dnmi pied odjezdem tymu na evaluéni misi do
partnerskeé zem

Podoba z&reiné evaluani zpravy se musfidit osnovou evaluéni zpravy ZRS CR>;
délka textumax. 25 stran A4(bez giloh), manazerské shrnuti v déloax. 4 strany A4

Zawrecnou evaluani zpravu je nutné odevzdat zadavateli v listinoégie ve 2 svazanych
vytiscich i v elektronické podetna CD.

Pracovni verze zévecné evaluani zpravy musi byt odevzdana zadavatelripgminkam
do 1. srpna 2012 Zadavatel shromézditipominky od referedni skupiny a peda tyto
zpracovateli, ktery je povinen obsahougpminky pisemé vypa‘adat (tzn. zapracovat do
textu zpravy, nebo se irdodnénim odmitnout, v kazdén¥ipad pisemnou formou). Pokud
je k zaslani ppominek vyzvan také realizator projektu, evéhiatym se musi zabyvat i
jeho poduty.

Finalni verze evaluai zpravy musi byt odevzdana zadavatelilBoz&i 2012

DalSi upresreéni:

Zkoumani vysledk projekii v partnerské (neboli ipimajici rozvojové) zemi formou
evalu&ni mise je povinnou se@asti procesu vyhodnoceniieepokladana délka vyzkumu
v partnerské zemi&novana jednomu projektu je vipnéru kolem 5 di - v zavislosti na
charakteru projektu, jeho geografickém rozpmst (1 lokalita versus vySSi et
vzdalenych lokalit), p&u relevantnich tadi, apod. Zejména se vSak odviji od metod
zvolenych evaluanim tymem, proto zadavatel nestanovi ani minimaimimaximalni péet
dna, ktery ma tym ¥novat vyzkumu v partnerské zemi.

Predpokladd se, Ze v bhu vyhodnoceni zpracovatel povede rozhovory se
zastupci MPSV, MZVCRA, ZU CR v Ulanbataru, realizatora danych projelde zastupci
kongnych @ijemal a partnerskych organizaci realizatora v Mongolsiale s pedstavitel
mongolské statni spravy a samospravy (a s dalgspondenty dle piby)®

® Osnova evalumi zpravy ZRSR je pilohou tohoto dokumentu.
® Pri evaluani misi v partnerské zemi v8ak nemusi jit pouzermfi individualnich rozhovér— zpisoby zji§ovani a
ovéiovani informaci vychazeji z metodologického postepalug@niho tymu.



« Od evaluatal se @ekava také konzultace na ZLR v Ulanbataru. Evaléai tym se nmize
na ZU obratit se zadosti o logistickou podporu netiddosti o zprastdkovani rozhovdr
na ministerstvech a dalSickadech partnerské zeénmél by viak asistence ZU vyuzivat jen
v mite nezbytd nutné.

Podminky vyhodnoceni:

Evaluaci niize provést

a) jedna osoba —za pedpokladu disponovani vSemi ddivymi odbornostmi pozadovanymi
zadavatelem v tomto vyhlasent;

b) tym sloZzeny z vice osolfz nichZ jedna fisobi jako vedouci tymu s odpfmnosti za cely
vystup vici zadavateli);

c) pravnicka osoba disponujici adekvatnim tymem expett (z nichz jeden fsobi jako
vedouci tymu zajiijici komunikaci se zadavatelem).

Zadavatel povaZuje za optimalni tym slozeny deou osob, tj. hlavniho evaluatora
s odpo¥dnosti za cely proces vyhodnoceni a odevzdani dulgch zprav, jehoz odbornost
spaiiva zejména v metodach evaluacexaerta na oblast socialni prace, socialnich sluieebo
vzdélavani.

Clenové evalugniho tymumusi sphovat viechny niZze uvedepédminky nezavislostisoutasre.
Splreni nezavislosti potvrzujéestnym prohlaSenim odevzdanym zadavateli evaluéigeodpisu
smlouvy. Podminky nezavislosti jsou definovany dakt

Zadny zélent evalugniho tymu se nepodilel nafipraw ani realizaci hodnoceného projektu
v jakékoli fazi.
Zadny zéleni evalu&niho tymu neni zadstnancem gestora, ani jim nebyl v obdobi implencanta

hodnoceného projektu; nigpbi jako zamstnanecci externi spolupracovnik realizatora, ani
nepisobil v obdobi implementace hodnoceného projektu.

Hlavni evaluatarkrome vySe definovanych podminek, se nepodilel na raciligrojekti zahrantni
rozvojové spoluprac€R ani v zemi hodnoceného projektu, ani v sektordnibeeného projekila
sice u obou podminek v rocéepchazejicim evaluaci, v roce dané evaluace anekaede podilet
v roce nasledujicim.

o w7

Nabidky U¢astnika Fizeni musi obsahovat:

* plan prace a konkrérpopsany metodologickyiistup evaluéniho tymu (tzn. metodologie
navrzena specificky prorednetnou evaluaci projektZRS v Mongolsku);

» sloZeni evalumiho tymu, tj. pdet, jména a specializace odboriktei se na evaluaci
budou podilet (&etre jejich planovanych roliip vypracovani evalumi zpravy);

» Zivotopisy expei tvoricich evaluani tym, s uvedenim konkrétnich Udak vzdlani a
zkuSenostem relevantnim prednmeétnou evaluaci;

* nabidkovou cenu, uvedenou bezc¢etnt DPH. Zadavatel f@dpoklada hodnotu zakazky
v orient@nim rozmezB00 000 — 400 000 Kv&. DPH.’

Nabidky mohou byt podavany v jazy¢eském, slovenském nebo anglickém. Nabidky v jinych
jazycich nebudou akceptovany.

" Ocekavanym rozmezim vsak zadavatel nedefinuje st minimalni, ani maximalni nabidkovou cenu.



VyhlaSeni vykérového fizeni a grijem prihlasek:

Vybérovétizeni je véejné vyhlaSeno dne 20.3. 2012.

VasSe navrhy zasilejte dop@ane (nebo dordte osobg) v pisemné i elektronické fokm
na nasledujici adresu:

Ministerstvo zahragich wci CR

Odbor rozvojové spoluprace a humanitarni pomoci

Loretanské nassti 5

118 00 Praha 1

Prijem nabidek ko#i dnel12.4. 2012 ve 14 hodNavrhy zaslané jinym Zgobem (nap faxem
nebo e-mailem), dotené na jiné adresy nebo obdrzené po terminwdaanebudou fijaty.

Zadost se podava v obélce ozeraé:
* nazvem vybrovéhoiizent;
* plnym jménem (nazvem) Zadatele a adresou;
+ textem,NEOTEVIRAT".

Vyhodnoceni nabidek:

Doslé nabidky budou zpracovany penym administratorem, ktery pré&v kvalifikacni kritéria, a
poté gedany hodnotici komisi, ktera navrhy posoudi a aklazt hodnoticich kritérii vybere
vitéznou nabidku. Vysledek vyhu hodnotici komise bude zZwegnén do dne 25.4. 2012 na
webovych strankéach (profilu) zadavatéle.

Kvalifika éni kritéria:

» zkuSenosti s metodandi teoretické znalosti metod evaluace u aléspgrinoho Zlena
navrzeného tymu (vifhlaSce jednozraé vyjmenujte dive reSena vyhodnoceni, analytické
studie podobného druhu, absolvovana Skoleni k aggligkoleni kiizeni projektového
cyklu, relevantni absolvované vysokoskolskédmety apod.);

» ukonteneé vysokoskolské vtani - alespt u vedouciho evaldaiho tymu;
* min. 4 roky pracovnich zkuSenosti — alaspovedouciho evald¢aiho tymu.

* alespa komunikativni znalost anglického nebaského nebanongolského jazyka u vSech
¢lena evalu&niho tymu, kté& se budou €astnit mise do Mongolska.

Hodnotici kritéria:
» kvalita a proveditelnostipdioZzené metodologie evaluace;

» kvalita a proveditelnost planovaného postupu paaoizaleni ukoli v evalugnim tymu;

e rozsah pedchozich zkuSenosti vedouciho tymiipadré také dalSichtleni, s metodami
evaluace ve smyslu praktické aplikace (tznighokomplexnost a odbornostivk ieSenych
vyhodnoceni);

* rozsah pedchozich zkuSenosti tymu v oblasti rozvojové smp@dice nebo humanitarni
pomoci €eské i poskytované jinymi organizacemi);

* rozsah pedchozich zkuSenosti tymu z rozvojovych nebo tansfjicich se zemi, zejména
z Mongolska nebo ze stategionu byvalého SSSR;

8 www.mzv.cz/pomoc



» rozsah pedchozich zkuSenosti a odbornosti tymu v oblastidsu prace a ippadreé téz
v oblasti vzdlavani;

« pokrasila znalost mongolského nebo ruského jazykakieréhoglena evaluaniho tymu®
* nabidkova cena.

Osoba po¥rena pro Wcna jednani v ramci vylErového rizeni:
Mgr. Milan Konrad

Odbor rozvojové spoluprace a humanitarni pomoci MZV
tel.: 224 18 2720

e-mail:milan_konrad@mzv.cz

Priloha:
zavazna osnova evalird zpravy ZRSCR

® Jde o vyhoduiedkladatele nabidky, neni v§ak povaZzovano za kkadifi (nutny) gredpoklad. Nutné prokazat
respektovanou jazykovou zkousSkéicertifikatem, pop. dlouhodobym pobytem wislusné zemi.



Zprava z evaluace projektu Pfiprava a zavedeni studijniho programu Socialni prace — Ulanbatar

Pfiloha F — Vyuzité dotazniky

Vyuzité dotazniky

F | 4G consite s.r.o., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65
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Zprava z evaluace projektu PFiprava a zavedeni studijniho programu Socialni prace — Ulanbatar

PFiloha H — Vybér fotografii z evaluacni mise

Skfiné s knihami v knihovné studijniho centra
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Vedouci studijniho centra, ¢erven 2012

Pocitacoveé centrum ve studijnim stfedisku, Cerven 2012
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Zprava z evaluace projektu PFiprava a zavedeni studijniho programu Socialni prace — Ulanbatar

Pfiloha H — Vybér fotografii z evaluaéni mise B 8

Street Work Center, ¢erven 2012
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Interiér Street Work Centera, ¢erven 2012

Mongolian Child and Adolescents Support Center - jedna z organizaci poskytujicich staze, ¢erven 2012
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