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I. Czech Evaluation Plan 2025 and 2026 
1) Overview 

A. Internal Evaluations Number of evaluations  = 0 

B. External and Combined (internal + external) Evaluations: Number of evaluations  = 7-8 

C. Joint Evaluations (with other donors, partners, international organisations) Number of evaluations  = 0 

 

2) Particular Evaluations 
EXTERNAL AND COMBINED EVALUATIONS 

No. Target 

country 

Sector / thematic 

priority + SDG 

Name of project / 

programme 

Coordinator  Implementor  

 

Implementatio

n period 

Number of 

evaluated 

interventions 

(CZK)  

Goals and use of evaluation  

 

1 Cambodia 
Health 

 

Project: 'Czech perinatology 

hands to Cambodia' 
CzDA Vita et Futura Foundation 2021-2023 

CZK 

23 606 646 
Grants 

The evaluation aims to verify sustainability and 
replicability of the project with a view to the 

development of a system solution. The project 

attempted to introduce new efficient systems of 
work in the maternity ward, supported by 

digitisation (3 applications developed - 2 for 

education, 1 for data collection). As the project faced 
some technical capacity constraints and cultural 

barriers in the implementation of new practices, it is 

also important to use evaluation to map the causes of 
problems in digitising healthcare and recommend 

how to prevent them. An essential part of the 

evaluation should also focus on coherence with the 
activities of other donors and coordination with 

them.  

 
Note: The recommendations from this evaluation 

may be reflected in the follow-up project launched in 

2024.   

2 Syria 
Humanitarian and 

assistance  

The Czech Republic’s  

Reconstruction Programme  in 
the Middle East Region - 

Evaluation of selected projects 

implemented in North-Eastern 
and North-Western Syria. 

MFA 

(Development 
Cooperation and 

Humanitarian 

Assistance  

Department,  and  

Middle East and 

North Africa 
Department) 

CARITAS Czech Republic, 

People in Need, ADRA, CARE 

Czech Republic 

2021-2024 

CZK  

80 000 000  

Grants 

 
 

The objective of the evaluation is to map the outputs 

of long-term projects, with an emphasis on their 
contribution to local stabilization. A welcome 

outcome of the evaluation will also be 
recommendations for remote implementation and 

monitoring of these activities, as well as insights for 

future interventions—particularly in the context of 

current geopolitical developments affecting 

humanitarian approaches and coordination.. 
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3 Ethiopia 
Sustainable use of 

natural resources 

1. Study of natural phenomena 

threatening agricultural 

production in selected zones of 
SNNPR 2015-2017  

 

2. Finalisation of  
hydrogeological mapping of 

Ethiopia 2016-2019 

 
3. Geological and 

hydrogeological map 

compilation on a 1:1000 000 
scale for the entire territory of 

Ethiopia– 2020-2023 

 
4. Sustainable landscape 

management in selected areas of 

Ethiopia based on geoscience 
mapping 2019-2024  

CzDA 

Projects No. 1,3 and 4: Czech 

Geological Survey  
 

Project No. 2: 

GEOtest, a.s. 

ad1) 2015–

2018  

 

ad 2) 2016–

2019 

 

ad 3) 2020–

2023 

 

ad 4) 2019-

2024 

TOTAL: CZK  
48 542 496  

 

Item 1 
Total funding 

from 

Development 
Cooperation: 

CZK 7 473 

913 
Funding 

instrument: B

udgetary 
measure 

 

Item 2 

Total funding 

from 

Development 
Cooperation: 

CZK 

17,976,486 
Funding 

instrument: Pu

blic 
procurement 

 

Item 3 
Total funding 

from 

Development 
Cooperation: 

CZK 

18,382,950 
Funding 

instrument: B

udgetary 
measure 

 

Item 4 
Total funding 

from 

Development 

Cooperation: 

CZK 

27,236,400 
Funding 

instrument: B

udgetary 
measure 

 

The evaluation aims to map the current and potential 
use of the outputs (digital maps). Within the broader 

context of the Czech Republic's activities in the 

field, the evaluation of these projects should suggest 
how to increase the practical use of the data (maps) 

in different sectors (water, agriculture, and 

environment) in the future. In addition, the 
evaluation will also address the issue of coherence 

and coordination between donors, including 

potential use or replication in the context of the 

Team Europe Initiative "Transboundary water 

management in Africa". 
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4 

Different 
developing 

and 

developed 
countries 

Supporting the 

implementation of 
the 2030 Agenda 

and the 

Sustainable 
Development 

Goals (SDGs), the 

so-called 
"PA2030" 

programme 

Portfolio analysis of Czech 

embassy projects abroad under 

the "PA2030" programme. 

MFA (United 

Nations 

Department) 

Embassies of Czech Republic 

abroad 

 

2019-2024  

(reflecting the 
selection of 

2025 projects)  

CZK 
2 645 000  

 
The evaluation should assess whether the Czech 

Republic has managed to successfully build on its 

past activities in individual countries and to make 
Czech sustainable solutions more visible. We would 

welcome recommendations on how to improve the 

programme in terms of its content, outputs and 
technical support. 

 

The official name of the PA2030 programme is 
"Projects of Czech embassies abroad implementing 

the sustainable development agenda officially 

adopted at the UN summit in New York on 25 
September 2015 as part of the document 

Transforming our World: The 2030 Agenda for 

Sustainable Development. 
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Dominican 

Republic, 
Kenya, 

Colombia 

Cybersecurity 

Cybervac Programme – 

Capacity Building in 
Cybersecurity in Partner 

Countries 

Ministry of 

Foreign Affairs – 

Department of 
Development 

Cooperation 

(MZV ORS) 

Supreme Public Prosecutor’s 
Office, NÚKIB (National Cyber 

and Information Security 

Agency), Ministry of Justice, 
Embassies 

2023–2025 
CZK  
15 000 000 

 

The evaluation aims to assess the first three years of 

programme implementation based on the different 
types of projects, focusing on the relevance of 

support and its impacts (including the strengthening 

of bilateral relations and multilateral cooperation), as 
well as the coherence with other forms of support in 

the cybersecurity sector. 
 

6 BiH 
Inclusive social 
development 

Projects: 

1. Promoting the social 
inclusion of people with 

disabilities in Bosnia and 

Herzegovina  
 

 

2. My job - job opportunities for 
people with disabilities  2020-

2023 

CzDA People in Need 

Item 1: 2016–

2018 

 

Item 2: 2020–

2023 

 

 

 

TOTAL: CZK 

37,142,558 

Item 1 
Contracted 

amount: CZK 

10,550,709 
Funding 

instrument: Gr

ant 
 

Item 2 

Total funding 
from 

Development 

Cooperation: 
CZK 

15,703,441 

Funding 
instrument: Gr

ant 

 
 

 
 

The evaluation aims to verify the impact of the 
project on the long-term social inclusion of  people 

with disabilities after the lapse of some time 

following the completion  of the project, including 
the sustainability of the institutional changes 

introduced within the project and the lessons learned 

for further implementation in the country. 
 



4 

 

7 Georgia Good governance 

Implementation of the REACH 

and CLP regulations  
 

CzDA 
Dekonta, a.s. 

 
2017-2022 

CZK 
17 760 300 

Public 

procurement 

 
The evaluation aims to identify the impacts of the 

project and the capacity built in the area of sound 

chemicals management by implementing EU 
environmental legislation into Georgian national 

legislation. The evaluation should also identify the 

advantages and disadvantages of implementing a 
similar type of project through public procurement 

as opposed to subsidies. 
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Ethiopia 
(TBC) 

Sustainable 

Natural Resource 

Management 

Establishment of a Sustainable 

Drinking Water Supply System 
in Selected Kebeles of Bura, 

Dale and Bona Zuriya Woredas 

CzDA 
Consortium of Ircon + People in 
Need (ČvT) + Aquacon 

2019–2024 
CZK 67 000 
000 

 
The subject of the evaluation will be a public 

contract completed in 2024, implemented by a 

consortium of non-profit and private sector entities. 
The primary aim of the evaluation is to assess the 

efficiency of the financial resources used in relation 

to the project outcomes (e.g. the number of 
inhabitants with access to drinking water before and 

after the project implementation), as well as the 

appropriateness of the selected financial instrument 
(i.e. public procurement compared to a 

grant/budgetary measure) and the effectiveness of 

consortium-based cooperation. 
 

 

Note: In addition to the planned projects, it is possible to conduct ongoing evaluation with the programme/project managers of Czech FDC and HA subject to the need and international offer. 

 

 


