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JETRO : Japan External Trade Organization

Main Activities

1. Promoting foreign direct investm
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JETRO provides finely tuned support for success in Japan

m 16,000 Projects supported (FY 2003-2016)

m 1,600 Successful startups by foreign companies through our support
(33% Asia, 31% Europe, 31% North America, 5% other regions)

B 15 years History of supporting foreign companies’ investment in Japan

Copyright (C) 2018 JETRO. All rights reserved.



1. Overview of JETRO - Global Network
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1. Japanese economy is growing
Improving GDP growth rate

(%) Before Abenomics After Abenomics

o0 2.6 % 2.5
25
20
15
10
0.5

0.0
Voa

-0.5 .

~#~ Nominal growth rate

40 -1.1 ~#~ Real growth rate

-15 (Great East (Hike of consumption
-2.0 Jmn Eammakﬂ) tax to 8%)
FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Estimation Reference
estimation

Source: Fiscal 2017 Economic Outlook and Basic Stance for Economic and Fiscal Management, Cabinet Office website
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Business performance showing significant improvement

Corporate ordinary profits (all industries)

(Trillion yen)
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Source: Created from "Financial Statements Statistics of
Corporations by Industry, Quarterly," Policy Research Institute,
Ministry of Finance of Japan
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Unemployment rate and jobs-to-applicants ratio

Unemployment rate(%) Jobs-to-applicants ratio (%)
5.00 2.00
Unemployment rate
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Jobs-to -applicants ratio
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3.14
* Calculated from the annual average

3.00 0.00
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The data is indicating positive sentiments for the labor market.

Source: Created from "Labor force survey," Ministry of
internal Affairs and Communications; and "Statistics on
Employment Referrals for General Workers," Ministry of
Health Labor and Welfare
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Effective corporate tax rate declining

Effective corporate tax rate reduction
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Note: Tax rates as of April 2016
Source: Created from "FY2016 Tax Reform (Main Points) (December 2015),"Ministry of Finance and other information on the website
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Deregulation/structural reforms

Progress in reform of bedrock regulations is attracting new investment into Japan.
Reform of fundamental regulations in the sectors of agriculture, medical care and energy is
bringing new entries into the Japanese market.

Healthcare system

*Speedy and efficient approval review of advanced medical products
(regenerative medicine, medical devices)

*Promoting practical use of regenerative medicine for medical care

Energy market
*Implementing a drastic reform of electric power and gas system for the first time in 60 years

* Full liberalization of retail market of electricity (April 2016)
* Full liberalization of retail market of gas (April 2017)

Source: Created from "Abenomics is progressing!, April 2016," Cabinet Office

Copyright (C) 2018 JETRO. All rights reserved.
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Promotion of inward FDI

Government target: Increase Japan’s inward investment stock to 35 trillion yen by 2020.

(Trillion yen)
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Source: Created from "Balance of Payments," Ministry of Finance
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Government actively promoting inward FDI

Designation of the National Strategic Special Zones

To promote a wide range of international business and leading-edge industries, 12
National Strategic Special Zones have been designated to bring significant deregulation
and reform.

Simplifying regulations and administrative procedures

Fundamentally simplifying regulations and administrative procedures associated with
FDI in Japan.

The "Tokyo One-Stop Business Establishment Center" provides one-stop services for
necessary procedures for starting up in Tokyo. (March 2015)

Attracting global talent

The period of residence required for Highly Skilled Professionals to apply for a
permanent residence

permit will be significantly shortened from the current five years. (“The Japanese Green
Card for Highly Skilled Foreign Professionals": One of the world’s most quickly obtainable
green cards)

An online application system related to status of residence is scheduled to begin in
FY2018

Source: Created from Cabinet office website page "Invest Japan"

Copyright (C) 2018 JETRO. All rights reserved. 11
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Attracting visitors to Japan

Business expansion in area related to inbound tourism

Relaxation of visa requirements (Starting from July 2013)
Expansion of exemption of consumption tax for foreign tourists to cover consumables (May 2016)
2020 Tokyo Olympic & Paralympic Games

Target: 40 million visitors in 2020,
(million people) 8 trillion yen in resulting consumption (Trillion yen)
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Source: Created by JETRO from Japan Tourism Agency "Consumption Trend Survey for Foreigners Visiting Japan"
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2. A huge and sophisticated market exists in Japan
World's 3rd ranking GDP

) RANK
3 rd In the world

Japan’s GDP is about 500 trillion yen.
It is a leading world economy that boasts large-scale economic power.

Source: "World Statistics 2016," Statistics Bureau, Ministry of Internal Affairs and Communications

Copyright (C) 2018 JETRO. All rights reserved. 13
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Japan's regional economies have GDPs equal to those of entire countries

/ (Unit: US$1 billion)

Hokkaido & Tohoku region 591.9
Sweden 579.5

Chubu region 779.8
Switzerland  685.4

Kansai region 792.6

Switzerland  685.4 Kanto region 2,018.2

Russia 2,096.8
Chugoku region279.5

Finland 268.2

Kyushu region 476.8
Austria 428.3

Shikoku region 135.9 7
Hungary 1334

Source: Cabinet Office, “Report on Prefectural Accounts 2013” (FY2016)

Copyright (C) 2018 JETRO. All rights reserved.
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3. An Innovation Hub

World-class research funding and number of researchers

Research funding by country and percentage compared to GDP (G7 comparison)

VI // |

f

among
G7 countries

st -

AN NN

Rank Country Research funding ($100 million) Percentage of research funding to GDP(%)
1 Japan 1,786 3.56

2 Germany 1,088 2.9

3 us 4,570 2.74

Source : Created from "Survey Result on Science and Technology Research 2016," Ministry of Internal Affairs and Communication
Data source: "Main Science and Technology Indicators,"OECD, among others

Copyright (C) 2018 JETRO. All rights reserved. 15
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Many Nobel Prize winners produced

9=\ Nobel Prize
&« winners
/ (all-time)

(Breakdown) Physics 11, Chemistry 7, Physiology or Medicine 4, Literature 2, Peace Prize 1

Copyright (C) 2018 JETRO. All rights reserved. 16
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4. Business-Friendly Infrastructure

Business
. . . sophistication
Outstanding environment for business 2 I
& 7 n d St

in the world (138 countries) in Asia

Source: “The Global Competitiveness Report 2016-2017,” World Economic Forum Competitiveness Report 2016-2017 ]

Japan’s IT infrastructure highly praised by international organizations (2nd in Asia)
Japan’s stable infrastructure services (Internet, Communication, Water)

Low infrastructure fees (transportation fees, high-speed Internet, real estate cost)

Prime office rent in world major cities (Average annual cost per sqft)

(US$/sq.ft./year)
300
264
250
200 179
150 127 144 146
105 117
100
50
0
New Delhi Shanghai Tokyo New York London Beijing Hongkong
(Connaught (Pudong) (Marunouchi/ (Midtown (West End) (Finance Street) (Central)
Place-CDB) Otemachi) Manhattan)

Copyright (C) 2018 JETRO. All rights reserved.
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World-class transportation infrastructure

=== Hokkaido Shinkansen
=Cx=  Tohoku Shinkansen
== Akita Shinkansen
Yamagata Shinkansen

== Joetsu Shinkansen

« = Hokuriku Shinkansen
—»=  Tokaido Shinkansen
—=C=  Sanyo Shinkansen
== Kyushu Shinkansen
———  Major expressways

4 Hubairport

* Hub airport: An airport that serves as a hub
for the domestic air transportation network
or international air transportation network.
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5. A Comfortable Living

A safe and peaceful country

Global Peace Index 2016 1
St in Asia

Well-developed medical infrastructure

Longest life expectancy in the world

Most livable Japanese cities
chosen by the world

Copyright (C) 2018 JETRO. All rights reserved.

1st

Tokyo

7th 9th

Fukuoka Kyoto
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6. Advantages of Japan-EU EPA

The negotiations between the EU and Japan on the Economic Partnership Agreement (the EPA) have been finalised in December 2017
1. Improvement of Market Access

—_— Expanding business opportunities will
. - Improve productivity
Liberalization: approximately 94 % of goods in Japan  -Accelerate GDP growth
- create EU jobs — every €1 billion in EU exports supports
14,000 jobs in EU.

Liberalization: approximately 99 % of goods in EU

2. Protection of Geographical Indication 5. Regulatory Cooperation
Japan will recognize 210 EU’s Gls. The deal will, especially in agricultural and motor vehicle
This protects European farmers and producers selling abroad. sectors, enable two parties to;

- discuss how to address issues when the two sides'
regulations diverge or are incompatible.

3. Government Procurement - work more closely together on developing international
standards

The deal will expand the opportunities for EU suppliers to
participate in open tenders in Japan— Central and Sub-central. 6. Promoting Investment

In railways sector, the deal will also improve market access to The deal will promote Japan’s foreign direct investment in

Japan for EU companies. EU

4. Trade in Service 7. Trade and Sustainable Development

The deal will open up Japan’s services market to EU firms. . . . .
The deal will show commitments to internationally

recognized environment and labour standards.

(Source : European Commission, Ministry of Foreign Affairs of Japan] 20
Copyright (C) 2018 JETRO. All rights reserved.



3. JETRO’s Activities and Services - Overview

INVE%APAN IE’H{Q

1 2 3 4

Finding and
developing businesses
interested in investing
in Japan

Providing
information on
Japanese business
environment

Supporting business
startups through the

Increasing business
opportunities with

IBSC Japanese companies

B Invest in Japan website m Visiting companies and B Temporary offices(IBSC) B Business matching events

B Seminars and symposia exhibitions m Advice from specialists between Japanese and

B Brochures B Individual consultation

® Information for establishing foreign companies.

B Providing information
T %
y 1
JETRO Headquarters (Tokyo)

business base

[ N5

Services provided

JETRO

Invest Japan Hotline

JETRO'’s Foreign Offices

Cooperation

Foreign Embassies

Copyright (C) 2017 JETRO. All rights reserved.

Government

Cooperation

Government Ministries

Regulatory Reform Hotline

JETRO’s Domestic Offices

Cooperation

Local Governments

21



3. JETRO's Activities and Services - Invest Japan

HP

INVE

APAN l]ﬂ“m

<Example of using the JETRO HP https://www.jetro.go.jp/en/invest:

Research about how to set up business in Japan>

o
INVEST. )APAN English .

Investing in Japan

Why JAPAN

Setting Up
Business

JETRO’s Sunport

Amouncements ||

Optimizely,
i oet. 13Yo15 distrbutes QA
Message from the Prime Japanese s R

Minister

Watch video

Success St

Oct. 13, 201
: Japan® Dov

Oct. 13, 2015 Invest Tock
L h of

Oct. 01, 2015 i‘-::t:‘r;ofat: RE G [ O N A L
Center

INFORMATION

- View More
Speeches by the

Chairman : ;
Regional Information

More details

IN'JAPAN

Directory for
Doing Business in Japan

More details

Copyright (C) 2017 JETRO. All rights reserved.

in Japan

More details

How to Set up Business

Incentive

More details

Pamphlets

More details

ograms

JETRO IBSCs

More details

Sucd
More df

Provides an overview of the laws. regulations and procedures related to setting up a business in Japan. as well as an easy-to-follow Flowchart outlining the

basic steps and a Model Case showing approximate start-up costs.

Laws & Regulations on Setting Up Business in Japan

* Fuil text B (653K8) October 2013

Section1: Incorporating Your Business

Definitions and comparisons of various business operations: procedures

How to Set Up Business in Japan

Section4: Human Resource Management

Japan's labor laws and regulations: topics include: recruitment:

g for
operations in Japan.

« More details
Section2: Visas and Status of Residence

Entry procedures into Japan. conditions and provisions that apply to
various types of visas and working/residence statuses: the alien registration
process: details concerning family members accompanying foreign
nationals.

* More details

Section3: Taxes in Japan

Aspects of Japan's tax systems most relevant to a foreign
corporation/individual investing in Japan (emphasis on corporate tax
structures, tax treaties as well 3s personal and consumption taxes).

* More details

contracts: wages, working hours; work rules; workplace safety
and hygiene requirements: resignation and dismissal procedures and
Japan's social security. health and pension systems.

+ More details
Section5: Trademark and Design Protection
Systems

Japan's trademark and design protection systems: registration validities.
periods of protection as well as trademark and design registration
procedures.

* More details

22
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- 3. JETRO’s Activities and Services - Overview

|NVE;ﬁAPAN IETK)

JETRO overseas offices

At vour nearest office

-Proposal of available

services that match your
needs

-Advice on entering the
Japanese market

-Providing information

After you come to Japan

-Support for entering the
Japanese market

-Support for setting up a
business base and starting
a business in Japan

JETRO's regional offices

-Support for establishing a
new business base or
expanding vour existing
business base into other
regions in Japan

Establishing a business
base or expanding your

business in Japan

JETRO’s network ¢

Tudicial scriveners, administrative
scriveners, tax accountants, social
insurance labor consultants

Fecruitment agencies, real estate
agencies, accounting firms, banks

The central government and relevant
ministries and agencies

Local governments

Copyright (C) 2017 JETRO. All rights reserved.
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3. JETRO’s Activities and Services

- - Czech Republic INVESTJAPAN - JETRO

Czech-Affiliated Companies in Japan

TOTAL 8

Japanese-Affiliated Companies in the Czech Republic

Companies Lt Employees
P ( mil.$) ploy
Manufacturing 103 3 689 42 137
Investment :
R&D, Strateglc 3 13 546
Services
Sales, Trading, Services and 148 79 4551
Others
TOTAL 254 3786 46 970

*Above figures include also Japanese investments through other countries.
** Figures of Investment and Employees include also planning figures and are changeable

(Some companies did not announce exact numbers — N.A.). Therefore these numbers are an approximate information only.

Copyright (C) 2016 JETRO. All rights reserved.



3. JETRO's Activities and Services N _— TRO
- Invest Japan Business Support Center (IBSC) Ve) JE

w _— https://www.youtube.com/watch?v=wCD-
vyVQnmNQ&feature=youtu.be

About the Temporary Office

¢ Tenancy eligibility : Foreign company considering to start
a business in Japan

e Tenancy period : Up to 75 Business days in principle
( free charge up to 50 business days)

¢ Tenancy Fee : Free (Deposit and communication fee are

required)
e Equipment : Desks, Chairs, telephones, fax machines,
and broadband connections

e Common facilities : Conference rooms, multipurpose hall,
business library

— Temporary office space
offered free of charge —

Private office space
Copyright (C) 2017 JETRO. All rights reserved. 25
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3. JETRO’s Activities and Services
- - Invest Japan Business Support Center (IBSC) 'NVE*ﬁA"AN JETRO

IBSC isa one-stop center for establishing a business base and starting your business in Japan.

F

Py

¥

6 Locations

Tokyo

Yokohama

Copyright (C) 2017 JETRO. All rights reserved.
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3. JETRO’s Activities and Services - — JETRO
- Invest Japan Business Support Center (IBSC) ]

Examples of Services

e Market and industry information
e Establishing an office

e Cost estimates

e Taxation, labor and legal issues

e Requesting Deregulation

e Translation of subsidy application

¢ Information on incentives from national and local
governments

Information on relevant legal systems
Networking with potential business partners
Finding human resources

Finding an office location

e Arranging meetings with government authorities

— Free individual consultation

— 2 i
Market and industry information

INVEST TAPAN

Invest Japan Business Support Center

for your company — Consulting

Arrariéﬁng meetings

Copyright (C) 2017 JETRO. All rights reserved. 27



3. JETRO’s Activities and Services
- JETRO Prague 2016-2018 'N"Eﬁﬁ“"‘” JETRO

Activities related to Industry 4.0, Robotics and Cybernetics

- April 29, 2016 / Conference loT Business: Future Perspective and Impact on Industry

- October 6, 2016 / Conference on Japanese Robotics, IoT and Industry 4.0 (IEF / MSV)

- October 17-21, 2016 / supporting the visit of prof. Mafik to Japan

- March 21, 2017 / Czech Japan digital co-operation seminar in CeBIT Hannover

- April 2-7, 2017 / supporting Czechlnvest Technology mission on Robotics to Japan

- Regular / Follow up meetings and workshops on Industry 4.0 and digitalization / Society 4.0

- September 20, 2017 / supporting Czech Japan Technology partnership workshop (TACR-NEDO)
- March 12, 2018 / Smat factory Workshop and tour

- October 23-28, 2016 / ICT business mission to Japan / during IT Week
- October 2017 / Biotechnology mission to Japan / during BioJapan 2017
- October 2018 / Cyber Security / ICT mission to Japan - RISCON TOKYO & CEATEC JAPAN

- Annual / Round table meeting with Czech ministries
- September 16, 2015 / Reverse trade fair
- March 13, 2018 / Reverse trade fair

Copyright (C) 2017 JETRO. All rights reserved. 28



3. JETRO's Activities and Services . TRO
_ JETRO Prague 2016-2018 Jaran JE
April 29, 2016 / Conference loT Business: Future Perspective and Impact on Industry (CNB)

N

Copyright (C) 2017 JETRO. All rights reserved.



3. JETRO’s Activities and Services - TRO

October 6, 2016 / Conference on Japanese Robotics, 10T and Industry 4.0 (IEF / MSV)




3. JETRO’s Activities and Services '
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October 23-28, 2016 / ICT business mission to Japan / during IT Week
== LUV« eek ¥ 2016 &4

MOBILE SOLUTIONS EXPO

, 6th INFORMATION SECURIT




3. JETRO’s Activities and Services &
- JETRO Prague 2016-2018 INVEsTjapaN - JETRO

March 21, 2017 / Czech Japan digital co-operation seminar in CeBIT Hannover

K

CeBIT Partner Country 2017

.@7 aaaaa JETRO
CeBit: P."‘.w Country 2017
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3. JETRO’s Activities and Services " TRO
_ JETRO Prague 2016-2018 Jaran JE

April 2-7, 2017 / Technology mission on Robotics to Japan (Czechlnvest / JETRO support)

- —
r

5&_?




3. JETRO’s Activities and Services
- JETRO Prague 2016-2018

INVEST EAPAN IETRQ
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Talk to JETRO First!

Thank you for your attention !

Invest Japan Department

Japan External Trade Organization (JETRO)
1-12-32, Akasaka, Minato-ku, Tokyo
107-6006 Japan

Tel. +81 3 3582 5234, Fax. +81 3 3505 1990

JETRO Praha (office)

Japan External Trade Organization (JETRO)
Na Prikopé 19, 117 19 Praha

Tel. +420 224 814 972, Fax. +420 224 813 998

Copyright (C) 2017 JETRO. All rights reserved.
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