Zprava z evaluace projektu Socioekonomicka stabilizace geograficky a socialné odlou¢enych komunit
Pfiloha A — Seznam zkratek

Seznam zkratek

ADB
AusAID
CIDA
CR
CRA
CZDA
EGSPRS
EU
FAO
HDP
ICT
JAICA
MECS
MFA CZ
MNG
MNS
MoU
MPSV
MSWL

MzV
NNO
OECD-DAC

ORS

SDC

UK
UNICEF
USAID
VOS
ZRS CR
VA

Asijska rozvojova banka (Asian Development Bank)
Australian Agency for International Development

Canadian International Development Agency

Ceska republika

Ceské rozvojova agentura

Czech Development Agency

Strategie ,Economic Growth Support and Poverty Reduction Strategy”
Evropska unie

Food and Agriculture Organization (of the United Nations)
Hruby domaci produkt

Information Communicaction Technology

Japan International Cooperation Agency

Ministerstvo Skolstvi, kultury a védy Mongolska

Ministry of Foreign Affairs of the Czech Republic

Mongolsko

Mongolian National Standard

Memorandum o porozuméni (Memorandum of Understanding)
Ministerstvo prace a socialnich véci Ceské republiky

Ministerstvo socialnich véci a prace Mongolska (the Ministry of Social Welfare and Labor of

Mongolia) .
Ministerstvo zahrani¢nich véci Ceské republiky
Nevladni neziskova organizace

Organisation for Economic Co-operation and Development's Development Assistance

Committee ( DAC)

Odbor rozvojové spoluprace a humanitarni pomoci MZV CR

Swiss Agency for Development and Cooperation

Velkd Britanie (United Kingdom)

The United Nations Children's Fund

United States Agency for International Development

Vy3$Si odborna Skola socialni z Olomouce, Diecézni charita Litoméfice
Zahraniéni rozvojovéa spoluprace Ceské republiky

Z&kladni Skola
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Zprava z evaluace projektu Socioekonomicka stabilizace geograficky a socialné odloudenych komunit m@

Pfiloha B — Seznam prostudovanych dokument

Seznam prostudovanych dokument

Finanéni Gdaje o projektu za léta 2008 — 2010 ze zdroji Charity CR

Manual projektového cyklu ZRS CR, 2006

Memorandum o porozuméni s mezi Charitou CR a MECS z tnora 2009 a déle z kvétna 2010
Metodika projektového cyklu dvoustrannych projektd ZRS CR, 2011

Monitorovaci zpravy Velvyslanectvi CR v Ulanbataru za 1. a 2. pololeti 2008, 1. a 2. pololeti 2009,
1. a 2. pololeti 2010

Osnova evaluacni zpravy projektu ZRS

Program rozvojové spoluprace mezi CR a Mongolskem na obdobi 2006 — 2010

Program rozvojové spoluprace Mongolsko, 2011 — 2017 (€eska a anglicka verze)

Predavaci protokoly matefskym Skolkam

Prehled lokalit Skolek hlavnich donort v provincii Bulgan, poskytnuty Oddélenim vzdélavani
provincie Bulgan

Pfiklad zpravy domaciho a soumniho ucitele

Priklad zpravy z terénni socialni prace

Seznam a mapa somont a bagh, kde byl realizovan projekt 1 — EDU, od Charity CR
Socioekonomicka stabilizace komunit — projektovy dokument véetné pfiloh 1-7, smlouvy, specifikace
pfedmétu plnéni a memorand (MoU)

Socioekonomicka stabilizace komunit - zavéreéna zprava véetné pfiloh 1 - 6, 9, 10
Statistické Udaje tykajici se poctu déti v provincii Bulgan a poctu déti zahrnutych do alternativniho
predskolniho vzdélavani dle udaji Charity CR

Strategie EU v Mongolsku ,Mongolia - European Community Strategy Paper 2007-2013 (SP
Mongolia EN - 23-02-2007 — final)*

Struéné shrnuti hlavnich aktivit projektu Mezinarodni organizace prace v Mongolsku

TiSténa zavérecna zprava projektu ,Report of the project Socio-economic stabilization of
geographically and socially isolated communities, Mongolia, 2008-2010"

VSeobecna deklarace lidskych prav

Zadavaci podminky - evaluace Mongolsko 2012

Zapis Charity ze setkani s Oddélenim vzdélavani provincie Bulgan dne 30. 6. 2010

Zapis Charity ze setkani s feditelem VSeobecného vzdélavani MECS dne 6. 11. 2010

Dopis z MECD ze dne 25. 10. 2010

DalSi dokumenty a listiny, mapy, dopisy a e-maily

B
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Zprava z evaluace projektu Socioekonomicka stabilizace geograficky a socialné odlou¢enych komunit
Pfiloha D — Shrnuti zpravy v anglickém jazyce
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1. SUMMARY

1.1. DESCRIPTION OF THE PROJECT AND EVALUATION CONTEXT

Project Socioeconomic stabilization of geographically and socially isolated communities 2008 — 2010
(MN/1/08/MPSV) was implemented in 2008 — 2011. Funding for 2008 - 2010 was provided by the Czech
Development Cooperation, for 2011 by the implementer Caritas CZ. The initial purpose of the project was to
contribute to socioeconomic stabilization and development of rural, geographically and socially isolated
communities of Bulgan aimak. Additional purpose was decreasing the incidence of social pathological
behaviour resulting from inadequate contact of small children with their families and subsequent weakening
of traditional family ties. Ultimately, the project was aiming at decreasing the contrast between traditional
and “modern” way of life, while preserving and strengthening the specific characteristics of the Mongolian
society.

After the commencement of the project, following a request of the Mongolian partners, the target group for
mobile education has been modified; instead of primary school children class 1-2, the project focussed on
children in pre-school age, as well as on children who were handicapped or did not complete basic
schooling. This change necessitated adjustment of indicators, risks and assumption in the Logical
Framework Analysis. Such adjustments were not introduced; revision of the Logical Framework Analysis
was completed by the evaluation team (section 3.2).

The principal purpose of this evaluation was to obtain information that will guide the Czech Ministry of
Foreign Affairs and the Czech Development Agency in decision-making on upcoming interventions of Czech
development cooperation in the social and related sectors in Mongolia.

The evaluation approach was comparative, non-experimental comparing the intervention areas and
beneficiaries before and after the project. Baseline information was compared with information after the
project completion. This approach does not allow convincing demonstration of causality between project
interventions and the result, but in the absence of a reference group, it is the only approach possible. In
theory, it could have been possible to compare groups participating in the project with groups outside the
project bearing identical characteristic. This possibility, however, was excluded due to shortage of time and
information required for the identification of such groups. Project impacts were therefore assessed on the
basis of data before and after intervention.

Evaluation methodology took into consideration the evaluation objectives and client's expectations;
conclusions and recommendation are evidence-based. The evaluation matrix including evaluation questions
(Annex J) has been consulted with and accepted by the Reference Group. The evaluation approach was
participatory, involving key stakeholders and other informants and information sources from both the public
and the private sector including target groups.

Evaluation was implemented at three stages: (i) Preparatory phase (before field work) aiming at the
consolidation of and consensus on the evaluation questions and gathering information from available
secondary data and interviews in the Czech Republic. (ii) Field investigations where additional information
was gathered to test hypothesis formed during the preparatory phase. This phase included preliminary
analysis of findings related to the evaluation questions as well as of factors influencing the project’s
successes and failures. (iii) During the final phase, information gathered during the preparatory and field
phases was analysed, assessed and synthesized in relation to the evaluation questions. This phase
included: Analysis and synthesis of findings, preparation of the evaluation report and presentation of major
findings and recommendations to the Ministry of Foreign Affairs (Client) and the Reference Group.
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1.2. MAJOR FINDINGS AND CONCLUSIONS
Below is a summary of evaluation conclusions according to the evaluation criteria.
Evaluation criterion Pre-school Other social and Total for
education educational services project
Relevance High High High
Effectiveness High Rather low Rather high
Efficiency Rather high Low Rather high
Sustainability Rather low Low Rather low
Impact High Low Rather high
Cross Good governance Rather high Rather high Rather high
cutting Human rights and gender High High High
principles | Environment and climate Rather high n.a. Rather high
Visibility of Czech Development Cooperation® Rather high Low Rather high

Relevance

The evaluated project was in line with the Program of Development Cooperation between the Czech
Republic and Mongolia for the period 2006-2010; the Program includes development of education and social
services as one of its priorities. The target group was adjusted and project locations selected according to
needs and priorities of Mongolian partners. Available information indicates complementarity with similar
projects and interventions of the Mongolian government and other donors. Education and other social
infrastructure and services remain among key priorities whereby close coordination of activities with relevant
ministries and other donors is necessary. Overall, both main components of the project (pre-school mobile as
well as other social/educational services) can be rated as highly relevant.

Effectiveness

The project succeeded in making year-round pre-school education accessible to children in selected
communities of Bulgan aimak in their natural environment. According to statistics of the Aimak Educational
Department and Caritas CZ, it reached 85% of children of pre-school age (805 of the 4,202 children of pre-
school age registered in Bulgan aimak in 2010 attended the project mobile kindergartens). Teaching
methodology and year-round access were viewed as more effective than the short-term kindergartens
operating in the project area. Remote communities without the option of sending children to soum
kindergarten could be included thanks to teacher’s visiting children in their homes; the project thus
contributed to some extent to the stabilization of remote communities. Social support services were provided
according to estimates by Caritas CZ to some 1,035 persons. Classes in summer school were attended by
33 children — primary school drop outs; 22 parents of handicapped children benefitted from training. Without
follow up, however, effect of social support services component remained limited. Internships increased
employability of the students (a side-effect of the project). The overall rating of effectiveness is rather high.

Efficiency
On the basis of available information, project expenses are considered as necessary with some exceptions:

(i) Investment in radio communication per kindergarten were relatively high in view of the fact that parts of
the equipment were unsuitable and had to be replaced. (ii) Cost of internships in Bulgan was relatively high
because students received per diem that exceeded actual expenses. Project experienced delays which,
however, did not influence its results delivery. Project management was professional and participatory with
close involvement of key stakeholders (detailed list in Annex C). Embassy of the Czech Republic was limited
in its monitoring function by lack of access to periodic reports including financial reports. The Logical
Framework Analysis has not been revised and the majority of indicators remained unchanged; this also
limited possibilities for project monitoring. The overall rating of efficiency is rather high considering the effort
to minimize expenses and the overall contribution of mobile kindergartens to pre-school education.

Sustainability
Efforts of Caritas CZ and local stakeholders to hand the project over to the Ministry of Education, Culture and

Science (MECS) and to secure its sustainability failed. Commitment of the MECS set in the Memorandum of
Understanding between Caritas CZ and the Ministry signed in May 2010 has not been observed. The
Department of Pre-school, Primary and Secondary Education of MECS, Education Department in Bulgan
province, Heads of Soum administration, soum kindergartens and home teachers could not secure funding

! Visibility was added as an additional criterion
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for the operation of the mobile kindergartens due to the lack of qualifications of the home teachers. The
Embassy of the Czech Republic intervened before the project completion personally with the Governor of the
Bulgan aimag and the relevant Department and sent a Note Verbale to MECS, without success. At the time
of evaluation (and reportedly since fall 2011) none of the 38 kindergartens was functional. Only a few home
teachers continued visiting children in their homes on a voluntary basis, using travel subsidy from the soum
kindergartens. Methodology approved by the MECS and books, however, continue to be used. Department
of Pre-school, primary and Secondary Education expressed interest in continuation of the mobile
kindergartens and offered co-funding; follow up requires further discussions. Other activities were one-off
and without consideration for their sustainability which can only be rated as low. Overall, sustainability is
rated as rather low.

Impacts
Pre-school education in mobile kindergartens was very beneficial for increasing knowledge and skills of the

children as well as for developing their attitude. Parents benefitted by gaining more time for work, improving
their skills in children upbringing and changing attitude to pre-school education. Home teachers gained pre-
school teaching methodology and skills; moreover, their incomes increased. This increased their self-
confidence and motivation to continue working in the education sector. There is not much information on the
impact of the other project components; Internships were rated by the trainees as very beneficial due to
enhanced employability. This, however, is unrelated to the project objectives. Overall, taking into
consideration contribution to mobile re-school education, impact is rated as rather high. Nevertheless, long-
term impacts will be reduced due to the low sustainability of achieved results.

Good governance

Caritas CZ involved relevant stakeholders (MECS, parents, teachers, local authorities) in all phases and
aspects of the project including planning, implementation, as well as in (failed) attempts to hand over
operations of the mobile kindergartens. Periodic reports on pre-school education were shared with all
participating institutions. Some information, however, was not included, such as detailed assessment of
progress- and financial indicators. This negatively influenced the quality of monitoring in particular by the
Embassy of the Czech Republic. The final project report was submitted to relevant stakeholders in English
and in Mongolian which contributed to increased level of knowledge about the project. Good governance can
be rated as rather high.

Human rights and gender

Women benefited from the project at least as much as men. Benefits were similar for both genders. The
project promoted right to education and supported development of personality as well as the right of parents
to choose suitable education for their children. Field social work aimed at supporting the rights of the
underprivileged. The overall rating of human rights and gender is high.

Environment and climate

Contribution to environmental protection was marginal. No negative impacts were identified. Using radio
communication powered by solar energy is considered environmentally sound in comparison to more
frequent travels. Disposal of the equipment parts of which are hazardous wastes after the expiry of its
lifetime remains unclear. The project did not have any consequences for climate change. Project’s
contribution to environmental protection is rated as rather high.

Visibility of Czech Development Cooperation

Limited visibility of Czech Development Cooperation and its logo pointed out by the Embassy of the Czech
Republic in Ulaanbaatar was remedied — the evaluation team found information about the project and logos
on the transferred equipment as well as on exhibits and information panels in the soum kindergarten
buildings. Pre-school education was publicized on the internet, in newspapers, in the soum administration as
well as in the office of Caritas CZ. The final report with logo of the Czech Development Cooperation has
been widely distributed. Nevertheless, visibility of the other social and educational services was minimal; the
majority of stakeholders were not aware of the project activities. Placing a logo in the context of these “non-
tangible” activities was not feasible. Visibility is therefore rated as rather high.
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consite
1.3. RECOMMENDATIONS
Recommendations related to project and continuation of the Czech Development Cooperation
Recommendation Main addressee Degree of
importance
Take up with the MECS the possibility of resumed funding and re- Caritas CZ (possible 1
vitalization of the mobile kindergartens in particular where there is no assistance from the
appropriate option for pre-school education (such as mobile Embassy of the Czech
kindergartens of the Asian Development Bank) Republic)
Preparing Inception Report that would include changes and CZDA® 1
moadification in the institutional framework, completed baseline,
updated theory of change with assumptions and risks to the
sustainability and utilization of results. Inception Report should be
prepared within 3 months from the project commencement.
Focus on formulating national sector strategy, preparing sector CZDA 2
program, building of institutional capacities, enabling legislative
framework, increasing awareness and support to practical education.
Recommendations to processes and mechanism
Recommendation Main addressee Degree of
importance
Debriefing of key stakeholders by the evaluation team MFA CZ° 1
English as the language of project documentation and evaluation MFA Cz, CZDA 1
reports
Continuous project external financial monitoring CZDA 1
Detailed phasing out and handing over plan CZDA 1
Evaluation budgets to be at least 3% of the project budgets MFA CZ 2
The possibility of transferring unspent project funds in the course of CZDA 2
its implementation

2 CZDA = Czech Development Agency
¥ MFA CZ = Ministry of Foreign Affairs of the Czech Republic
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/// Ministerstvo zahrani¢nich véci Ministry of Foreign Affairs
Ceské republiky of the Czech Republic

MINISTERSTVO ZAHRANI CNICH VECIi CR
VYHLASUJE
VYBEROVE RiZENi
NA EVALUACI DVOU PROJEKT U ZAHRANI CNi ROZVOJOVE SPOLUPRACE
V MONGOLSKU

Piredmét vybérového rizeni

Piednmetem vykErovehotizeni jeevaluacedvou projekd zahraniéni rozvojové spoluprace(dale
,ZRS") CR v Mongolsku, v sektoru ostatni socialni infraktua a sluzby (dleleneni OECD-
DACY), realizované v letech 2006/8 — 2010 v gédiiisterstva prace a socialnich ¥ci CR.
Konkrétre se jedna o tyto projekty:

A) projekt ,Socioekonomickda stabilizace geograficky a socianodlouéenych komunit,
Mongolsko

realizator: Charit€R
obdobi realizace: 1.5. 2008 — 31.12. 2010
celkovégerpani prosedki ze ZRSCR: 15 076 300 K

B) projekt ,Priprava a zavedeni studijniho programu Sociélnprace — Ulanbataf

realizator: Charit®R
obdobi realizace: 15. 09. 2006 - 31. 12. 2010
celkovécerpani progedki ze ZRSCR: 11 124 028 K

Hlavni zG¢astnéné strany
Ministerstvo prace a sociélnich ¥ci CR (,MPSV*) bylo gestorem obou hodnocenych projekt

Ministerstvo zahrani¢nich véci CR (,MZV*) je v ZRS CR odpowdné za koncemi fizeni
rozvojové spoluprace, ¢etné programovani jeji bilaterdini slozky a vyhodnoauv&ysledki
(evaluace).

Zastupitelsky GFad (,ZU“) CR v Ulanbataru zastupujeCeskou republiku v Mongolsku getns
oblasti rozvojové spoluprace. Konkrétne ukoly koordinace a monitoringu ZRS pgoen
ekonomicky diplomat ZU v Ulanbétaru. Diplomatu \gis¢mu 2Z°R pomé&ha s rozvojovou agendou
mistni koordinatorka pro ZRS.

Ceska rozvojova agentura(, CRA“) pasobi od 1. ledna 2008 jako implememtaagentura pro
pinéni Gkok v oblasti ZRSCR, zejména pro ifipravu a realizaci bilateralnich rozvojovych
projekti. V sowasné dob je v jeji gesci térr cela Sfe dvoustrannych rozvojovych projékt
velkého rozsahu, tzngetrg socialni tématické oblasti v ramci ZRS, ktetéve spadala do gesce
MPSV.

Lvybor pro rozvojovou pomoc - Organizace pro hospskbu spolupraci a rozvoj



Realizat@gi, mongolské partnerské organizace, sdruZeni &oyeh gijemai:

Charita CR (nestatni neziskova organizace) realizovala olsmboené projekty v Mongolsku na
zakladt verejné zakazky zadané gestorem.

Ministerstvo Skolstvi, kultury a védy Mongolska predstavovalo partnerskou organizadi p
implementaci projektu A (a zarovgeho hlavniho fijemce).

Mongolska univerzita vdy a techniky predstavovala partnerskou organizadi implementaci
projektu B (a zarougejeho hlavniho fijemce).

Ministerstvo socialnich Wci a prace Mongolskapredstavovalo druhou partnerskou organizdci p
implementaci projektu B.

Cile evaluace, éekavani zadavatele od evaluace:

Hlavnim cilem evaluace je ziskat objektipodlozené informace vyuziteIn& pozhodovani MZV
ve spolupraci £RA o celkové perspektéva budoucim zadteni ZRSCR v Mongolsku v sektoru
ostatni socialni infrastruktura a sluzby, respektarech pibuznych?

Zawry z evaluace maji poskytnout zadavateli vyhodnbckazdého jednotlivého projektu
z hlediska mezinaro@nuznavanych evaldaich kritérii OECD-DAC, tj.relevance, efektivity,
efektivnosti, udrzitelnosti a dopadi. Fi hodnoceni dopadevalu&ni tym zodpo¥dn¢ posoudi
miru, do jaké je s disponibilnikasovym odstupem od skimni projektu mozné dopadyiazre
vyhodnotit. Nasled& uéini k dlouhodobym dopddin na cilové skupiny alespadilci zjiStni a
z nich vyplyvajici alesppcasténé zavry.>

Krome kritérii OECD-DAC evaluace posoudi hodnocene tyjetake z hlediska uplatni
prafezovych princig ZRSCR, kterymi jsou:

* Fadnéa (demokraticka) sprava éci verejnych;
» Setrnost k Zivotnimu pros¥edi a klimatu;
« dodrzovani lidskych prav pifjemcii véetn& rovnosti mui a zen*

Od evaluaniho tymu zadavatel cekdva také komplexniposouzeni interveini logiky
hodnoceného projektugvanalyzy kléovych gedpoklad a rizik pro dosazeni dil(bez ohledu na
jejich driveéjSi pojmenovanéi nepojmenovani ze strany realizatérayestora). Pokud by evalri
tym shledal interveimi logiku v projektové dokumentaci za nelplh nepresré definovanou, je

oc¢ekavano provedeni tzv. rekonstrukce intetvémogiky jako sodast praci na této evaluaci.

Doporuéeni adresovana evaléaim tymem MZV,CRA, realizatorovici jinému aktéru ZRS, maiji
byt zantiena primarty na mozné navaznosti na hodnocené projekiypfanovani dalSi ZRS
v Mongolsku v tématice obou projéktresp. v sektoru ostatni socialni infrastruktural@by

(popr. také sektoru vadavani) jako celku. Zadavatel je vSakigpaven ve zprav obdrzet také
ponauteni SirSiho ¢ procesniho charakteru (lesssons learn@dpro fizeni a realizaci ZRS,
piipadré ponawdeni profizeni procesu evaluace, pokud jsou tato péeriudostaténé relevantni a
vyuZzitelna také pro ZRS v jinych zemich a sektorech

2 Sektorové zagteni rozvojové spolupradéR v Mongolsku bylo definovano programovym dokumentea obdobi
2011-17 (k dispozici na webovych strankach www.rmzApomoc).

3 Vice k uplatini kritérif OECD-DAC pi vyhodnoceni projektu ZRS viz povinna osnova easliizpravy — v filoze.
* Prisfezové principy jsou blize definovany v Koncepci Z&S na r. 2010-17 (k dispozici na webovych strankach
WWW.mzv.cz/pomoc).



Spolu se zadavatelem bude nalgh evaluace dohlizet v poradenskeé roli tedd@renéni skupina,
slozena ze zastupdZV — odboru rozvojové spoluprace a humanitarninpoi (,MZV-ORS"),
MZV — odboru stat Asie a Pacifiku (,MZV-ASIE®), ZU Ulanbéatar, MPSV @RA. Komunikaci
mezi evaluanim tymem a referémi skupinou bude zprasdkovavat zastupce MZV-ORS.
Clenové referetni skupiny budou mit pravaripominkovat zpravy odevzdané evalnan tymem
(viz nize).

Vystupy pozadované zadavatelem, terminy

Zadavatel pozaduje po evalmém tymu odevzdani jedn@ribézné zpravy a dvou
zawreénych evalua&nich zprav. Kazda zasrecna evaluani zprava vyhodnocuje jeden
projekt (ze dvou projektdefinovanych vyse).

PribéZzna zprava detaitnrozpracovava metodologii hodnoceni, popisuje okratazek a
hypotéz formulovanych na zéakkadtudia dokumeiita rozhovoit vedenych \CR, které
maji byt o¥feny na misi v partnerské zemi. Zprava dale obsahajemonogram mise do
partnerské zetve. planu setkani, rozhowvinr fokusnich skupin, pozorovani, odbornych
meieni, dotaznikovych Seni, apod.

Pribézna zprava musi byt odevzdana zadavateli v list{snézané) podabi elektronické
podolE, a sicenejpozdéji 5 pracovnich dnmi pied odjezdem tymu na evaluéni misi do
partnerskeé zem

Podoba z&reiné evaluani zpravy se musfidit osnovou evaluéni zpravy ZRS CR>;
délka textumax. 25 stran A4(bez giloh), manazerské shrnuti v déloax. 4 strany A4

Zawrecnou evaluani zpravu je nutné odevzdat zadavateli v listinoégie ve 2 svazanych
vytiscich i v elektronické podetna CD.

Pracovni verze zévecné evaluani zpravy musi byt odevzdana zadavatelripgminkam
do 1. srpna 2012 Zadavatel shromézditipominky od referedni skupiny a peda tyto
zpracovateli, ktery je povinen obsahougpminky pisemé vypa‘adat (tzn. zapracovat do
textu zpravy, nebo se irdodnénim odmitnout, v kazdén¥ipad pisemnou formou). Pokud
je k zaslani ppominek vyzvan také realizator projektu, evéhiatym se musi zabyvat i
jeho poduty.

Finalni verze evaluai zpravy musi byt odevzdana zadavatelilBoz&i 2012

DalSi upresreéni:

Zkoumani vysledk projekii v partnerské (neboli ipimajici rozvojové) zemi formou
evalu&ni mise je povinnou se@asti procesu vyhodnoceniieepokladana délka vyzkumu
v partnerské zemi&novana jednomu projektu je vipnéru kolem 5 di - v zavislosti na
charakteru projektu, jeho geografickém rozpmst (1 lokalita versus vySSi et
vzdalenych lokalit), p&u relevantnich tadi, apod. Zejména se vSak odviji od metod
zvolenych evaluanim tymem, proto zadavatel nestanovi ani minimaimimaximalni péet
dna, ktery ma tym ¥novat vyzkumu v partnerské zemi.

Predpokladd se, Ze v bhu vyhodnoceni zpracovatel povede rozhovory se
zastupci MPSV, MZVCRA, ZU CR v Ulanbataru, realizatora danych projelde zastupci
kongnych @ijemal a partnerskych organizaci realizatora v Mongolsiale s pedstavitel
mongolské statni spravy a samospravy (a s dalgspondenty dle piby)®

® Osnova evalumi zpravy ZRSR je pilohou tohoto dokumentu.
® Pri evaluani misi v partnerské zemi v8ak nemusi jit pouzermfi individualnich rozhovér— zpisoby zji§ovani a
ovéiovani informaci vychazeji z metodologického postepalug@niho tymu.



« Od evaluatal se @ekava také konzultace na ZLR v Ulanbataru. Evaléai tym se nmize
na ZU obratit se zadosti o logistickou podporu netiddosti o zprastdkovani rozhovdr
na ministerstvech a dalSickadech partnerské zeénmél by viak asistence ZU vyuzivat jen
v mite nezbytd nutné.

Podminky vyhodnoceni:

Evaluaci niize provést

a) jedna osoba —za pedpokladu disponovani vSemi ddivymi odbornostmi pozadovanymi
zadavatelem v tomto vyhlasent;

b) tym sloZzeny z vice osolfz nichZ jedna fisobi jako vedouci tymu s odpfmnosti za cely
vystup vici zadavateli);

c) pravnicka osoba disponujici adekvatnim tymem expett (z nichz jeden fsobi jako
vedouci tymu zajiijici komunikaci se zadavatelem).

Zadavatel povaZuje za optimalni tym slozeny deou osob, tj. hlavniho evaluatora
s odpo¥dnosti za cely proces vyhodnoceni a odevzdani dulgch zprav, jehoz odbornost
spaiiva zejména v metodach evaluacexaerta na oblast socialni prace, socialnich sluieebo
vzdélavani.

Clenové evalugniho tymumusi sphovat viechny niZze uvedepédminky nezavislostisoutasre.
Splreni nezavislosti potvrzujéestnym prohlaSenim odevzdanym zadavateli evaluéigeodpisu
smlouvy. Podminky nezavislosti jsou definovany dakt

Zadny zélent evalugniho tymu se nepodilel nafipraw ani realizaci hodnoceného projektu
v jakékoli fazi.
Zadny zéleni evalu&niho tymu neni zadstnancem gestora, ani jim nebyl v obdobi implencanta

hodnoceného projektu; nigpbi jako zamstnanecci externi spolupracovnik realizatora, ani
nepisobil v obdobi implementace hodnoceného projektu.

Hlavni evaluatarkrome vySe definovanych podminek, se nepodilel na raciligrojekti zahrantni
rozvojové spoluprac€R ani v zemi hodnoceného projektu, ani v sektordnibeeného projekila
sice u obou podminek v rocéepchazejicim evaluaci, v roce dané evaluace anekaede podilet
v roce nasledujicim.

o w7

Nabidky U¢astnika Fizeni musi obsahovat:

* plan prace a konkrérpopsany metodologickyiistup evaluéniho tymu (tzn. metodologie
navrzena specificky prorednetnou evaluaci projektZRS v Mongolsku);

» sloZeni evalumiho tymu, tj. pdet, jména a specializace odboriktei se na evaluaci
budou podilet (&etre jejich planovanych roliip vypracovani evalumi zpravy);

» Zivotopisy expei tvoricich evaluani tym, s uvedenim konkrétnich Udak vzdlani a
zkuSenostem relevantnim prednmeétnou evaluaci;

* nabidkovou cenu, uvedenou bezc¢etnt DPH. Zadavatel f@dpoklada hodnotu zakazky
v orient@nim rozmezB00 000 — 400 000 Kv&. DPH.’

Nabidky mohou byt podavany v jazy¢eském, slovenském nebo anglickém. Nabidky v jinych
jazycich nebudou akceptovany.

" Ocekavanym rozmezim vsak zadavatel nedefinuje st minimalni, ani maximalni nabidkovou cenu.



VyhlaSeni vykérového fizeni a grijem prihlasek:

Vybérovétizeni je véejné vyhlaSeno dne 20.3. 2012.

VasSe navrhy zasilejte dop@ane (nebo dordte osobg) v pisemné i elektronické fokm
na nasledujici adresu:

Ministerstvo zahragich wci CR

Odbor rozvojové spoluprace a humanitarni pomoci

Loretanské nassti 5

118 00 Praha 1

Prijem nabidek ko#i dnel12.4. 2012 ve 14 hodNavrhy zaslané jinym Zgobem (nap faxem
nebo e-mailem), dotené na jiné adresy nebo obdrzené po terminwdaanebudou fijaty.

Zadost se podava v obélce ozeraé:
* nazvem vybrovéhoiizent;
* plnym jménem (nazvem) Zadatele a adresou;
+ textem,NEOTEVIRAT".

Vyhodnoceni nabidek:

Doslé nabidky budou zpracovany penym administratorem, ktery pré&v kvalifikacni kritéria, a
poté gedany hodnotici komisi, ktera navrhy posoudi a aklazt hodnoticich kritérii vybere
vitéznou nabidku. Vysledek vyhu hodnotici komise bude zZwegnén do dne 25.4. 2012 na
webovych strankéach (profilu) zadavatéle.

Kvalifika éni kritéria:

» zkuSenosti s metodandi teoretické znalosti metod evaluace u aléspgrinoho Zlena
navrzeného tymu (vifhlaSce jednozraé vyjmenujte dive reSena vyhodnoceni, analytické
studie podobného druhu, absolvovana Skoleni k aggligkoleni kiizeni projektového
cyklu, relevantni absolvované vysokoskolskédmety apod.);

» ukonteneé vysokoskolské vtani - alespt u vedouciho evaldaiho tymu;
* min. 4 roky pracovnich zkuSenosti — alaspovedouciho evald¢aiho tymu.

* alespa komunikativni znalost anglického nebaského nebanongolského jazyka u vSech
¢lena evalu&niho tymu, kté& se budou €astnit mise do Mongolska.

Hodnotici kritéria:
» kvalita a proveditelnostipdioZzené metodologie evaluace;

» kvalita a proveditelnost planovaného postupu paaoizaleni ukoli v evalugnim tymu;

e rozsah pedchozich zkuSenosti vedouciho tymiipadré také dalSichtleni, s metodami
evaluace ve smyslu praktické aplikace (tznighokomplexnost a odbornostivk ieSenych
vyhodnoceni);

* rozsah pedchozich zkuSenosti tymu v oblasti rozvojové smp@dice nebo humanitarni
pomoci €eské i poskytované jinymi organizacemi);

* rozsah pedchozich zkuSenosti tymu z rozvojovych nebo tansfjicich se zemi, zejména
z Mongolska nebo ze stategionu byvalého SSSR;

8 www.mzv.cz/pomoc



» rozsah pedchozich zkuSenosti a odbornosti tymu v oblastidsu prace a ippadreé téz
v oblasti vzdlavani;

« pokrasila znalost mongolského nebo ruského jazykakieréhoglena evaluaniho tymu®
* nabidkova cena.

Osoba po¥rena pro Wcna jednani v ramci vylErového rizeni:
Mgr. Milan Konrad

Odbor rozvojové spoluprace a humanitarni pomoci MZV
tel.: 224 18 2720

e-mail:milan_konrad@mzv.cz

Priloha:
zavazna osnova evalird zpravy ZRSCR

® Jde o vyhoduiedkladatele nabidky, neni v§ak povaZzovano za kkadifi (nutny) gredpoklad. Nutné prokazat
respektovanou jazykovou zkousSkéicertifikatem, pop. dlouhodobym pobytem wislusné zemi.



Zpréava z evaluace projektu Socioekonomicka stabilizace geograficky a socialné odlou¢enych komunit :E]E
Priloha F — Vyuzité dotazniky

Vyuzité dotazniky

F | 4G consite s.r.0., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65
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Interview with bagh heads

Project 1: Socioeconomic stabilisation of geographi cally a socially excluded communities, Mongolia, 20 08 —
2010 (stakeholder)
Project 2: Preparation and launch of study programm e Social work - Ulaanbaatar" 2006 — 2010 (stakehold er)

NAME OF LOCALITY DATE
INTERVIEWED BY
NAME OF RESPONDENT DESIGNATION OF RESPONDENT

Proj 1 and 2 - 6.4: How did the project ensure visibility and information on CZDC
1. Do you know about the Czech Charitas project? YES/NO

a. If YES: from where and what?

Proj 1 and 2 - 1.2: To what extent did the project address needs and priorities of direct beneficiary groups?
2. What were the needs and priorities of your bagh wit  h respect to preschool education and

social work in 20077

Proj 1 and 2 - 1.3. To what extent did the project complement other projects and donor activities?
3. Has any other organisation undertaken a similar pro  ject (kindergartens, social field work,

education of drop-out and handicapped children...) in your bagh? YES/NO
a. If yes, which one? What was the project about?

Proj 1 and 2 - 1.4: To what extent are the project objectives still valid?

4. What are the current needs and priorities in the ed  ucation and social work in your bagh?

5. How can the current needs and priorities be address  ed?

Proj 1 - 2.1. To what extent were the planned project objectives (results) achieved?
6. To what extent has the project contributed to a hig her access to pre-school and basic
education?
a. How many children (of pre-school and school age = drop-outs and handicapped) are
in your bagh?
b. Have any children been left-out? What do you thi  nk were the reasons?

7. To what extent has the project contributed to a hig her access to field social services?
a. How many underprivileged persons in your bagh ar e in the need of social services?
b. How many of them did the project reached out to?

Proj 1 - 4.1. What changes occurred in socioeconomic stability of target communities after the project
completion and what were the likely reasons for these changes?
8. What do you think were the biggest benefits of the project? What worked well?

9. What has not worked very well or could have beenim  proved?

10. What were the main issues addressed during the fiel  d social services and solutions
employed? Has the project contributed to these?



11. Have migration trends in your bagh changes in any w ay from 2008 and 2011? YES/NO
a. To which towns do people migrate the most?
b. What are the main reasons for the migration?

Proj 1 - 5.1. To what extent do the benefits of the project continue after donor funding ceased?
12. Are the kindergartens completely handed over and fu nctioning well under the educational
department (incl. equipment, materials, teachers” s  alaries)?

Proj 1 and 2 - 6.1. To what extent did the project contribute to good (democratic) governance?
13. Have you yourself been involved in the project? YES/NO

a. If YES: were your comments and suggestions consi dered and how?

Proj 1 and 2 - 6.2: To what extent did the project contribute to gender equity?
14. Specific benefits of the project:
b. For women and girls (list one)
c. Formen (list one)



Interview with soum social worker

Project 1: Socioeconomic stabilisation of geographi cally a socially excluded communities, Mongolia, 20 08 —
2010 (stakeholder)
Project 2: Preparation and launch of study programm e Social work - Ulaanbaatar" 2006 — 2010 (stakehold er)

NAME OF LOCALITY DATE
INTERVIEWED BY
NAME OF RESPONDENT DESIGNATION OF RESPONDENT

Proj 1 and 2 - 6.4: How did the project endure visibility and information on CZDC
1. Do you know about the Czech project? YES/NO

a. If YES: from where, since when and what?

Proj 1 and 2 - 1.2: To what extent did the project address needs and priorities of direct beneficiary groups?
2. What were the priorities of your soum with respect to education in 20077

3. What were the priorities with respect to field soci al work in your rural baghs in 2007?

Proj 1 and 2 - 1.3. To what extent did the project complement other projects and donor activities?
4. Has any other organisation undertaken a similar pro  ject (kindergartens, social work in baghs,

education of drop-out and handicapped children...) in your soum? YES/NO
a. If yes, which one? What was the project about?

Proj 1 and 2 - 1.4: To what extent are the project objectives still valid?

5. What are the current issues in the education in you r rural baghs?
6. What are the current issues in social work in your rural baghs?
7. How can the current issues be solved?

Proj 1 - 2.1. To what extent were the planned project objectives (results) achieved?
8. How has the project helped to a higher accessto so  cial services (other than financial
support) in the baghs?

a. Who was included in the social support teams (praktikanti, lawyers, doctors, policemen,
yourself, teachers...)?

b. How many needy persons in your soum are inthe n  eed of social services (other than
financial support)?

c. How many needy persons were supported by interns (praktikant) and others (lawyers,
doctors, policemen, yourself, teachers...) as a part of Caritas project?

Proj 1 - 4.1. What changes occurred in socioeconomic stability of target communities after the project
completion and what were the likely reasons for these changes?
9. What do you think were the biggest benefits (pol za) of the project?

10. What approach worked well?
11. What has not worked very well or could have beenim  proved?

12. What were the main questions tackled with the suppo rt of the interns?

13. How were these questions solved? Has the project co  ntributed to these?

14. Have the social pathological events  (alcoholism, domestic violence, child pregnancies..) been
reduced? If yes, how? Has the project contributedt o this?



15. Have migration trends in your soum changed in any w ay from 2008 and 2011? YES/NO
a. To which towns do people migrate the most?
b. What are the main reasons for the migration?
Proj 1 - 5.1. To what extent do the benefits of the project continue after donor funding ceased?

16. How often do you travel to rural baghs?

17. What are you doing during your visits to rural bagh s?

18. Has anything changed over the last 5 years?

Proj 1 and 2 - 6.1. To what extent did the project contribute to good (democratic) governance?
19. Have you yourself been consulted in the project? YES/NO

a. If YES: were your comments and suggestions consi dered and how?

Proj 1 and 2 6.2: To what extent did the project contribute to gender equity?
20. Specific benefits (pol'za) of the project:
b. For women and girls (list one)
c. Formen (list one)



¢S108loud rejiwis 1o) pasu ay 1o seie) 1o 198foid ay) 01 108dsal Yim SUOITRPUBLUWODAI 10 SIUBWIWOD I1ay10 Aue aAey nok og

¢sabueyd Aue 1sabbns noA pjnopn ¢Aem yaiym uj ¢.sarenpelb / siuapnis 01 saniunuoddo yons Buuiayo yum Buinuiuod puawiwiodal noA pjnop

‘6T

SElle)

8T

Aungeureisng

(-'-sarenpelb ajge|rene ay) pue SI9XI0M [eI00S 10} puewap) ¢0TOZ Jaue palinddo Jeyl eljoBuolp ul WalsAs iom [e120s ayl ul sabueyd urew ayl ale Jley\ /T

¢,SUONIPUOD YDIYM JBpun ¢J10108S MI0M [B190S 8yl Ul ylomjurewal 01 uejd noA oq ¢sueld aininy InoA are yeyp\ 9T

cuomsod syl ureb noA padjay sewre)d Ag pasiuebio diysuiaul ayl yeyl yuiyl noA oqg ¢l paurelqo noA aney moH ¢,gol 1usiind InoA st reypy ST

¢,S9|981Sg0 8y} alam ey A\ ¢NOA a1am |njSsadons moH ¢Jayealay Jo diysuialul syl Bulinp 10109S XI0M [B120S 3y Ulynm JuswAojdwa mau e 1o} paxoo| NoA aneH “#T
10edw|

oM [e100S Ul @oualiadxa [eanoeid Buiureb 1oy sdiysuiaul 01 suondo ayl are leym\ ‘€T

¢[eJ0 10 uanum ‘yoeqpaa) Aue yum seise)d papinoid NoA aneH ¢XJoM [e1o0s plal) palayo ay) Jalje pue Buunp ‘810jag NOA yim parediunwwod sewe) sey MoH ‘ZT

Apuatayip auop 1o panoidwi usag aAey piNod Jeym\ ‘TT

¢diysuiaiul ayy Buunp jjam Bupjiom uaaq sey reyp\ 0T
Aouaipy3

£S9SS922NS 10 SUONNQIIIUOD 8]812U0J INOA 31aM |93) NOA Op TeUMA ¢ABlS INOA Wwol) palljauaq uonesiuebio ay) Julyl nok op MoH 6

cutes| aney noA 1eyr sbuiyl Asy ayl alte 1reypn ¢l pakolua noA aney moH ¢noA 1oj selue) Aq pasiueblo diysuiaul ayl sem [eioauag moH '8

¢diysuiaiul ayl Buunp op noA pip ylom jo adA&1 reymy "2
SSBaUBAID8YT

¢passalppe ag SIy1 Ued MOH ¢SUOSEal urew ay) ale Jeym

SPI9Y I0M [B100S JO 9pISINO BuIoM MIOM [el100s JO sarenpelb Auew ase aiay) uiyl noA oq¢(uebing) eale [eins e ul Jo Jejeequee|n ul diysulsjul ue aaey 0} § 8so0yd NoA pinoy 9

cwreiboud Apnis dlom [e1oos e jo ued aq pjnoys sdiysulaul yuiyl noA og g

¢uonesiueblo rejnaired ayl Buisooyd 1oy suoseal syl ate leym ‘SgA M v

ON/STA ¢uJ4aiul ue se 1o} yiom 0] uonesiuehlo yaiym asooyd noA pjnoy s

¢BlIa1LID uonoajas ayl alam 1eym pue Aldde nok pip moH g

¢ (sewe) Jo 10afoud ayy jo ped e se) swweisboid Apnis (Yyeay d1ignd o) yiom [e190s Jiayi jo ued e se diysuiaiul ue 186 01 Allunuoddo ay) 1noge ulea] noA pip MoH T
2oueAs|ay

“lom e1nos awwelbold Apnis jo sarenpelb pue sjuapnis :snooH

suonsanb Areulwijaid

diysuisiul woym ynm uoneziueblio

Ausianiun

awuweliboud Apms (yreay 211gnd 10) Miom [e120Ss 11yl jo Led e se 9ouauadxa eonoelid 106 oym sulaiul Ylim malAlaiu|




Interview with bagh home teachers

Project 1: Socioeconomic stabilisation of geographi cally a socially excluded communities, Mongolia, 20 08 —
2010 (stakeholder)

Project 2: Preparation and launch of study programm e Social work - Ulaanbaatar" 2006 — 2010 (stakehold er)

NAME OF LOCALITY DATE
INTERVIEWED BY
NAME OF RESPONDENT DESIGNATION OF RESPONDENT

Proj 1 and 2 - 6.4: How did the project endure visibility and information on CZDC
1. How did you learn about the Czech project?

Proj 1 and 2 - 1.2: To what extent did the project address needs and priorities of direct beneficiary groups?
2. What were the needs and priorities of your bagh wit  h respect to (pre)schooling and social

field work in 200772

Proj 1 and 2 - 1.3. To what extent did the project complement other projects and donor activities?
3. Has any other organisation undertaken a similar pro  ject (kindergartens, field social work,

education of drop-out and handicapped children...) in your bagh? YES/NO
a. If yes, which one? What was the project about?

Proj 1 and 2 - 1.4: To what extent are the project objectives still valid?

4. What are the current needs and priorities in the ed  ucation and social work in your bagh?

5. How can the current needs and priorities be address  ed?

Proj 1 - 3.3. How was the project managed and monitored during the planning, implementation and handing
over phases?

6. How often did you communicate with the teacher in t he soum kindergarten?
7. What are the themes that you discussed?

8. How has the communication been helpful for you and your students?

9. What you prefer any change in this communication (f requency, focus)?

10. Did you have sufficient materials / equipment? What could have been improved?

11. Have the radio devices been fully functional? How 0 ften has a technician visited you to
check the device? How quickly were any issues solve d? Do you have the technician’s
mobile phone / contact?

12. Who operates the radio devices?



Proj 1 - 2.1. To what extent were the planned project objectives (results) achieved?
13. To what extent has the project contributed to you b ecoming a skilled home teacher?
a. When did you participate in the training fortea  chers? How beneficial was it?

b. Have you received any subsequent training?

c. Have you participated in any supervision (by UNI  CEF Mongolia, Education, Alliance,
Caritas...) or monitoring?

14. To what extent has the project contributed to a hig her access to pre-school and basic
education?
a. How many children (of pre-school and school age = drop-outs and handicapped) are
in your bagh?
b. Have any children been left-out? What do you thi  nk were the reasons?

15. To what extent has the project contributed to a hig her access to field social services?
a. How many underprivileged persons in your bagh ar e in the need of social services?
b. How many of them did the project reached out to?

Proj 1 - 4.1. What changes occurred in socioeconomic stability of your community after project completion
& what were the likely reasons for these changes?
16. What do you think were the biggest benefits of the project? What worked well?

17. What has not worked very well or could have beenim  proved?

18. What were the main issues addressed during the fiel  d social services and solutions
employed? Has the project contributed to these?

19. Have migration trends in your bagh changes in any w ay from 2008 and 2011? YES/NO
a. To which towns do people migrate the most?
b. What are the main reasons for the migration?

Proj 1 - 5.1. To what extent do the benefits of the project continue after donor funding ceased?
20. Are the kindergartens completely handed over and fu nctioning well under the educational
department (incl. equipment, materials, teachers” s  alaries)?

21. What are the current key issues (communication with permanent kindergartens in soums,
materials etc.)

Proj 1 and 2 - 6.1. To what extent did the project contribute to good (democratic) governance?
22. Have you yourself been consulted with respect to pr oject planning or implementation?
YES/NO
a. If YES: were your comments and suggestions consi dered and how?

Proj 1 and 2 6.2: To what extent did the project contribute to gender equity?
23. Specific benefits of the project:
b. For women and girls (list one)
c. Formen (list one)
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Interview with soum kindergarten staff

Project 1: Socioeconomic stabilisation of geographi cally a socially excluded communities, Mongolia, 20 08 —
2010 (stakeholder)
Project 2: Preparation and launch of study programm e Social work - Ulaanbaatar" 2006 — 2010 (stakehold er)

NAME OF LOCALITY DATE
INTERVIEWED BY
NAME OF RESPONDENT DESIGNATION OF RESPONDENT

Proj 1 and 2 - 6.4: How did the project endure visibility and information on CZDC
1. How did you learn about the Czech project?

a. From where, since when and what?

Proj 1 and 2 - 1.2: To what extent did the project address needs and priorities of direct beneficiary groups?
2. What were the needs of your rural baghs in connecti  on with education in kindergartens in

20072

Proj 1 and 2 - 1.3. To what extent did the project complement other projects and donor activities?
3. Has any other organisation undertaken a similar pro  ject (kindergartens) in rural baghs?

YES/NO
a. If yes, which one? What was the project about?

Proj 1 and 2 - 1.4: To what extent are the project objectives still valid?

4. What are the current needs in education in your rur  al bagh?
5. How can the current needs be addressed?

Proj 1 - 3.3. How was the project managed and monitored during the planning, implementation and handing
over phases?

6. How often did you communicate with the teacher in t he jurta kindergartens?
7. What are the questions that you discussed?

8. Have there been any specific outcomes of these disc ~ ussions?

9. How often do you supervise (nadzor) the classes in jurta kindergartens?
10. What would you improve in the education in jurta ki ndergartens?

11. Have the radio devices been fully functional? How q uickly were any issues solved? Do you
have the technician”s mobile phone / contact?

Proj 1 - 2.1. To what extent were the planned project objectives (results) achieved?
12. Have the home teachers from jurta kindergartens imp roved as teachers by now? In what
sense?



13. To what extent has the project contributed to a hig her access to pre-school and basic
education?
a. How many children have studied in jurta kinderga  rtens?
b. Can we see the attendance register?
c. Have any children been left-out? What do you thi  nk were the reasons?

Proj 1 - 4.1. What changes occurred in socioeconomic stability of your community after project completion
& what were the likely reasons for these changes?
14. What do you think were the biggest benefits of the project? What worked well?

15. What has not worked very well or could have beenim  proved?
16. Do you think the children from jurta kindergarten a re better at primary school than others
from rural baghs?

Proj 1 - 5.1. To what extent do the benefits of the project continue after donor funding ceased?
17. Are the jurta kindergartens under the responsibilit y of the soum educational department?
18. Is there budget (incl. equipment, materials, teache  rs” salaries)?
19. Do you supervise, train and upgrade home teachers?
20. Have you introduced any changes to the curriculade  veloped by the Education Alliance and
UNICEF?
21. Is the Education Alliance and UNICEF still working with you?

Proj 1 and 2 - 6.1. To what extent did the project contribute to good (democratic) governance?
22. Have you yourself been consulted with respect to pr oject planning or implementation?
YES/NO
a. If YES: were your comments and suggestions consi dered and how?

Proj 1 and 2 6.2: To what extent did the project contribute to gender equity?
23. Specific benefits of the project:
b. For women and girls (list one)
c. Formen (list one)



Interview with bagh parents

Project 1: Socioeconomic stabilisation of geographi cally and socially excluded communities, Mongolia, 2008
— 2010 (stakeholder)
Project 2: Preparation and launch of study programm e Social work - Ulaanbaatar" 2006 — 2010 (stakehold er)

SUOM BAGH

DATE INTERVIEWED BY
NAME OF RESPONDENT POSITION IN THE HOUSEHOLD

Proj 1 and 2 - 6.4: How did the project endure visibility and information on CZDC
1. Do you know about the Czech project? YES/NO

a. If YES: from where, since when and what?

Proj 1 and 2 - 1.2: To what extent did the project address needs and priorities of direct beneficiary groups?
2. What were the needs of your family with respect to pre-school education of your children

and non-fiscal support from social workers 2007?
3. Did the project address some of your needs?
a. If Yes: Which ones and how?

Proj 1 and 2 - 1.3. To what extent did the project complement other projects and donor activities?
4. Is some other organization working with children an d youth?

Proj 1 and 2 - 1.4: To what extent are the project objectives still valid?
5. Which are the issues in families where you think a specialist could help?

Proj 1 - 2.1. To what extent were the planned project objectives (results) achieved?

6. How many children (of pre-school and school age =d rop-outs and handicapped) are in your

bagh?

7. Are there children who do not go to school? If YES why?

8. Do you think children have learned something in the jurta kindergartens?

9. Are there persons with mental or physical handicaps , drinking too much, beating children
too much?

10. Can you remember what has been discussed during the visits of the trainees and teams who
came with them?
11. Were they useful? If YES: for what?

Proj 1 - 4.1. What changes occurred in socioeconomic stability of target communities after the project
completion and what were the likely reasons for these changes?
12. Has the project changed anything? If YES: What?

13. Have people left more after 2008 than before:  YES/NO

a. If YES: Why?
b. To which places/ towns do people move the most?

Proj 1 - 5.1. To what extent do the benefits of the project continue after donor funding ceased?
14. Has the handing over of the jurta kindergarten from Charitas to the Department of Education
been discussed with the people here?
15. How are parents involved in running the jurta kinde rgarten?
16. Does the jurta teacher (home mentor) help you with teaching your children in the winter?
17. Does nowadays a social worker (with trainees or exp  erts) visit your area to discuss
problems?



Proj 1 and 2 - 6.1. To what extent did the project contribute to good (democratic) governance?
18. Have you yourself been involved in the project? YES/NO

a. If YES: were your comments and suggestions consi dered and how?

Proj 1 and 2 6.2: To what extent did the project contribute to gender equity?
19. Specific benefits of the project:
b. For women and girls (list one)
c. Formen (list one)



Interview with students in kindergartens

Project 1: Socioeconomic stabilisation of geographi cally a socially excluded communities, Mongolia, 20 08 —
2010 (stakeholder)
Project 2: Preparation and launch of study programm e Social work - Ulaanbaatar" 2006 — 2010 (stakehold er)

NAME OF LOCALITY DATE
INTERVIEWED BY
NAME OF RESPONDENT DESIGNATION OF RESPONDENT

Proj 1 - 2.1. To what extent were the planned project objectives (results) achieved?
1. How many children (of pre-school and school age =d rop-outs and handicapped) are in your
bagh?
2. Have any children been left-out? What are they doin  g?
3. What did you like most in the kindergarten?
4. What have you learnt in the kindergarten?

5. What you didn’t like in the kindergarten?

Observation:
6. Attendance of students (records 2009 — now)

7. Equipment incl. functioning radio devices, solar p anels, batteries, books,
toys, washing basin.

8. Is the equipment fully functional?

9. Who operates and maintains it?

10. Is the environment conducive of learning?

11. Is there a mobile network (alternative to radio com  munication)? Is it strong and stable
enough?
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Zpréava z evaluace projektu Socioekonomicka stabilizace geograficky a socialné odlou¢enych komunit :E]E
Priloha H — Mapa lokalit realizace hodnocenych projektd

consite
Mapa lokalit realizace hodnocenych projekt
" Scale 1:2 500 000
0 50 100 km
" i

H | 4G consite s.r.0., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65




Zpréava z evaluace projektu Socioekonomicka stabilizace geograficky a socialné odlou¢enych komunit :El@
Priloha | — Vybér fotografii z evaluaéni mise

Vyb ér fotografii z evalua €ni mise

S

Specialistka na predskolni vyuku v Departement of Informacni tabule a vystava v soumni Skolce
Education and Culture, Bulgan aimak; v popfedi s Orkhon k projektu predskolniho vzdélavani
darovanou tiskarnou z prostfedk(l ZRS CR. v mobilnich Skolkach; vizibilita ZRS CR.

T T;EN:G‘EII;

o,

Predané vysilacky a radiokomunikacni zafizeni Byvali zaci a zdkyné predskolniho vzdélavani
uskladnéné ve Skolce v Orkhom suom. v letni Skolce (21 dni), Khulj bagh.

I | 4G consite s.r.0., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65




Zpréava z evaluace projektu Socioekonomicka stabilizace geograficky a socialné odlou¢enych komunit :El@
Priloha | — Vybér fotografii z evaluaéni mise

Asistent-evaluator pfi skupinové diskusi Mlady mongolsky nomad, Saikhan suom.
s byvalymi zaky a zakynémi predSkolniho
vzdélavani v mobilnich Skolkach, Khulj bagh.

Alternativni vyuziti solarnich paneld v Undrakh Reditelka Skolky v suomu Bayan-Agt, byvalé
bagh, dfive vyuzivanych v projektu pfedskolniho ucitelky a rodice s ditétem.
vzdélavani v mobilnich Skolkéach.

I | 4G consite s.r.0., Slikova 406/29, 169 00 Praha 6, Czech Republic info@4gconsite.com +420 602 24 44 65
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Zpréava z evaluace projektu Socioekonomicka stabilizace geograficky a socialné odlou¢enych komunit :E]E
Pfiloha K — PUvodni matice logického ramce

Pavodni matice logického ramce
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Pfisp &t k socioekonomické stabilizaci a rozvoji Migrace obyvatel: - Data relevantnich mongolskych - Realizace
venkovskych, geograficky a socialn & odlou €éenych - % obyvatel Zijicich v 2004: Za jinak Gradd/mezinérodnich donord. projektu v
komunit kraje Bulgan. V neposledni  fadé také snizit komunitach (mira migrace z Bulgan: 73,7|stejnych - Expertni demograficka a soci a Setfeni v |relati
vyskyt socialn & patologickych jev G vyplyvajicich ze komunit do mést v rAmci/mimo (% podminek  [komunitach. Dotazy. stabilnim
snizeného kontaktu malych d  &ti s rodinou a z toho kraj). stejné %. |- Dokumentace k realizovanym socialnim politickém
plynouci oslabenf vazby na tradi  &ni rodinné uspo FAdani. V | Sasové srovnani migragnich |- Niz&i intervencim. prostredis
dasledku pak také zmirn &ni kontrastu mezi tradi - &nim a tendenci v ramci komunit, je? se tendence k minimélnimi
"modernim” zp Gsobem Zivota s cilem uchovat a posilit zG&astni pilotniho projektu, pred migraci. DEZpeC
specifické rysy mongolské spole  &nosti. a po bahu projektu. riziky. .
- Vyznamnym
faktorem, ktery
Kvalita sociélnich vazeb v pozitivné
komunitach: ovliviiuje zamér
- Kvalita sociélnich vazeb v 2007: - VySSi. projektu, je
komunitach ugastnicich se navaznost na
pilotniho projektu pred a po jeho jiz vybudované
realizaci. zézemi Charity
- - — CR, ktera jiz v
.Vys'lfyt socialné patologickych Mongolskljj v
jevi: e ;
i . " N socialni oblasti
- Mira v.ysk/ytu .soualné 2007: - Nizsi. pusobf.
patologickych jevi v
zG¢astnénych komunitach co do
jejich kvality i kvantity; srovnani
stavu pred a po realizaci
projektu.
Vybranym komunitam kraje Bulgan je zp ~ Fistupn &éno Déti ve véku 6-7 let v poétu cca |- Piislusny |- VysvédEeni zaka &i jing obdobny tfedni doklad. |- Existuje
vzdélani (projekt je konkrétn & zamé&fen na vzd &lavani d &ti  |350 déti v prvnim roce a cca pocet déti podpora
1. a 2. tfidy) v jejich p Firozeném prost Fedi, a to 1400 ve druhém roce absolvuji v dosahne projektového
prost fednictvim zavedeni a poskytovani vzd ~ &lavani formou |ramci své komunity vzdélani na pozadované zaméru na
interaktivniho radiovysilani. arovni 1. a 2. roéniku Zakladni ho vzdélani. centralni
Skoly formou dalkového arovni.
vzdélavani.
Néklady na vyuku (v MNT na1 |2004 (vyuka|min. 0 25% |- Data relevantnich mongolskych Gradd a
Zzaka) formou interaktivniho ve Skolach): |nizsi (ve mezinarodnich donoru.
radiovysilani ve stfednédobém |Bulgan: srovnanis |- Setfeni v komunitach.
horizontu. 146,9 MNT [vyukou ve |- Zpravy ziskané v prabéhu interni i externi
Skolach, supervize, monitorovaci a evaluaéni zpravy.
mobilni
vyukou)
% déti z komunit (zanechavsich min. o0 25%
v minulosti kolni dochazky) vyssi (ve
zafazenych do nahradnfi vyuky srovnani s
formou interaktivniho vyukou ve
radiovysilani. 3kolach,
mobilni
vyukou)
% Zzaka z komunit (zafazenych min. 0 50%
do vyuky formou interaktivniho nizsi (ve
radiovysilani) zanechavsich srovnani s
Skolni dochazky. vyukou ve
Skolach,
mobilni
vyukou)
% déti z komunit (ve véku 6-7 vy3si (ve
let) zafazenych do vyuky formou srovnani s
interaktivniho radiovysilani. vyukou ve
Skolach,
mobilni
vyukou)
Vybranym komunitam kraje Bulgan jsou zp ~ Fistupn ény % socialné potfebnych obyvatel [2007: - min. 80% - Zpravy a dal$i dokumentace k realizovanym - Dostupnost
terénni socialni sluzby, a to prost  Fednictvim praxe komunit, kterym jsou socialnim intervencim. kvalifikovanych
student & oboru socidlni prace; vykoleni, praxe a zapojeni poskytovany terénni socialni - Setfeni v komunitach. socialnich
mistnich sociélnich pracovnik & a odbornik @ z NNO z sluzby. pracovniki v
Ulanbataru. dostate¢ném
poctu.
Interaktivniho radiokomunika  &ni systém je v funk éni, tj.:
- Vybaveni cca 100-200 pracovist uciteld, a to cca 20 % komunit v kraji Bulgan, s 2007: - 2010: 90 % |- Dokumentace k piipravné fazi ( y z - D p
pracovist dalkovych ugitelt v ramci stavajicich skol, na které  |détmi nastupujicimi do 1./2. tfidy jednani aj.). kvalifikovanych
bude napojeno cca 5-10 pracovist domécich ucitell v 7S, pokrytych - Dokumentace k vybérovému fizeni na technikd v
komunitach technikou potfebnou pro interaktivni radiovysilani |radiokomunikagnim systémem. dodavatele. dostatecném
(1x dvousmérna radiostanice, 1x solarni panel a 1x néhradni - Dodaci listy, pfedavaci protokoly. poctu, zajisténi
baterie / 1 pracovi3té) je i) zakoupeno, ii) distribuovano, iii) - Zaznamy z pravidelnych kontrol, oprav. jejich skoleni
i | 10, iv) radi i systém je spustén. pro ptipadnou
budouci
udrZitelnost
projektu.

- Metodika pro manipulaci a Gidrzbu radiokomunika¢niho
systému a Skoleni uZzivatelt a techniku je i) zpracovana za
ucasti relevantnich subjektd, ii) schvalena kompetentnimi
mongolskymi organy na centralni/regionaini trovni, iii)
vyrobena, iv) distribuovana.

- Tym technikd, zajistujici chod a Gdrzbu radiokomunika¢niho
systému a koleni jeho uzivateld, je i) vybran, ii) vyskolen, iii)
smluvné zavazan k dlouhodobé spolupréci.

- Dokumentace ke zpracovéani, schvalovani,
vyrobé a distribuci metodiky (zaznamy z jednani;
osvédceni kompetentnich mongolskych organd;
forma, adresati a podty distribuce aj.).

- Dokumentace k vybérovému fizeni na techniky.

- Dokumentace ke Skoleni technikl (programy;
studijni materidly; dochazka; osvédéeni technik
o absolvovani skoleni).




fi Vyuka zak G 1./2. tfid ZS v komunitach formou - Dokumentace k vyuce zakd 1./2. tfid ZS (tfidni
interaktivniho radiovysilani je funk  €nf, tj.: knihy; pracovni seSity zaka; dochazka;
vysvédgenf zaka & jiny Gredni doklad).
- Vybavenf pracovist ucitel(i potfebné pro vyuku je i) - Dokumentace k vybérovym fizenim na
zakoupeno, ii) distribuovano. dodavatele.
- Dodacf listy, pfedavac protokoly.
- Metodika pro vyuku 1./2. tfid Z$ formou interaktivniho - Dokumentace ke zpracovéani, schvalovani,
radiovysilani je i) zpracovana za G¢asti relevantnich subjektu, vyrobé a distribuci metodiky (zaznamy z jednani;
ii) schvalena kompetentnimi mongolskymi organy na osvédceni kompetentnich mongolskych organd;
centralni/regionalni Grovni, iii) vyrobena, iv) distribuovana. forma, adresati a podty distribuce aj.).
- Tym ugitelt, zajistujici dalkovou vyuku 1./2.tFid ZS formou - Dokumentace ke Skoleni ucitelti (programy;
interaktivniho radiovysilani, je i) vybran, ii) vy3kolen, iii) studijni materialy; dochazka; osvédéeni ugitell o
smluvné zavazan k dlouhodobé spolupréci. absolvovani Skoleni).
;! Systém terénnich socialnich sluzeb v komunitach je - Dokumentace k realizovanym socialnim
funk €ni, tj.: intervencim.
- Setfeni v komunitéch.
- Vybavenf terénnich socialnich pracovniki potfebné pro - Dokumentace k vybérovym fizenim na
vykon terénnich socialnich sluzeb je i) zakoupeno, ii) dodavatele.
distribuovano. - Dodaci listy, pfedavaci protokoly.
- Metodika poskytovani terénnich sociélnich sluzeb v - Dokumentace ke zpracovani, schvalovani,
odlouéenych komunitach je i) zpracovana za G¢asti vyrobé a distribuci metodiky (zaznamy z jednani;
relevantnich subjektd, ii) schvalena kompetentnimi osvédceni kompetentnich mongolskych organu;
mongolskymi organy na centralni/regionalni rovni, iii) forma, adresati a podty distribuce aj.).
vyrobena, iv) distribuovana.
- Tym terénnich socialnich pracovniku, zajistujici poskytovani - Dokumentace ke Skoleni terénnich socialnich
terénnich sociélnich sluzeb v komunitach, je i) vybran, ii) pracovniku (programy; studijni materialy;
vyskolen, iii) smluvné zavéazan k dlouhodobé spolupraci. dochéazka; osvédceni terénnich socidlnich
pracovnikl o absolvovani Skoleni).
- Zpravy z praxe.
Popis projektu Pozadavky na vstupy Indikativni rozpo &et (v K &)
(interven éni logika)
>le : Vybudovani realiza &niho tymu v Mongolsku a jeho smluvni  [Celkovy harmonogram aktivit a ¢asovy postup realizace 1 662 000,00
= “E’ zajidt éni, sezndmeni pracovnik U s napini projektu; projektu. Memoranda partnerd.
:2( % taskmanagement v pr Gbéhu projektu a koordinace.
g
=
> : Seznameni Ministerstva Skolstvi Mongolska s obsahem Predchudné zbézné seznameni Ministerstva Skolstvi 240 000,00
= projektu a podrobnym postupem jeho implementace. Mongolska s obsahem projektu je zajisténo.
% Uzavieni dohody o spolupréci. Ziskani doporu  €eni
g vhodnych lokalit pro realizaci projektu v pilotni f azi.
— Uzavieni dohody o spolupréci s ostatnimi partnery (nap F.
3 UNICEF).
g : Seznémeni mistni samospravy (skupinal)ap FfedevSim Seznameni nadfazenych vladnich struktur Mongolska s
& | i [pedagog U s projektem a jeho zam éry, éasovym obsahem projektu (viz 2.1).
harmonogramem a pr Gb&hem.
x Seznameni mistni samospravy (skupinall)ap Ffedevsim Seznamenfi nadfazenych vladnich struktur Mongolska s
oi [pedagog G s projektem a jeho zam éry, ¢asovym obsahem projektu (viz 2.1).
harmonogramem a pr Gib&hem.
2 Vytipovani novych lokalit a komunit v dalSi &asti projektu.  |Zajisteni dohody o spolupréci s Ministerstvem kolstvi
Mongolska (viz 2.1).
: Monitoring kvality vzd  &lavani (Ministerstvo vzd = élavani Seznémeni partnerskych organizaci s napni projektu a
Mongolska) a zp tsobu implementace projektu (UNICEF) v dohoda o spolupraci.
prubéhu setkani s u &iteli a domacimi u &iteli.
> ; Smluvni zajist éni éeského a mongolského experta na Managersky tym je sestaven, vybaven, seznamen s 911 000,00
3 vzdélavani, pop F. dalkové vzd élavani. Vyb ér expert obsahem projektu a pracuje (viz 1.1).
5 prob &hne soub &2né& s vyb &rem zakladni 3koly v €R za
= uéelem konzultace.
% : Pfiprava vzd élavaci metodiky a osnov, vyb  ér zakladni Ziskani metodik a dal3i souvisejici dokumentace (Ukol
= gkoly v R jako konzultanta p Fipravované metodiky administraéniho tymu) a zajisténi pfislusnych expertd (viz
(vhodna Z$, ktera vyu &uje ve sdruzenycht Fidach a/nebo  [3.1) a jejich vybaveni.
spolupracuje p i doméacim vzd élavani) — pr ibézné
konzultace. Zohledn éni mongolského vzd élavaciho
systému, jeho poZzadavk U a specifik, vyuziti stavajici
mongolské metodiky pro vzd  &lavani 1./2. t¥id ZS v ramci
internatnich $kol a metodiky pro mobilni vzd  élavani,
zpracované v ramci rozvojového projektu JICA.
g Dokon €eni vzd élavaci metodiky a osnov pro pilotni fazi Ziskani metodik a dal3i souvisejici dokumentace (tkol
projektu. P feklad. administraéniho tymu) a zajisténi pfislusnych expertd (viz
; Schvéleni metodiky kompetentnimi mongolskymi organy Administrativni tym je sestaven, vybaveny a funkéni.
g Tisk metodiky a osnov a jejich distribuce. Administrativni tym je sestaven, vybaveny a funké&ni.
g Pololetni evaluace a Upravy metodiky. Zajisténi prislusnych expertl (viz 3.1) a jejich vybaveni.
; Uprava metodiky, zapracovani p  fipominek a navrh a. Zajisténi prislusnych expertl (viz 3.1) a jejich vybaveni.
2 Schvaleni upravené verze metodiky kompetentnimi Administrativni tym je sestaven, vybaveny a funké&ni.
mongolskymi organy.
g Tisk nové verze metodiky (tisk pro p  Gvodni i nové skupiny) |Administrativni tym je sestaven, vybaveny a funkéni.
a jejf distribuce.
© : Vybér dodavatele technického za Fizeni a jeho smluvni Managersky tym je sestaven, vybaven, seznamen s 5800 000,00
"E zajidt éni (véetn & smluvniho zajist éni G€asti p Fislusného obsahem projektu a pracuje (viz 1.1).
':L; experta na projektu).
g : Jednani s radiotelekomunika  €nim G fadem Mongolska o Managersky tym je sestaven, vybaven, seznamen s
g < |pfidéleni frekvenci. Skupina I. obsahem projektu a pracuje (viz 1.1).
x Jednani s radiotelekomunika  énim G fadem Mongolska o Managersky tym je sestaven, vybaven, sezndmen s
< |pfidéleni frekvenci. Skupina Il. obsahem projektu a pracuje (viz 1.1).
(‘:‘). Vypracovani metodiky pro manipulaci a udrzbu Technicky expert je smluvné zajiStén, vybaven a pracuje
< |radiokomunika €niho systému. (viz 4.1).




1/2009 a supervize ze strany u €itel 1, mongolského a
¢eského experta. Navat évy v komunitach prob &hnou pro
skupinu | 9x, pro skupinu Il 3x.

zavazani k U¢asti na projektu (viz 5.7, 5.6.1 a 5.6.2).

g Upravy metodiky pro manipulaci a tdrzbu Technicky expert je smluvné zajiStén, vybaven a pracuje

< |radiokomunika €niho systému na zaklad & zkuSenosti s (viz 4.1). Mistni technici pro Gdrzbu technického zafizeni a
provozem a Fesenim potizi v komunitach. Skoleni v jeho uZivani podali zpétnou vazbu na zékladé

zkuSenosti se spravou v komunitach.
: Technicka studie — navrh  FeSeni zajist éni radiového Technicky expert je smluvné zajiStén, vybaven a pracuje
< [provozu pro skupinu I. (viz 4.1).
: Technicka studie — navrh  FeSeni zajist éni radiového Technicky expert je smluvné zajiStén, vybaven a pracuje
< |provozu pro skupinu II. (viz 4.1).
3 Nakup technického vybaveni. Administrativni tym je sestaven, vybaveny a funké&ni.
; Vystavba a zkuSebni provoz radiového technického Technicky expert je smluvné zajiStén, vybaven a pracuje
< |zafizeni skupina | pod supervizi &eského experta. (viz 4.1). Pfesna lokalita implementace projektu je zajiSténa
managerskym tymem (viz také 2.1).

g Vystavba a zkuSebni provoz radiového technického Technicky expert je smluvné zajiStén, vybaven a pracuje

< |zafizeni skupina Il pod supervizi  Eeského experta. (viz 4.1). Pfesna lokalita implementace projektu je zajiSténa
managerskym tymem (viz také 2.3).

: Skoleni technik @ a ugitel i &eskym expertem v ramci Technicky expert je smluvné zajiStén, vybaven a pracuje

< |uénovského u &ilist &. Pfenos &éeského know-how do (viz 4.1).
mongolského vzd élavaciho systému. Zajist éni
dostate €ného po €tu servisnich technik . Rok 2008, 1x pro
skupinu 1.

S Skoleni technik @ a ugitel i &eskym expertem v ramci Technicky expert je smluvné zajiStén, vybaven a pracuje

< |uénovského u &ilist &. Pfenos &éeského know-how do (viz 4.1).
mongolského vzd élavaciho systému. Zajist éni
dostate €ného po €tu servisnich technik . Rok 2009, 1x pro
skupinu lall.

2 Navstéva Eeského experta na technické vybaveni a jeho Technicky expert je smluvné zajistén, vybaven a pracuje

< [provoz za G €elem ziskani zp étné vazby a doSkoleni (viz 4.1).
mistnich technik @ a ugitel &. Skoleni probiha v ramci
uénovského u €ilist &. Pfenos vybudovaného know-how do
mongolského vzd élavaciho systému. Prob &hne 1x v
polovin & Skolniho roku 2008/2009.

; Smluvni zajist &ni mongolského technického experta pro Managersky tym je sestaven, vybaven, sezndmen s

< [udrzbu technického vybaveni a Skoleni u  &itel 1 a domacich [obsahem projektu a pracuje (viz 1.1).
ugitel . Skupina I.

; Smluvni zajist &ni mongolskych technickych expert i pro Managersky tym je sestaven, vybaven, seznamen s

< [udrzbu technického vybaveni a Skoleni u  &itel 1 a domacich [obsahem projektu a pracuje (viz 1.1).
ugitel G Skupina Il.

3 Pravidelna tdrzba techniky, pop F. doSkoleni domacich Mongolsky technicky expert(ti) je smluvné zavéazan k G&asti
ugitel . Nav3téva probiha sou &asné s navst &vou u éitele v |na projektu (viz 4.8.1 a 4.8.2). V pozdé&j$im b&hu projektu je
komunitach. V roce 2008 prob  &hne 4x, v roce 2009 3x. zajiStén technikl dostatecny pocet.

S [Generaini tdrzba techniky (1x / rok; prob  &hne na konci Mongolsky technicky expert(ti) je smluvné zavéazan k Ggasti

= |5kolniho roku 2008). na projektu (viz 4.8.1 a 4.8.2). V pozdéj$im béhu projektu je

3 Vyhlaseni vyb érového Fizeni pro studenty socialni prace Managersky tym je sestaven, vybaven, seznamen s 2389 750,00

;); 10 [(NNO Ulanbatar), kte fi budou mit zajem o G €ast na projektu [obsahem projektu a pracuje (viz 1.1). Partnerstvi s

s (cca 10 student ). Vybér student U pro skupinu I. prislusnymi fakultami je podpofeno memorandy (jiz

’% zajisténo).

g : VyhlaSeni vyb &rového Fizeni pro studenty socialni prace Managersky tym je sestaven, vybaven, sezndmen s

2 |6 |(NNO Ulanbatar), kte i budou mit zajem o (i &ast na projektu |obsahem projektu a pracuje (viz 1.1). Partnerstvi s

-‘g' (cca 30 student ). Vybér student G pro skupinu Il. prislusnymi fakultami je podpofeno memorandy (jiz

g zajisténo).

g : Smluvni zajist éni €eského a mongolského experta na Managersky tym je sestaven, vybaven, sezndmen s

£ socidlni préci. obsahem projektu a pracuje (viz 1.1).

% ; Zpracovani metodiky poskytovani terénnich socialnic h Mongolsky i Eesky expert na sociélni préci jsou smluvné

=15 [sluzeb Mongolsko. Vzdalené konzultace s~ €eskym zavazani k Ucasti na projektu, vybaveni a pracuji (viz 5.2).
expertem na socialni praci.

g Dolad &ni metodiky pod p fimym vedenim &eského experta [Mongolsky i cesky expert na sociélni préci jsou smluvné

10 |na socialni praci v Mongolsku. Prob  &hne celkem 2x, v zavazani k ucasti na projektu, vybaveni a pracuji (viz 5.2).
kazdém roce b &hu projektu jednou, vzdy po p Filetu
experta.

g Upravy metodiky poskytovani terénnich socialnich sl uzeb [Mongolsky i Eesky expert na sociélni préci jsou smluvné

10 [na zaklad & zpétné vazby socialnich pracovnik @ po prvnim  [zavézani k G¢asti na projektu, vybaveni a pracuji (viz 5.2).
roce b &hu projektu a evalua &nich a superviznich zprav. Terénni sociélni pracovnici podavaji zpravy o pribéhu a
Vzdalené konzultace s &eskym expertem na sociélni praci. ~ [napini svych aktivit véetné problému, které se beéhem prace

naskytly, a jejich feSeni. Terénni sociélni pracovnici jsou
smluvné zavazani k G¢asti na projektu (viz 5.6.1 a 5.6.2).

: Schvéleni metodiky kompetentnimi mongolskymi organy Managersky tym je sestaven, vybaven, seznamen s

"] obsahem projektu a pracuje (viz 1.1).

: Schvaleni upravené metodiky kompetentnimi Managersky tym je sestaven, vybaven, sezndmen s

1 [mongolskymi organy. obsahem projektu a pracuje (viz 1.1).

; Vyroba metodiky poskytovani terénnich sluzeb a jeji Managersky tym je sestaven, vybaven, seznamen s

w0 |distribuce k rukdm u  €itel G oboru socidlni préce. obsahem projektu a pracuje (viz 1.1).

S Vyroba a distribuce upravené metodiky poskytovani Managersky tym je sestaven, vybaven, sezndmen s

1 |terénnich sluZeb k rukdm u  €itel i oboru socialni prace. obsahem projektu a pracuje (viz 1.1).

; Uzavfeni smluv s terénnimi socialnimi pracovniky pro Managersky tym je sestaven, vybaven, sezndmen s

165 |skupinu | (cca 10 student ). obsahem projektu a pracuje (viz 1.1).

g Uzavfeni smluv s terénnimi socialnimi pracovniky pro Managersky tym je sestaven, vybaven, sezndmen s

0 [skupinu Il (cca 30 student @) a p¥ip. dopln éni stav G pro obsahem projektu a pracuje (viz 1.1).
skupinu 1.
Vy3koleni mistnich socialnich pracovnik  G-uéitel i a Mongolsky i Eesky expert na sociélni préci jsou smluvné
vybranych socialnich pracovnik  d-student G pod vedenim zavazani k ucasti na projektu, vybaveni a pracuji (viz 5.2).
¢eského experta. Implementace vybudovaného know-how
do vzd élavaciho systému. Prob é&hne celkem 2x, v kazdém
roce jednou.

g Poskytovani terénnich socilnich sluzeb v obdobi 9/ 2008 - [Terénni socialni pracovnici jsou vySkoleni a smluvné




Uzavieni Skolniho roku. 1x pro skupinu I.

metodika je zpracovéana a distribuovana (viz 3.1 - 3.9).
Profesionalni ugitelé i domaci ucitelé jsou vySkoleni (viz 6.1

~ : Zaskoleni profesionalnich u  &itel t mongolskym expertem Metodika vyuky je zpracovéna a schvélena pfislusnymi 981 750,00
g © |na vzd élavani — seznameni s metodickou p  Firu€kou a Mongolskymi organy (viz 3.1 - 3.9). Mongolsky expert na
2 pracovnim sesitem prod &ti. Celkové obeznameni s vzdélavani je smluvné zavazan k Gcasti na projektu,
= problematikou dalkové vyuky. 1-2 dny. Rok 2008, 1x  pro  |vybaven a pracuje (viz 3.1). Profesionaini ucitelé a jejich
E, skupinu 1. prislugné Skoly pfislibily G¢ast na projektu (7.1.1 a 7.1.2).
3
N : Zaskoleni profesionalnich u  &itel & mongolskym expertem Metodika vyuky je zpracovéna a schvélena pfislusnymi
© |na vzd élavani — seznameni s metodickou p  Firu€kou a Mongolskymi organy (viz 3.1 - 3.9). Mongolsky expert na
pracovnim sesitem pro d  &ti. Celkové obeznameni s vzdélavani je smluvné zavazan k Gcasti na projektu,
problematikou délkové vyuky. Sdileni zkusenosti mez i vybaven a pracuje (viz 3.1). Profesionalni uitelé a jejich
starymi a novymi u &iteli, kte Fi se G&astni programu. 1-2 prislusné skoly pfislibily €ast na projektu (7.1.1 a 7.1.2).
dny. Rok 2009, 1x pro skupinu | a Il.
c‘:‘! Spole éné za3koleni domécich u é&itel & profesionalnimi Profesionalni ucitelé a jejich piislusné Skoly pfislibily Gcast
© |ugiteli ohledn & napin & a metody distan éniho vzd élavani; na projektu (7.1.1 a 7.1.2). Jednani s komunitami o G&asti
obecné pedagogické minimum a p  Fedstaveni studijnich na projektu probéhl a Gi¢ast domécich ucitelt je zajisténa
material @, se kterymi budou doméci u  &itelé spole &né s (viz 7.2.1 2 7.2.2). Metodika a osnovy jsou vypracovany (viz
détmi pracovat. Ve stejném studijnim bloku prob  &hne 3.1 - 3.9). Mongolsky technicky expert je vySkolen, smluvné
3koleni u &itel i a domacich u &itel a ohledn & fungovani a zavazan k ¢asti na projektu a pracuje (viz 4.8.1a4.8.2).
pouzivani technického radiokomunika ~ &niho vybaveni. 4-5 | Metodika pro Gdrzbu a provoz technického vybavent je
dn . Rok 2008, 1x pro skupinu 1. vyrobena (viz 4.3.1 a 4.3.2).
x Spole éné za3koleni domécich u  &itel & profesionalnimi Profesionalni ucitelé a jejich piisludné Skoly pfislibily Gcast
© |ugiteli ohledn & napin & a metody distan €niho vzd élavani; na projektu (7.1.1 a 7.1.2). Jednani s komunitami o G&asti
obecné pedagogické minimum a p  Fedstaveni studijnich na projektu probéhl a Gi¢ast domécich ucitell je zajisténa
material @, se kterymi budou doméci u  &itelé spole &né s (viz 7.2.1 2 7.2.2). Metodika a osnovy jsou vypracovany (viz
détmi pracovat. Ve stejném studijnim bloku prob  &hne 3.1 - 3.9). Mongolsky technicky expert je vySkolen, smluvné
3koleni u &itel i a domacich u &itel i ohledn & fungovani a zavazan k ¢asti na projektu a pracuje (viz 4.8.1a4.8.2).
pouzivani technického radiokomunika ~ &niho vybaveni. Metodika pro idrzbu a provoz technického vybaveni je
Soué&asti gkoleni bude sdileni zkuSenosti mezi starymi a vyrobena (viz 4.3.1 a 4.3.2).
novymi doméacimi u é&iteli. 4-5 dn @. Rok 2009, 1x pro
skupinu la ll.
(‘:‘). Doskoleni doméacich u €&itel & pFisludnych profesionalnim Profesionalni ucitelé a jejich piislusné Skoly jsou smluvné
© |ucitelem v rdmci |. ndv3t évy u €itel G v komunitach. 2x pro zavazani k Ucasti na projektu (7.1.1a 7.1.2).
skupinu 1, 1x pro skupinu Il.
g Doskoleni domécich u €&itel & pFisludnych profesionalnim Profesionalni ucitelé a jejich piislusné Skoly jsou smluvné
© [ugitelem v rdmci lIl. navat &vy u &itel i v komunitach. 2x pro  [zavézéni k Gcasti na projektu (7.1.1a 7.1.2).
skupinu 1, 1x pro skupinu Il.
S : Jednani se zakladnimi Skolami v lokalitdch vytipova  nych ~ |Managersky tym je sestaven, vybaven, seznamen s 1780 000,00
’g ~ [pro skupinulo G &asti v projektu, zjist &ni po &tu zak i, ktefi [obsahem projektu a pracuje (viz 1.1). Spolupréce s
s maji nastoupit do 1. a 2. ro  &nika (3kolni rok 2008/2009) Ministerstvem Skolstvi Mongolska je zajisténa (viz 2.1).
§ s internatnim pobytem a zjist éni odhadu po €tu d éti, které
= nenastoupi.
% Smluvni zajist éni spoluprace se Skolamiau ¢Eiteli.
El : Jednani se zakladnimi Skolami v lokalitdch vytipova  nych ~ |Managersky tym je sestaven, vybaven, seznamen s
= |~ [pro skupinu Il o G &asti v projektu, zjist &ni po &tu zak i, ktefi [obsahem projektu a pracuje (viz 1.1). Spolupréace s
maji nastoupit do 1. a 2. ro  &nika (3kolni rok 2008/2009) Ministerstvem Skolstvi Mongolska je zajisténa (viz 2.1).
s internatnim pobytem a zjist  éni odhadu po €tu d éti, které
nenastoupi.
Smluvni zajist éni spoluprace se Skolamiau ¢Eiteli.
c‘:‘! Jednani s rodinami/klany v lokalitach vytipovanych pro Managersky tym je sestaven, vybaven, sezndmen s
~ |skupinu | o G €astiv projektu, vyb &r rodin a ,domacich obsahem projektu a pracuje (viz 1.1). Spolupréace s
ugitel a“. Ministerstvem $Skolstvi Mongolska je zajisténa (viz 2.1).
x Jednani s rodinami/klany v lokalitach vytipovanych pro Managersky tym je sestaven, vybaven, sezndmen s
~ |skupinu Il o 4 €asti v projektu, vyb é&r rodin a ,domacich obsahem projektu a pracuje (viz 1.1). Spolupréace s
ugitel a“. Ministerstvem Skolstvi Mongolska je zajisténa (viz 2.1).
(‘:‘). Vyuka v cilovych komunitach v ramci skupiny | formo u Profesionalni ucitelé a jejich piislusné Skoly jsou smluvné
~ |dalkového vzd &lavani. Skolni rok 2008/2009 a prvni pololeti ~ [zavazani k Gcasti na projektu (viz 7.1.1 a 7.1.2).
Skolniho roku 2009/2010. Radiokomunikaéni systém je funkéni (viz 4.1 - 4.10).
Vzdélavaci metodika je zpracovéna a distribuovana (viz 3.1
g Vyuka v cilovych komunitach v ramci skupiny Il form ou Profesionalni ucitelé a jejich piislusné Skoly jsou smluvné
~ |dalkového vzd élavani. Prvni pololeti $kolniho roku zavazani k ucasti na projektu (viz 7.1.1a 7.1.2).
2009/2010. Radiokomunikaéni systém je funkéni (viz 4.1 - 4.10).
: 1. ndvat éva uéitel i v komunitach — spole  €na vyuka u &itele  [Profesionalni ucitelé a jejich piisludné Skoly jsou smluvné
~ |a doméacich u €itel i p¥imo v jednotlivych komunitach, zavazani k Ucasti na projektu (viz 7.1.1 a 7.1.2). Vzdélavaci
seznameni profesionalniho u  &itele s d &tmi, uvitani d &ti ve |metodika je zpracovéana a distribuovana (viz 3.1 - 3.9).
Skole. Profesionalni ugitelé i domaci ucitelé jsou vySkoleni (viz 6.1
Prob &hne aZ po n &kolika dnech vyuky. 2x pro skupinu I, 1x  |6.3). Koordinace je zajiSténa managerskym tymem (viz 1.1).
pro skupinu II.
: 1I. navat éva ugitel 1 v komunitach — spole  €na vyuka u &itele [Profesionalni ucitelé a jejich piisludné Skoly jsou smluvné
~ |a doméacich u ¢itel i pfimo v jednotlivych komunitach. 2x zavazani k ucasti na projektu (viz 7.1.1 a 7.1.2). Vzdélavaci
pro skupinu I, 1x pro skupinu II. metodika je zpracovana a distribuovana (viz 3.1 - 3.9).
Profesionalni ugitelé i domaci ucitelé jsou vySkoleni (viz 6.1
2 11l ndvat éva uéitel i v komunitach — spole  éna vyuka u ¢itele [Profesionalni ucitelé a jejich piisludné Skoly jsou smluvné
~ |a doméacich u ¢itel i pfimo v jednotlivych komunitach. 2x zavazani k Ucasti na projektu (viz 7.1.1 a 7.1.2). Vzdélavaci
pro skupinu I, 1x pro skupinu II. metodika je zpracovana a distribuovana (viz 3.1 - 3.9).
Profesionalni ugitelé i domaci ucitelé jsou vySkoleni (viz 6.1
jr' IV. navat éva uéitel i v komunitach — spole  éna vyuka u &itele [Profesionalni ucitelé a jejich piisludné Skoly jsou smluvné
~ |a doméacich u ¢itel i pfimo v jednotlivych komunitach. 1x zavazani k ucasti na projektu (viz 7.1.1 a 7.1.2). Vzdélavaci
pro skupinu 1. metodika je zpracovéana a distribuovana (viz 3.1 - 3.9).
3 V. navat éva u itel i v komunitach — spole  €na vyuka u &itele |Profesionalni ugitelé a jejich pfislusné Skoly jsou smluvné
~ |a doméacich u €itel i p¥imo v jednotlivych komunitach. zavazani k ucasti na projektu (viz 7.1.1 a 7.1.2). Vzdélavaci




3 Spole éné vikendova vyuka (patek az ned éle; vyuka, hry, Profesiondlni ucitelé a jejich pfislusné Skoly jsou smluvné
kontakt mezi skupinami d  éti z jednotlivych komunit) vech zavazani k G¢asti na projektu (viz 7.1.1 a 7.1.2). Vzdélavaci
déti a zastupc & doméacich u &itel i pFislusejicich k jednomu  [metodika je zpracovana a distribuovana (viz 3.1 - 3.9).
profesionalnimu u  &iteli. Studijni soust Fedéni prob &hne v |Profesionalni ugitelé i domaci ugitelé jsou vyskoleni (viz 6.1
piislusné kamenné 3kole. Prob  &hne 2x za 3kolni rok 6.3). Koordinace je zajisténa managerskym tymem (viz 1.1).
(pravd épodobn & listopad a duben) - 2x pro skupinu I, 1x
pro skupinu II.
o : Supervize, evaluace a ziskani zp &tné vazby v ramci |. Profesionalni ucitelé a jejich piislusné Skoly jsou smluvné |1 320 000,00
g @ |navstévy u éitel i v komunitach. 2x pro skupinu I, 1x pro zavazani k ucasti na projektu (viz 7.1.1 a 7.1.2) a vySkoleni
L skupinu I1. (viz6.1-6.3).
§ : Supervize, evaluace a ziskani zp &tné vazby v ramci Il. Profesionalni ucitelé a jejich piislusné Skoly jsou smluvné
2 @ |navstévy u éitel i v komunitach. P fezkouSeni d &ti. 2x pro zavazani k ucasti na projektu (viz 7.1.1 a 7.1.2) a vySkoleni
& skupinu 1, 1x pro skupinu II. (viz6.1-6.3).
©
‘2 Supervize, evaluace a ziskani zp &tné vazby v ramci lll. Profesionalni ucitelé a jejich piisludné Skoly jsou smluvné
@ [navstévy u éitel i v komunitach. Pololetni p  Fezkouseni d &ti. [zavéazani k G¢asti na projektu (viz 7.1.1 a 7.1.2) a vySkoleni
2x pro skupinu I, 1x pro skupinu Il. (viz6.1-6.3).
: Supervize, evaluace a ziskani zp &tné vazby v ramci IV. Profesionalni ucitelé a jejich piislusné Skoly jsou smluvné
@ |navstévy u éitel i v komunitach. P fezkouSeni d éti. 1x pro zavazani k ucasti na projektu (viz 7.1.1 a 7.1.2) a vySkoleni
skupinu 1. (viz6.1-6.3).
3 Supervize, evaluace a ziskani zp &tné vazby v ramci V. Profesionalni ucitelé a jejich piislusné Skoly jsou smluvné
@ [navstévy u éitel i v komunitach. Pololetni p  Fezkouseni d &ti. [zavéazani k G¢asti na projektu (viz 7.1.1 a 7.1.2) a vySkoleni
1x pro skupinu I. (viz6.1-6.3).
c‘:‘! Setkani profesionalniho u €itele, jeho skupiny doméacich Profesionalni ucitelé a jejich piislusné Skoly jsou smluvné
o |ugitel &, implementa &niho supervizora (UNICEF), zavazani k ucasti na projektu (viz 7.1.1 a 7.1.2) a v prib&hu
supervizora kvality vzd  &lavani (Ministerstvo vzd = &lavani Skolniho roku provadeji evaluaci béhu projektu. Dohoda s
Mongolska) a zastupce realizatorav p  Fislusné kamenné partnery byla uzaviena a jejich ¢ast zajisténa (viz 2.1).
3kole za i &elem evaluace b &hu projektu v pololeti skolniho ~ [Realizatni tym v Mongolsku byl sestaven (viz 1.1).
roku. 1-2 dny na kazdou bu fiku. 2x pro skupinu I, 1x pro
skupinu I1.
x Setkani profesionalniho u €itele, jeho skupiny doméacich Profesionalni ucitelé a jejich piislusné Skoly jsou smluvné
o |ugitel &, implementa €niho supervizora (UNICEF), zavazani k ucasti na projektu (viz 7.1.1 a 7.1.2) a v prib&hu
supervizora kvality vzd  &lavani (Ministerstvo vzd = &lavani Skolniho roku provadsji evaluaci béhu projektu. Dohoda s
Mongolska) a zastupce realizatorav p  Fislusné kamenné partnery byla uzaviena a jejich G¢ast zajisténa (viz 2.1).
3kole za i &elem evaluace b &hu projektu na konci 3kolniho  [Realizatni tym v Mongolsku byl sestaven (viz 1.1).
roku. 1-2 dny na kazdou bu fiku. 1x pro skupinu I.
B ; Vypracovani strategie horizontalniho a vertikalniho Managersky tym je sestaven, vybaven, sezndmen s 50 000,00
i roz&ifeni projektu. obsahem projektu a pracuje (viz 1.1).
s
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Celkem 15 134 500,00




