PRILOHA 6 OKRUHY OTAZEK PRO ROZHOVORY PODLE KATEGORII
INFORMANTU VE VAZBE NA EVALUACNI OTAZKY

Piehled otazek pro experty na mezinarodni meziuniverzitni spolupraci

Prosim popiste svou pozici a zodpovédnosti v ramci hodnocené¢ho Programu/projektu

Poradi Vazba na Znéni otazky
otazky EO

l. 1.1.B Jaké jsou podle Vaseho nazoru potieby vysokych skol v partnerskych zemich?

2. 1.1.B Jaké jsou podle Vaseho nazoru potieby partnerskych zemi, k naplnéni kterych by
Program mohl smétovat?

3. 1.1.B Jaké potieby &eskych VS by Program mohl zohlediiovat?

4. 1.1.B Zohlediuje podle Vas nastaveni Programu tyto potieby adekvatné? (prosim
ohodnot’te na skale 1-5 pro jednotlivé cilové skupiny, 1-rozhodné zohlednuje, 2-
spise zohlediuje, 3-spiSe nezohlediuje, 4-rozhodné nezohlediuje, S-nedokazu
posoudit)

5. 1.2 Jak konkrétné podle Vas probiha doplikovost s programem Vladnich stipendii? Jak
by mohla byt realizovana? Jsou néjaké procesni ¢i legislativni bariéry?

6. 2.1.A Které konkrétni aktivity podporované Programem povazujete za nejptinosnéjsi (tj.
které aktivity tvofi hlavni "value" Programu) a pro¢?

7. 2.1.A Na zaklad¢ jakych dat a pfistupd by podle Vas bylo mozné hodnotit hospodarnost a
value for money rtiznych typu aktivit, které jsou Programem podporovany?

8. 22.A Jsou né&jaké procesni aspekty Programu, které pfispivaji k ne/efektivité (tj. k
ne/hospodarnosti) projektii? Napi. nacasovani vyzev, pozadavky na piijemce,
provazanost s jinymi donory.

9. 22.B Které aspekty nebo faktory podle Vas piispivaji k ne/efektivité (tj. ne/hospodarnosti)
jednotlivych aktivit podporovanych Programem?

10. 23.A Jak hodnotite hodnotici kritéria a podminky realizace Programu? Jsou pro Vas
srozumitelna?

11. Jak hodnotite hodnotici kritéria a podminky realizace Programu? Jsou pro Vas
realizovatelna?

12. 2.3.B Pokud mate zkusenost, jak jsou nastaveny podminky u jinych donord podporujicich
meziuniverzitni spolupraci a mobilitu, které podminky (¢i kli¢ova hodnotici kritéria)
doporucujete prevzit pro Cesky Program?

13. 2.3.B Jakym zptsobem by tento Program mohl dopliiovat programy jinych donord?

14. 2.3.C Vnimate v podminkéach/nastaveni Programu néjaké bariéry pro hladké fungovani

projekt?




15.

3.1.A

Do jaké miry Program napomaha k daldimu zapojovéani éeskych VS do mezinarodni
meziuniverzitni spoluprace? (prosim ohodnot’te na skale 1-5, 1-rozhodné napomohl,
2-spiSe napomohl, 3-spise nenapomohl, 4-rozhodné nenapomohl, 5-nedokazu
posoudit)

16.

Jaké dopady Programu oc¢ekavate (pro jednotlivé cilové skupiny)? (v¢. diskuze
Teorie zmény Programu)

17.

5.1

Jaky je podle Vas obecn€ zajem ceskych VS o tento Program? Co by mohlo zvysit
zéjem Ceskych VS o tento Program? Jaké faktory snizuji zajem ¢eskych VS o tento
Program?

18.

5.1

Jaky je zajem VS v partnerskych zemich o spolupréaci v ramci tohoto Programu? Co
by mohlo zvysit zajem VS v partnerskych zemich o tento Program? Jaké faktory
sniZuji zajem tamnich VS o tento Program?

19.

Jaké je podle Vas povédomi o Programu na ¢eskych VS? Co by mohl donor délat
pro zvyseni povédomi o Programu mezi ¢eskymi VS?

20.

Jaké je povédomi o Programu v partnerské zemi a mezi VS v partnerské zemi? Co
by mohlo pfispét ke zvyseni povédomi o programu v partnerské zemi a u tamnich
V§?

21.

[6.3

| Mate prosim néjaka vlastni doporuceni na Gpravu podminek ¢i zaméfeni Programu?

Pi‘ehled otazek pro implementaéni strukturu

Prosim popiste svou pozici a zodpovednosti v ramci hodnoceného Programu/projektu

Poradi Vazba na Znéni otazky
otazky EO
l. 1.1.B Jaké jsou podle Vaseho nazoru potieby jednotlivych cilovych skupin Programu?
2. 1.1.B Zohlediuje podle Vas nastaveni Programu tyto potieby adekvatné? (prosim
ohodnot’te na skale 1-5 pro jednotlivé cilové skupiny, 1-rozhodné zohlednuje, 2-
spiSe zohlediiuje, 3-spiSe nezohlediuje, 4-rozhodné nezohlediuje, 5-nedokazu
posoudit)
3. 1.2 Jak konkrétné podle Vas probiha doplikovost s programem Vladnich stipendii? Jak
by mohla byt realizovana? Jsou n¢jaké procesni ¢i legislativni bariéry?
4. 2.1.A Které konkrétni aktivity podporované Programem povazujete za nejptinosnéjsi (tj.
které aktivity tvofi hlavni "value" Programu) a proc?
5. 2.1.B Jaké typy dat/informaci pouZzivate k posouzeni "value for money"? V jaké fazi toto
posouzeni nastava? Je nastaven k hodnoceni VFM jednotny postup/metodika?
6. 22.A Jsou né&jaké procesni aspekty Programu, které prispivaji k ne/efektivnosti (tj. k
ne/hospodarnosti) Programu ¢i projekt?
7. 2.2.B Které aspekty nebo faktory pfispivaji k ne/efektivité (tj. nehospodarnosti)
jednotlivych aktivit podporovanych Programem?




23.A

Prosim popiste, co hodnotici komise chape konkrétné pod jednotlivymi hodnoticimi
kritérii a jak je posuzuje. Existuji jednotné metodické postupy?

23B

Pokud mate zkuSenost, jak jsou nastaveny podminky u jinych donorti podporujicich
meziuniverzitni spolupraci a mobilitu, které podminky (¢i kli¢ova hodnotici kritéria)
doporucujete prevzit pro ¢esky Program? Zajimali se implementatofi o zkusenosti ze
zahraniéi?

10.

23.C

Vnimate v podminkach/nastaveni Programu néjaké bariéry pro hladké fungovani
projekti, resp. Programu?

11.

Podle Vasich informaci, do jaké miry Program napomohl podpofenym organizacim
k dal§imu zapojovani do mezinarodni meziuniverzitni spoluprace? (prosim
ohodnotte na skale 1-5, 1-rozhodné& napomohl, 2-spiSe napomohl, 3-spise
nenapomohl, 4-rozhodn¢ nenapomohl, 5-nedokézu posoudit) Mlzete prosim uvést
konkrétni ptiklad?

Bylo vétsi zapojeni ¢eskych VS do mezinarodni meziuniverzitni spoluprace
zamyslenym cilem Programu?

12.

32.A

Jsou jasn¢ popsany pozadavky na sledovani vysledkii projekta? A sledovani
vysledkid Programu?

13.

3.2B

Jaka je mira podrobnosti specifikace dlouhodobych vysledki projektu v
projektovych zadostech? (prosim ohodnot'te na skale 1-5, 1-jsou jednoznacné
specifikovany, 2- jsou spise specifikovany, 3-nejsou pfilis specifikovany, 4-
rozhodné nejsou specifikovany, S-nedokazu posoudit)

14.

[3.2.C

| Sledujete a dokumentujete dlouhodobé vysledky projekti? Piip. jak?

15.

4.1.A

Jaké efekty Programu ocekavate (pro jednotlivé cilové skupiny)? (v€. diskuze teorie
zmény Programu)

16.

[4.1.B

| Jsou nékteré z téchto dopadil jiz ovetitelné?

17.

6.1.A

Jakym zptsobem je Program prezentovan? Jsou stanoveny pozadavky na jeho
prezentaci?

18.

Jakym zpasobem jsou v hodnoticich kritériich promitnuty priiezové principy? Jak
konkrétné se jejich zahrnuti hodnoti? Jaké pozadavky jsou kladeny na
zadatele/ptijemce ohledn€ prifezovych principti? (napf. v reportingu, pfi kontrolach)

19.

[6.3

| Mite prosim néjaka vlastni doporuceni na ipravu podminek ¢i zaméfeni Programu?

Piehled otazek pro realizatory podpoienych projekti (VS, dalsi organizace):

Prosim popiste svou pozici a zodpovédnosti v ramci hodnocené¢ho Programu/projektu

1) Otazky ve vazbé na evaluaéni otazky

Poradi Vazba na Znéni otazky
otazky EO
22. 1.1.B Jakeé jsou podle Vaseho nazoru potieby vysokych Skol v partnerskych zemich?
23. 1.1.B Jaké jsou podle Vaseho nazoru potieby partnerskych zemi, k naplnéni kterych by
Program mohl sméfovat?




24.

Jaké potieby Geskych VS/dalsich realizatorii by Program mohl zohlediiovat?

25.

Zohlednuje podle Vas nastaveni Programu tyto potfeby adekvatné? (prosim
ohodnot’te na skale 1-5 pro jednotlivé cilové skupiny, 1-rozhodné zohlednuje, 2-
spiSe zohlediuje, 3-spise nezohlediuje, 4-rozhodné nezohlednuje, 5-nedokazu
posoudit)

26.

1.2

Jak konkrétné podle Vas probiha doplitkovost s programem Vladnich stipendii? Jak
by mohla byt realizovana? Jsou néjaké procesni ¢i legislativni bariéry?

27.

Které konkrétni aktivity podporované Programem povazujete za nejpiinosnéjsi (tj.
které aktivity tvofi hlavni "value" Programu) a proc?

28.

Jaké typy dat/informaci, které pro projekty evidujete, by byly vhodné k posouzeni
hospodarnosti vynalozenych finan¢nich prostiedkti Programu, zejména z hlediska
celkové ,,value for money*?

29.

2.2.A

Jsou né&jaké procesni aspekty Programu, které prispivaji k ne/efektivnosti (tj. k
ne/hospodarnosti) projekti? Napt. na¢asovani vyzev, pozadavky na piijemce,
provazanost s jinymi donory, aj.

30.

2.2.B

Které aspekty nebo faktory podle Vas prispivaji k ne/efektivité (tj. ne/hospodéarnosti)
jednotlivych aktivit podporovanych Programem?

31.

23.A

Jak hodnotite hodnotici kritéria a podminky realizace Programu? Jsou pro Vas
srozumitelna, realizovatelna?

32.

23B

Pokud mate zkusenost, jak jsou nastaveny podminky u jinych donori podporujicich
meziuniverzitni spolupraci a mobilitu, které podminky (¢i kli¢ova hodnotici kritéria)
doporucujete prevzit pro ¢esky Program?

33.

23.C

Vnimate v podminkach/nastaveni Programu néjaké bariéry pro hladké fungovani
projektd?

34.

Do jaké miry Program napomohl Vasemu pracovisti k dalsimu zapojovani do
mezinarodni meziuniverzitni spoluprace? (prosim ohodnot’te na skale 1-5, 1-
rozhodné napomohl, 2-spiSe napomohl, 3-spiSe nenapomohl, 4-rozhodné
nenapomohl, 5-nedokézu posoudit) Mizete prosim uvést konkrétni ptiklad, jak
Program piispé€l k tomuto cili?

35.

Do jaké miry Program napomohl partnerské univerzité k dal§imu zapojovani do
mezinarodni meziuniverzitni spoluprace? (prosim ohodnot’te na skale 1-5, 1-
rozhodn€ napomohl, 2-spiSe napomohl, 3-spiSe nenapomohl, 4-rozhodné
nenapomohl, 5-nedokézu posoudit) Mizete prosim uvést konkrétni ptiklad, jak
Program piispé€l k tomuto cili?

36.

3.2.A

Jsou ze strany donora jasné popsany pozadavky na specifikaci a dokumentaci
vysledkii projektt?

37.

[3.2.C

| Sledujete a dokumentujete dlouhodobé vysledky projekti? Piip. jak?

38.

4.1.A

Jaké dopady Programu oc¢ekavate (pro jednotlivé cilové skupiny)? (v¢. diskuze
Teorie zmény Programu)

39.

|4.1.B

| Jsou nékteré z téchto dopadi jiz ovéfitelné?




40. 5.1 Jaky je na Vasi VS/ve Vasi organizaci zajem o tento Program? Co by podle Vas
mohlo zvysit zajem Ceskych VS o tento Program? Jaké faktory snizuji zjem
ceskych VS o tento Program?

41. | 5.1 | Jaky je zajem VS v partnerskych zemich o spolupréci v rdmci tohoto Programu?

42. 6.1.A Jakym zptisobem prezentujete projekty podpotené v ramci tohoto Programu? Jsou ze
strany donora stanoveny srozumitelné pozadavky na prezentaci projektti?

43. 6.1.B Jaké je povédomi o Programu na Vasi VS/organizaci? Jaké je povédomi o Programu
v partnerské zemi? Co by mohl donor délat pro zvysSeni povédomi o Programu mezi
VS?

44, 6.2 Jaké pozadavky jsou za strany donora na VS kladeny ohledng priifezovych principa?
(napf. v reportingu, pii kontrolach). Jak tyto pozadavky vnimate?

45. | 6.3 | Mite prosim néjaka vlastni doporuceni na ipravu podminek ¢i zaméefeni Programu?

2) Dalsi otazky:

1.
2.
3.

Jak probihalo navazani spoluprace s univerzitou zapojenou do projektu?
Jak probihala formulace projektového zaméru?
Mate piehled o dalsich projektech zahrani¢ni rozvojové spoluprace CR v zemi, kde probihal
vas projekt? Probihala néjaka forma spoluprace mezi vami a dal$imi projekty realizovanymi
v partnerské zemi?

a. pokud ano, jaka?

b. pokud ne, védéli byste si predstavit néjakou spolupraci, ktera by vhodné dopliovala

vas projekt s VS?

Realizuje/realizovalo Vase pracovisté obdobné zaméfené projekty, podpofené jinymi donoti?

a. Mizete prosim porovnat tento Program s programy jinych donord?

b. Jakym zplisobem by tento Program mohl dopliiovat programy jinych donorti?
Realizovali jste projekt v ramci tohoto Programu nebo obdobného programu, ktery podporoval
meziuniverzitni spolupraci a mobilitu, ve spolupraci s ceskou neziskovou organizaci?

a. Pokud ano, jak tuto spolupraci hodnotite?

b. Pokud ne, mohla by podle Vas spoluprace s NNO, jakoZzto koordinatorem projektu,

v ramci tohoto Programu pfinést né¢jaké vyhody?

Piehled otazek pro realizatory nepodpoienych projekti (VS):

Prosim popiste svou pozici a zodpovédnosti v ramci hodnocené¢ho Programu/projektu

1) Otazky ve vazbé na evaluacni otazky
Poradi Vazba na Znéni otazky
otazky EO
46. 1.1.B Jakeé jsou podle Vaseho nazoru potieby vysokych Skol v partnerskych zemich?
47. 1.1.B Jaké jsou podle Vaseho nazoru potieby partnerskych zemi, k napInéni kterych by
Program mohl sméfovat?
48. 1.1.B Jaké potieby ¢eskych VS by Program mohl zohlediiovat?




49. 1.1.B Zohlediuje podle Vas nastaveni Programu tyto potieby adekvatné? (prosim
ohodnot’te na skale 1-5 pro jednotlivé cilové skupiny, 1-rozhodné zohlednuje, 2-
spiSe zohlediuje, 3-spise nezohlediuje, 4-rozhodné nezohlednuje, 5-nedokazu
posoudit)

50. 1.2 Jak konkrétné podle Vas probiha doplikovost s programem Vladnich stipendii? Jak
by mohla byt realizovana? Jsou néjaké procesni ¢i legislativni bariéry?

51. 22.A Jsou né&jaké procesni aspekty Programu, které pfispivaji k ne/efektivité (tj. k
ne/hospodarnosti) projekti? Napt. na¢asovani vyzev, pozadavky na piijemce,
provazanost s jinymi donory.

52. 2.2.B Které aspekty nebo faktory podle Vas pfispivaji k ne/efektivité (tj. ne/hospodéarnosti)
jednotlivych aktivit podporovanych Programem?

53. 2.3.A Jak hodnotite hodnotici kritéria a podminky realizace Programu? Jsou pro Vas
srozumitelna, realizovatelna?

54. 2.3B Pokud mate zkuSenost, jak jsou nastaveny podminky u jinych donorti podporujicich
meziuniverzitni spolupraci a mobilitu, které podminky (¢i kli¢ova hodnotici kritéria)
doporucujete ptevzit pro ¢esky Program?

55. 5.1 Jaky je na Vasi VS zajem o tento Program? Co by podle Vés mohlo zvysit zdjem
ceskych VS o tento Program? Jaké faktory snizuji zajem ceskych VS o tento
Program?

56. 5.1 | Jaky je zdjem VS v partnerskych zemich o spolupréci v ramei tohoto Programu?

57. 6.1.B Jaké je povédomi o Programu na Vasi \{S? Co by mohl donor délat pro zvySeni
povédomi o Programu mezi ¢eskymi VS?

58. 6.1.B Jaké je povédomi o Programu mezi VS v partnerské zemi? Co by mohlo prispét ke
zvyseni povédomi o programu u tamnich VS?

59. | 6.3 | Mite prosim néjaka vlastni doporuceni na ipravu podminek ¢i zaméefeni Programu?

Dalsi otazky:
1. Konzultovali jste s CRA svoji projektovou zadost pied jejim oficialnim predlozenim?

o

a. Pokud ano, z jakého hlediska?
b. Byla pro Vas konzultace pfinosna?
Jak vnimate proces hodnoceni projektovych Zadosti
a. z pohledu harmonogramu (terminy, kdy jsou pfedkladany projektové zadosti, znamy
vysledky hodnoceni, vydano rozhodnuti o ne/poskytnuti dotace atp.)?
z pohledu stanovenych hodnoticich kritérii?
c. zpohledu transparentnosti hodnoticiho procesu?
Vite, z jakého konkrétniho diivodu byla Vase zadost netispésna (resp. nedostala pottebny

pocet bodi)?

a. Dostali jste danou informaci v Rozhodnuti o neposkytnuti dotace, ¢i jste se doptavali
na CRA?
Uvitali byste, pokud by pied vyhlasenim vyzvy prob&hl seminaft pro zadatele plné zaméieny
na konkrétni vyzvu Programu?
Jak probihalo navazani spoluprace s univerzitou zapojenou do projektu?
Jak probihala formulace projektového zaméru?
Co bylo Vasi motivaci zapojit se do programu Vysilani ucitelti?




8. Mate/Méli jste piehled o dal3ich projektech zahraniéni rozvojové spoluprace CR v zemi, kde
m¢l probihat vas projekt?

9. MEéli jste snahu spolupracovat v ramci projektu Vysilani ucitelti s dal$imi projekty rozvojové
spoluprace realizovanymi v partnerské zemi?

a. pokud ano, jakym zptisobem?
b. pokud ne, védéli byste si predstavit néjakou spolupraci, ktera by vhodné dopliovala
vas projekt Vysilani ucitelti?

10. Realizuje/realizovalo Vase pracovisté obdobné zaméiené projekty, podpofené jinymi donoti?

a. Miuzete prosim porovnat tento Program s programy jinych donora?
b. Jakym zplisobem by tento Program mohl dopliiovat programy jinych donorti?

11. Planovali jste realizovat projekt v ramci tohoto Programu nebo obdobného programu, ktery
podporoval meziuniverzitni spolupraci a mobilitu, ve spolupraci s ceskou neziskovou
organizaci?

a. Pokud ano, co vas k této spolupraci vedlo? Jak spoluprace probihala?
b. Pokud ne, mohla by podle Vas spoluprace s NNO, jakoZzto koordinatorem projektu,
v ramci tohoto Programu pfinést né¢jaké vyhody?

Otazky k procesiim — zejm. pro CRA

1. Uvedte prosim, kterymi dokumenty (vedle strategickych) se pfi pfipravé a administraci
podpory v ramci programu Vysilani ucitelt fidite.

a. manualy, metodiky, interni pfedpisy, jednotkové naklady atp.

2. Popiste prosim, jaké kroky a jak byly realizovany pied vyhlasenim vyzev tykajicich se
programu Vysilani uciteld.

a. Probihalo néco obdobného programovani/planovani (ptip. tvorba vyhledu vyzev), tj.
stanoveni konkrétnich priorit a cilti, kterych je tfeba v rdmcei programu Vysilani
uciteltt dosahnout?

b. Pokud ano, co vSe takovyto ,,plan* obsahuje a na jak dlouhé obdobi je plan/vyhled

vyzev piipravovan?

Z jakého ditvodu byl pro realizaci projektii zvolen format ro¢nich projektt

s ptipadnym prodlouZenim v dal§im roce (ale nutnou podminkou piedlozit projekt

v dal$im roce znova)?

d. Dle ¢eho bylo stanoveno, na jaka témata a oblasti se maji projekty podpotfené
Programem zaméfit?

Jak je stanovovan rozpocet (alokace) programu/ vyzvy?

Je pfi vyhlaSovani vyzev a realizaci navazujicich krokti zohlednén napf. harmonogram
akademického roku, potieba zajisténi cashflow zadatell atp.?

3. Popiste prosim, jak probihalo hodnoceni projektovych zadosti.

a. Kdo, jak a na zaklad¢ ¢eho stanovoval hodnotici kritéria?

b. Byla hodnotici kritéria znama piekladatelim projektovych zadosti? Pokud ano, kde a
jak byla kritéria Zadatelim oznamena? (vyzvy)

c. Je hodnotitelim k dispozici podrobnéjsi rozpad hodnoticich kritérii, podle kterého
postupuji pfi vlastnim hodnoceni projektovych zadosti?

d. Na zakladé ¢eho je posuzovana piiméefenost rozpoctu daného projektu?

e. Jakym zplsobem jsou neuspésni Zadatelé vyrozumeéni o vysledku hodnoceni jejich
zadosti a co toto vyrozumeéni obsahuje?

4. Popiste prosim, jaké kroky nasleduji od kladného posouzeni projektové zadosti po zahajeni
realizace daného projektu.
5. Uved’te prosim, jaké hlavni povinnosti ma realizator projektu.
a. Tyto povinnosti jsou ddny Rozhodnutim o pfidéleni dotace, ¢i i né¢im jinym?

e

™o



10.

11.

12.

13.

14.

15.

16.

b. Je n&jaka dalsi dokumentace (metodiky, pokyny, manudly), kterd je pro realizatory
projektti zavazna, ptipadné doporucujici?
Popiste prosim, jak probiha proplaceni projektti?

a. Kdy a jak dochazi k proplaceni ptid¢lenych prostredkti?

b. Kdy a jak dohazi k ptipadnému kraceni rozpoctu projektu?

c. Na zékladé ¢eho muze k takovému kraceni dojit? Je kraceni Casté?

d. Jak je postupovano, pokud se ukaze, ze ptidélena dotace nebyla plné€ vycerpana,

pfipadné Ze byla vyuzita na jiné nez schvalené polozky rozpoctu?
Jaké zmény projektti v priibehu jejich realizace jsou mozné?

a. Jak je dan4d zména administrovana?

b. Na zakladé ¢eho je rozhodnuto, zda bude dana zména schvalena?

Jaké zdroje informaci o prib&hu projektti a naplitovani jejich financni i vécné realizace mate k
dispozici?

a. Jsou k dispozici vedle priibéZznych, ro¢nich a zavéreénych zprav i dalsi zdroje?

b. Jsou projekty sledovany i po ukonceni realizace (tj. je néjak feSena udrzitelnost
projektd, resp. jejich vysledk)?

Jak s informacemi ziskanymi o naplnovani finan¢ni i vécné realizace projektd dale pracujete?

a. Vytvaftite n¢jaké monitorovaci vystupy? Pokud ano, pro koho a k ¢emu jsou urceny?

b. Jsou ziskané informace néjak promitnuty do fizeni a rozhodovani o napliiovani
Programu jako celku?

Probihaji néjaké audity ¢i kontroly projekt?

a. Probihaji administrativni kontroly, tj. kontroly projektové dokumentace?

Probihaji vécné kontroly, tj. plnéni vécnych indikatord, fyzické realizace projektu?
Kdo tyto kontroly vykonava?

Jakeé jsou zavéry/ nejCastéjsi zjisténi z kontrol projekta?

Mohou realizatorovi projektu hrozit néjaké sankce pii negativnich zjisténich? Pokud
ano, jaké a za co?

Je za strany CRA poskytovana zadateltim/realizatorim projektii n&jaka metodicka podpora pi
pripravée a realizaci projektd, ¢i jsou alespon zodpovidany jejich dotazy?

a. Pokud ano, jakou formou?

b. Je k tomu stanoven né&jaky postup, lhity, odpovédnosti?

c. Jaka je zavaznost této metodické podpory/ zdvaznost odpovedi na vznesené dotazy?

d. Jak Casto je metodicka podpora ze strany realizatord/zadatelti vyuzivana?

e. Ceho se metodicka pomoc/ dotazy nejéastéji tykaji?

Sbirate ze strany zadatelll/ pfijemct zpétnou vazbu na procesy ¢i nastaveni Programu?

a. Pokud ano, jak?

b. Pracujete s ni dale néjak?

Probihaji ve vztahu k projektim podpofenym z tohoto Programu néjaké dalsi procesy ¢i
¢innosti?

Jsou k nékterym procestim realizovanym v ramci programu Vysilani uéitelt stanoveny
zavazné lhuty?

a. Kjakym ajaké, ptip. jak jsou stanoveny? (Napf. je n€jaky termin pro udéleni
finan¢nich prostredkli tspésné projektové zadosti, jsou néjaké terminy pro situace,
ptijde-li Zadost o zménu projektu, na kontrolu prubéznych/ro¢nich zprava atp.?)

Jaké je personalni zajiSténi procesti souvisejicich s realizaci a administraci projektii v ramei
programu Vysilani uciteld?

a. Jsou vy€lenéné personalni kapacity dostateéné ve vSech fazich administrace projekt?

b. Jsou procesy &i projekty mezi pracovniky CRA rozdéleny podle n&jakého klice (tj.
né¢kdo ma napiiklad na starosti jen projektové zadosti, n€kdo pribézné/rocni zpravy,
pracovnici se vénuji danému projektu ve vSech fazich atp.)?

.....
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a. Jsou k dispozici vystupy, doporuceni?
b. Jak jste s vystupy a s doporuc¢enimi vzeslymi z té€chto evaluaci pracovali?

wewr

18. Které procesy (procesni kroky) v rdmci Programu povazujete ze svého pohledu za dobie

nastavené? Proc?

19. Vnimate v n¢kterych procesech uzka mista?

a. Pokud ano, jaka a pro¢?
b. SnaZite se jim né&jak piedchazet ¢i je eliminovat?

Otizky pro VS, které prozatim nerealizovaly projekty v ramci programu Zahraniéni Rozvojové

spoluprace (ZRS) ..Vysilini ¢eskych uditeli do rozvojovych zemi, ale jsou zapojeny do

programu Vladnich stipendii pro studenty z rozvojovvch zemi

1)
2)
3)
4)
5)
6)
7)

8)

9)

Vite, ze program ZRS CR ,,Vysilani &eskych uéiteltt do rozvojovych zemi — podpora
zvyS$ovani kvality vysokého $kolstvi rozvojovych zemich “ od roku 2013 existuje a deské VS
se do n¢j mohou zapojit?

Uvazovali jste n€kdy, Ze by se Vase pracovisté do tohoto programu zapojilo?

Pokud ano, proc¢?

Pokud ne, proc?

Mohl by byt tento program zajimavy/relevantni pro Vase pracovisté? V jakém ohledu?
Jaké aktivity by mél podporovat, aby bylo pro Vase pracovisté motivujici se do Programu
zapojit?

Jak by m¢l byt Program nastaven po procesni strance, aby to bylo pro Vase pracovisté
vyhovujici?

Ma Vase pracovisté vhodné kontakty v rozvojovych zemich pro navazani spoluprace na
podporu meziuniverzitni spoluprace a mobility? Ptip. v jakych zemich?

Uvitali byste v tomto ohledu né¢jakou pomoc od administratortt Programu, ambasady ¢i
napiiklad neziskovych organizaci, které v zemich plisobi?

Vase fakulta je zapojena do programu Vladnich stipendii pro studenty z rozvojovych zemi
poskytovanych vladou CR — z Vaseho pohledu bylo by vhodné n&jaké propojeni tohoto
programu s programem Vysilani ¢eskych uéitelti? Jak konkrétné by mohlo byt propojeni
nastaveno a vyhovovalo by Vasemu pracovisti?

Do jaké miry by byly nasledujici faktory ne/motivujici pro zapojeni do programu?

1 velmi 2 spiSe 3 spise 4 velmi Nedokéazu | Komentat
motivujici | motivujici | nemotivujici | nemotivujici | posoudit

Ptibuznost oborl
pracovi§té v CR
a pracovisté

V 10zvojoveé

zemi

MozZnost pro
pedagogy a napf-.
doktorandy
ziskat novou
zkusenost

Osobni zajem
,»Vyjizd&jiciho*
pedagoga

Striktni vycet
rozvojovych
zemi, ve kterych




je mozné
projekty

z Programu
realizovat

Moznost
realizovat

V 10zvojoveé
zemi vlastni
vyzkum

MozZnost
vybudovat si
dlouhodobou
spolupraci

V 10zvojoveé
zemi

Ohodnoceni

v ramei systému
hodnoceni
vysokoskolskych
pracovnikil

Podpora
spolec¢ného
akademického
vystupu

Spolecenska
odpovédnost

Jiné, prosim
dopliite

Questions for th

“ e waw

e Georgian coordinators / teachers

Vysvetlit, ze se vSechny otdzky vztahuji k druhému ceskému projektu. (pokud to bude jinak, upozornit)

Please describe your personal involvement / your role in the Czech projects during the period 2014-2015, 2016-

2017 and in the No

rwegian project.

Poradi | Vazba | Znéni otazky
otazky |na EO
I.  Relevance
1. |1.1.B | What was your main motivation to join the Czech project for the second time? (What was the
main need behind your motivation to join the project that you wanted to satisfy?)
Was your motivation satisfied?
Definitely yes / rather yes / rather no / definitely not / I cannot tell
If so, how?
2. | 1.1.B | What was your motivation to join the Norwegian project? (What was the main need behind
your motivation to join the project that you wanted to satisfy?)
How is the project relevant to you?
3. |1.1.B | Do you think the project intervention addressed the needs of your university / your faculty?
Definitely yes / rather yes / rather no / definitely not / I cannot tell
If so, what were the main needs and how were they satisfied?
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4. |1.1.B | What about the Norwegian project — how does it take into consideration the needs of your
university / your faculty?

Is there any significant difference in term of relevance to ATSU between the Czech projects
and the Norwegian one?

5. 1.2 Do you have any experience with a Czech programme of governmental scholarship?

Did you identify any connection between the Czech projects and the Czech Scholarship
Programme for students from developing countries since the project was finished?

Are you experiencing increased interest in studying in the Czech Republic since the project
was finished?

If so, do you know how many students applied for the Czech scholarship between 2016-2018
and how many were granted the scholarship?

What was the role of the project in terms of informing and influencing students to study in
the Czech Republic?

6. |12 What, in your view, would be the most suitable way to connect a programme of sending
teachers to developing countries (in your case to Georgia) to a programme of governmental
scholarship?

Do you have any examples of good practice from other international programmes supporting
university mobility?

7. 1.2/ What about the Norwegian project — can you identify any interlink between project’s

2.3.B | activities and granting of Norwegian scholarship to your students?
If so, how does it work?
What are the key benefits?
Are there any barriers or drawbacks?

8. |12 Can you assess if it is easier (from procedural point of view) for your students to get a

scholarship in the Czech Republic or in Norway?
If yes, why is it so?
Can you identify the key factors for successful interconnection of activities aimed at
“teachers” and at “students”?
11, Efficiency (hospodarnost)

9. |2.1.A | What activities that were carried out during the project do you find the most beneficial?

Spontanné, pak seznam.

Please see a list of all activities, rank each activity and explain why.

Definitely beneficial / rather beneficial / rather useless / definitely useless / I cannot tell
Overall, which activity do you find the most beneficial and which one the least beneficial,
and why?

Which one would you definitely recommend to other universities?

10. [2.1.A/ | What about career days?

5 Are they still organized by the university even without financial support of the Czech donor?
If so, how many people (students and employers) took part in this event in 2018?
Do you plan to organize one in 2019?

11. | 2.1.A/ | What about summer schools (and grant competition for students)?

5 Are they still organized by the university even without financial support of the Czech donor?
Can you identify any significant change that was promoted thanks to this activity?
Are you still in touch with cooperatives and/or ENPARD (European Neighborhood
Programme for Agriculture and Rural Development) coordinators from People in Need
(PIN)?
If so, how what kind of cooperation is taken place?

12. |2.3.B | Did you take part in summer school organized within the Norwegian project?

How was it organized?
Can you identify any difference between the Czech summer schools and the Norwegian one?

11




13.

2.1.A/
4.1.C/

What about workshops about teaching methods?

How efficient were they? (Do you use the new teaching methods in your courses?)

Do you find those workshops more efficient than the ones organized in 2014/2015?

If so, why?

What would be your assessment of the change, please rank.

Definitely more efficient / rather more efficient / rather not more efficient / definitely not
more efficient / I cannot assess

14.

2.1.A/
4.1.C/

What about the workshop about European Standard and Guidelines for Quality
Assurance in the European Higher Education Area?

Have they been put into practice?

Are they really followed?

15.

2.1.A/
4.1.C/

What about Board for Cooperation with Practice?
When it was finally established?
Does it work as expected?

16.

2.1.A/
4.1.C/

In the previous project there were several courses taught by Czech teachers. Even though
materials and syllabi of these courses were presented to ATSU, the courses have not since
been taught.

Can you identify any change?

If so, why this situation happened?

17.

22B

Overall, was there any type of activity you would appreciate and that cannot be included in
the project?

Did you miss any type of activity in the implemented projects?

What type of activities, in your view, would contribute to achieving outcomes/effects of the
projects and was not included into projects?

18.

22.A

Were the project activities somehow connected or coordinated with activities of other donors
or projects of the Czech donor?

If so, how? Can you identify any synergy?

If not, do you think it might be possible?

19.

23.B

If you compare activities of the Czech projects and the Norwegian one, what is the main
difference between them?

Can you identify any difference between requirements set by the Czech donor and the
Norwegian one? (E.g. drafting / reporting in Czech / English.)

What activity from the Norwegian project do you consider the most beneficial? Why?

Was there any activity that you appreciated in the Norwegian project and that cannot be (was
not) included into the Czech project? (E.g. courses of English)

20.

22.A

Are you aware of any positive or negative procedural factors influencing the project results?
(E.g. timing of a grant or financing, reporting in Czech language, etc.)

21.

23.C

Do you think criteria and requirements of the Czech donor are suitable for effective
implementation of the project?

If yes, in what concrete way?

If not, what should change?

111.

Effective

ness

22.

3.1.B/
4.1.C

To what extent do you think the Czech project contributed to ATSU involvement in other
international projects supporting international inter-university mobility?

Definitely contributed / rather contributed / rather not contributed / definitely not contributed
/I cannot tell

If so, how?

If not, why?

23

.[3.1.B

| If you compare Czech and Norwegian project, do you think the Norwegian one contributed to
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improved international relations of ATSU in a different way?

Do you cooperate in any way with other partners of the Norwegian project? (E.g. Armenian
universities)

What is the main difference in cooperation between two universities (the Czech projects) and
within the consortium (the Norwegian project)?

24.

3.1.B/
4.1.C

To how many international projects was ATSU involved since 2016?
What was the funding from international projects between 2016 and 2019 for the ATSU?
How many foreign students did you have in 2016 and 2019?

25.

3.1.B/
32.C

To what extent do you think the Czech project contributed to your (personal) involvement in
other international activities?

Definitely contributed / rather contributed / rather not contributed / definitely not contributed
/I cannot tell

If so, how?

If not, why?

Can you demonstrate it anyhow? (Internships, research visits, etc.)

26.

3.1.B/
32.C

To what extent the Czech project contributed to students® involvement in other international
activities?

Definitely contributed / rather contributed / rather not contributed / definitely not contributed
/I cannot tell

If so, how?

If not, why?

Can you demonstrate it anyhow?

27.

What about the level of English of ATSU teachers and students — you were recommended to
put more stress on teaching of English in order to increase your potential to take part in
international activities and to publish more.

Was it somehow reflected at the institutional level? (E.g. Do you have any strategy? Are
there more options for teachers and/or students to improve their English?)

28.

3.2.B/
32.C

Do you think that the expected long-term results of the project are sufficiently specified?
(E.g. in the project’s proposal and in the project intervention logic)

Definitely yes / rather yes / rather no / definitely no / I cannot tell

Please explain.

Do you monitor them?

Or do you monitor any process made for your own purposes?

If so, how?

Iv.

Impact

29.

4.1.A/
4.1.B

What effects of the Czech project do you expect?
Can any of them be already demonstrated?
If so, how?

30.

4.1.A

If you compare the Czech project to the Norwegian one, what is the main difference in terms
of project’s (expected) effects?
Is there any difference between effects expected from the Czech and Norwegian projects?

31.

4.1.C

To what extent do you think the Czech project contributed to increased quality of research at
your university / your faculty /your team?

Definitely contributed / rather contributed / rather not contributed / definitely not contributed
/I cannot tell

It is verifiable in any way?

How many articles in journals listed in the Web of Science database have been published by
your teachers / students in 2016-2019?

How many research grants (both — Georgian ones and international ones) did ATSU apply for
between 2015-2019 and how many of them were granted?
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32. |4.1.C | To what extent do you think the Czech project contributed to increased quality of teaching at
your university / your faculty?
Definitely contributed / rather contributed / rather not contributed / definitely not contributed
/I cannot tell
It is verifiable in any way?

33. |4.1.C | To what extent do you think the Czech project contributed to increased quality of study
programmes at your university / faculty?
Definitely contributed / rather contributed / rather not contributed / definitely not contributed
/I cannot tell
It is verifiable in any way?

34. |4.1.C | To what extent do you think the Czech project contributed to increased quality of your
graduates?
Definitely contributed / rather contributed / rather not contributed / definitely not contributed
/I cannot tell
Are they better prepared for the labour market?
Can you identify an increase in interest of employers to hire your graduates?
It is verifiable in any way?

35. |4.1.C | Your university was ranked as the 14" best one in Georgia in 2015, whereas in 2019 it is 10™
best one. Why, in your view, is it so?
If so, what are the main factors that contributed to such change?

V. Sustainability

36. |5.1 Did you try to prepare / to apply for another project with CULS?
If so, what happened?
If not, why?
Would you be interested in another project with CULS?

37. |5.1 Are you still in touch with CULS?
Do you cooperate anyhow even without the project?
If so, how?

38. |5.1 In your view, under what conditions is international cooperation between two universities
mutually beneficial and sustainable?
On the other hand, what might be the main barriers in such cooperation?
Does your faculty/university have interest to continue in international university cooperation
with the Czech partners in future?
Do you have capacity to do so?

39. [5.1 | In your views, what are the key factors for sustainability of projects' effects?

VI.  Others

40. |6.1.A | How were the project’s activities presented at your university / your faculty?
Did you receive any guidelines from CULS (or even from the Czech donor) on how to
present the project’s activities?
If so, were they understandable?

41. 16.1.A | If you compare the presentation of Czech project’s activities to the presentation of Norwegian
activities, is there any difference?
If yes, why do you think it is so?

42. 16.1.B | How is the whole Czech programme perceived at your university / in Georgia?
Is it known within the university community that the Czech Republic supported these
projects?

43. 16.1.B | If you compare the Czech programme to the Norwegian one, what is the main difference
between perceptions of these two programmes?
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Do you think one of the programmes is more visible (at your university / in Georgia) than the
other one?
If yes, why do you think it is so?

44.

6.3. Do you have any recommendations for adjustment of programme’s requirements /

programme’s primary focus?

Questions for other donors

1. Please, tell me about your institution: what is its purpose and role, how is it positioned within
the government, what types of programs it guarantees?

2. Please, briefly introduce the Program supporting partnerships of Higher education institutions
in your country and in partner developing countries that your institution coordinates.

Question
number

Relevant for

EQ

Question

1.

1.1.B

How do you define the needs of individual target groups in your Higher education
Program?

What are the specific types of activities that proved to be effective and worth
supporting within the partnership of higher education institutions?

What type of information/data do you use to assess the value for money of
individual projects? At what stage does such assessment come into play? Do you
have a methodology for assessing the value for money?

23B

What are the key parameters of the Program, its conditions, requirements? (related
to e.g. partner countries, priority sectors, types of activities supported, role the
partner universities play in project formulation and management, duration of
projects, management of the Program etc.)

[2.3.B

| What are the key selection criteria for selecting supported projects?

23.C

Which practices, processes and criteria have proved to be effective over time?
Which practices, processes and criteria have you dropped for being ineffective?

What changes do you expect happing due to your Program? Do you have a Theory
of Change for your Program?

[4.1.B

| How do you assess the extent to which these changes actually occurred?

3.2B

How specific do the project proposals need to be in formulating the planned results
of projects, particularly the medium- to long-term outcomes?

10.

Based on your experience, to what extent has your Program helped the universities
in partner countries in their further engagement in international cooperation with
higher education institutions? (please evaluate on the scale 1-5: 1 — it certainly
helped, 2 — it helped to some degree, 3 — it did not help much, 4 — it absolutely did
not help, 5 — I cannot tell)

11.

3.1.B

Based on your experience, to what extent has your Program helped universities in
your country in their further engagement in international cooperation with higher
education institutions? (please evaluate on the scale 1-5: 1 — it certainly helped, 2 —
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it helped to some degree, 3 — it did not help much, 4 — it absolutely did not help, 5 —
I cannot tell)

12. |51 | How do you assess and follow the sustainability of your Program?

13. 5.1 To what extent are universities in your country interested to participate in this
Program? What factors increase their interest? What factors could lower their
interest?

14. 5.1 To what extent are universities in partner countries interested in the type of
cooperation supported by your Program?

15. 6.1.A What is your strategy for the promotion of your Program (both at home and in
partner countries)?

16. 6.2 How are cross-cutting issues reflected in the requirements of your program and in
selection criteria? How are individual projects required to incorporate and report on
the cross-cutting issues?

17. 1.2 Does your government provide scholarships to students from developing countries?
Is the scholarship program in any way linked to the Higher education Program?

18. Does the Higher education Program cooperate with other development programs
supported by your government? If yes, in what way?

Questions for representatives of partner universities:

Please describe your personal involvement / your role in the project with the Czech Geological Survey,
supported by the Czech Development Agency.

Question | Relevant

number

for EQ

Question

L

Relevance

1.

1.1.B

What was your main motivation to join the project with CGS? (What was the main need
behind your motivation to join the project that you wanted to satisfy?)

Has your motivation/need been satisfied so far?

Definitely yes / rather yes / rather no / definitely not / I cannot tell

If so, how?

Do you think the project intervention addressed the needs of your university / your
faculty?

Definitely yes / rather yes / rather no / definitely not / I cannot tell

If so, what were the main needs and how were they satisfied?

Do you think the project intervention addressed the needs of your country?
Definitely yes / rather yes / rather no / definitely not / I cannot tell
If so, what were the main needs and how were they satisfied?

1.2

Do you have any experience with the Czech programme of governmental scholarship?
Do you see any connection between the academic cooperation with CGS and the Czech
Scholarship Programme for students from developing countries while the project was
running and since it finished?

Are you experiencing increased interest in studying in the Czech Republic?

If so, do you know how many students applied for the Czech scholarship since the project
started and how many were granted the scholarship?

What is the role of the project in terms of informing and motivating students to study in
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the Czech Republic?

1.2

What, in your view, would be the most suitable way to connect a program of sending
teachers to partner countries to a program of governmental scholarship?

Do you have any examples of good practice from other international programmes
supporting university mobility that you are familiar with?

I1.

fficiency

2.1.A

What activities that are being carried out during the project do you find the most
beneficial, which one the least beneficial, and why?
Which one would you definitely recommend to other universities?

2.2B

Overall, was there any type of activity you would appreciate and that was not/could not be
included in the project?

Do you miss any type of activity in the implemented project?

What type of activities, in your view, would contribute to achieving outcomes/effects of
the project and was not included in the project?

22.A

Are there any procedural aspects or formal requirements that you find inefficient,
negatively influencing the project implementation and results (e.g. timing of a grant or
financing, reporting, etc.)? On the other hand, what aspects do you consider contributing
to the efficiency of the project?

22.A

Are the project activities somehow connected or coordinated with activities of other
donors or projects of the Czech donor?

If so, how? Can you identify any synergies?

If not, do you think it might be possible?

I11.

ffectiveness

10.

3.1.B/
4.1.C

To what extent do you think the project contributed to further involvement of your
university in international cooperation supporting international inter-university mobility?
Definitely contributed / rather contributed / rather not contributed / definitely not
contributed / I cannot tell

If so, how? Can you name specific examples?

If not, why?

11.

3.1.B/
4.1.C

To what extent do you think the project contributed to your (personal) involvement in
further international cooperation activities?

Definitely contributed / rather contributed / rather not contributed / definitely not
contributed / I cannot tell

If so, how?

If not, why?

Can you demonstrate it somehow? (Interships, research visits, ect.)

12.

3.1.B/
4.1.C

To what extent the project contributed to students® involvement in other international
activities?

Definitely contributed / rather contributed / rather not contributed / definitely not
contributed / I cannot tell

If so, how?

If not, why?

Can you demonstrate it anyhow?

13.

32B/
32.C

Do you think that the expected long-term results of the project are sufficiently specified?
(E.g. in the project’s proposal and in the project intervention logic)

Definitely yes / rather yes / rather no / definitely no / I cannot tell

Please explain.

Do you monitor the long-term results of the project?

Or do you monitor any progress made for your own purposes?

If so, how?
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Iv. Impact
14. [(4.1.A/ | What effects of this project do/did you expect? Effects on you personally, on your
4.1.B department/faculty/university, on your country?
Can any of them be already demonstrated?
If so, how?
V. Sustainability

15. |51 Would you be interested in another project with CGS or other Czech higher education
institution?

16. |5.1 In your view, under what conditions is international cooperation between two universities
mutually beneficial and sustainable?
On the other hand, what might be the main barriers for such cooperation?
Does your faculty/university has interest to continue in international university
cooperation with the Czech partners in the future?
Do you have capacities to do so?

VI Others

17. |6.1.A How are the project’s activities presented at your university / your faculty?
Did you receive any guidelines from CGS (or from the Czech donor) on how to present
the project’s activities?
If so, were they understandable?

18. |6.1.B How is the whole Czech programme perceived at your university / in your country?
Is it known within the university community that the Czech Republic supports such
projects?

19. |6.3. Do you have any recommendations for adjustment of programme’s requirements /
programme’s primary focus?
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