1. SUMMARY OF THE ACTOR´S role WITHIN THE CZECH DEVELOPMENT COOPERATION – RESPONSIBILITY MATRIX 

	Responsibility Assignment Matrix of the bilateral programmes within the Czech development cooperation

	
	Embassy
	CzDA
	MFA/DCD
	MFA/ TD
	Partner institutions
	Implementer
	CDC
	Public

	Programming phase

	Selection of the priority countries
	P
	P
	D/P
	C
	I
	I
	C
	I

	Preparation of the cooperation programmes
	C
	C
	P/D
	C
	C
	C
	C
	I

	Approval of the programme
	C
	C
	D
	P/C
	I
	I
	C
	I

	Project preparation phase

	Gathering and transfer of the project proposals
	D
	C
	C
	C
	P
	P
	C
	-

	Preparation of the materials for the project proposals
	C
	D
	C
	C
	-
	-
	-
	-

	Assessment of the project proposals
	C
	A
	D
	A
	I
	I
	C
	-

	Decisions on the instruments and the form of financing
	C
	P
	D
	C
	I
	-
	I
	-

	Preparation of a project document - public procurement
	C
	D
	I
	-
	C
	-
	-
	-

	Preparation of a project document – subsidy (subsidy call)
	C
	D
	I
	-
	I
	P
	I
	I

	Preparation of a project document – budgetary measure
	C
	D
	C
	-
	C
	P
	I
	-

	Preparation of a project document - cooperation with entities from partner countries
	C
	D
	C
	-
	C
	P
	-
	-

	Announcement and ongoing selection procedure
	I
	D
	C
	I
	I
	I
	I
	I

	Realization phase

	Conclusion of a contract/issue of the decision about granting a subsidy
	I
	D
	I
	-
	I
	C
	I
	I

	Initiation of the implementation
	I
	D
	I
	I
	I
	P
	I
	I

	Ongoing progress of the project and its implementation
	C
	D
	C
	I
	C
	P
	I
	-

	Changes within the project
	C
	D
	C
	I
	P/C
	P
	I
	-

	Termination of the project
	C
	D
	C
	I
	P/C
	P
	I
	I

	Monitoring and evaluation phase

	Internal monitoring
	I
	C/A
	I
	-
	I/D
	D
	-
	-

	External monitoring
	P/C
	D/P
	P/C
	C
	C
	C
	I
	I

	Evaluation
	C
	P
	D/P
	C
	C
	C
	C
	I


D = decision-making power (actor who decides on the procedures at a given stage of the programme cycle, approves their funding and is responsible for their effective and efficient implementation)

P = initiator of the proposal (actor who submits a proposal or initiative on his own or at the discretion of the decision-making actor)
A = assessment power (actor who assesses, evaluates proposals on his own or at the discretion of the decision-making actor)
C = for consultation (actor who is consulted and can give an opinion on the decision-making actor´s appeal)

I = for information (actor who is informed by decision-making actor)

"-" = actor who is not involved in the process at this stage
„/“ = actor with more than one role
CzDA = Czech Development Agency

DCD = Development Cooperation Department of MFA

TD = Territorial Department of MFA

CDC = Council for development Cooperation
	Responsibility Matrix  within the other tools of the Czech development cooperation

	 
	Embassy
	Responsible authority
	MFA/DCD
	MFA/ TD/CzDA
	CDC
	Implementer
	Public

	Programming phase

	Preparation of the programme
	C
	P/D
	C
	C
	C
	I
	I

	Approval of the programme
	C
	C
	D
	C
	C
	I
	I

	Project preparation phase

	Identification of the project proposals
	P
	D
	C
	C
	C
	P
	-

	Announcement and ongoing tender/call, etc. 
	I
	D
	C
	I
	I
	I
	I

	Conclusion of a contract/issue of the decision about granting a subsidy
	I
	D
	I
	-
	I
	C
	I

	Realization phase

	Initiation of the implementation
	I
	D
	I
	I
	I
	P
	I

	Ongoing progress of the project and its implementation
	C
	D
	C
	I
	I
	P
	-

	Changes within the project
	C
	D
	C
	I
	I
	P
	-

	Termination of the project
	C
	D
	C
	I
	I
	P
	I

	Monitoring and evaluation phase

	Internal monitoring
	I
	C/A
	I
	-
	-
	D
	-

	External monitoring
	P/C
	D/P
	C
	C
	I
	C
	I

	Evaluation
	C
	P
	D/P
	C
	C
	C
	I


D = decision-making power (actor who decides on the procedures at a given stage of the programme cycle, approves their funding and is responsible for their effective and efficient implementation)

P = initiator of the proposal (actor who submits a proposal or initiative on his own or at the discretion of the decision-making actor)

A = assessment power (actor who assesses, evaluates proposals on his own or at the discretion of the decision-making actor)
C = for consultation (actor who is consulted and can give an opinion on the decision-making actor´s appeal)

I = for information (actor who is informed by decision-making actor)

"-" = actor who is not involved in the process at this stage
„/“ = actor with more than one role
DCD = Development Cooperation Department of MFA

TD = Territorial Department of MFA

CzDA = Czech Development Agency

CDC = Council for development cooperation
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