Part B. II. Annex 8a)


FWC REPORTING <period>
FWC SIEA 2018 - LOT <nr>

1. Background.

Any relevant element regarding the context in which the framework contract is implemented. Inter alia:  suspensions, changes (requested and rejected, requested and authorised) in a) the consortium composition, b) management team composition etc.

2. Statistical data: see annex
Please fill in the table in annex respecting the following: 
· Send it in Excel format, not in PDF. 

· Make distinction between Requests and Specific contracts generated by DEVCO or EU Delegations and those generated by other Directorates general. 
· Regarding the requests, subsequent versions (i.e. versions 1, 2…) of a first request and when you received and accounted the previous versions already are not to be considered as new requests and should therefore be accounted and reported only once.
· Note that you should include the cancelled requests/specific contracts in this table and highlight them.

3. Use of experts:
 Indicate in the following table the number of experts you 
a) proposed in the offers, giving the split between:
- EU experts 
- Experts of Beneficiary countries 

- Experts of other countries.
b) used in Specific contracts awarded to you, giving the split between: 
- EU experts 

- Experts of Beneficiary countries 

- Experts of other countries.
	
	Experts proposed in offers
	Experts used in SC

	Reporting period
	dd/mm/yy
	dd/mm/yy
	dd/mm/yy
	dd/mm/yy

	EU experts
	
	
	
	

	Expert of Beneficiary countries

	
	
	
	

	Expert from other country
	
	
	
	

	Total
	
	
	
	


NB: the experts are to be accounted as "expert-project". Indeed, when an expert is proposed in several offers or works for several specific contracts, he has to be taken into account for each offer or specific contract.
 Indicate the number of requests where one expert could have been offered and highlight (colour fill) these requests in the table annexed.
4. Implementation
4.1 Specific issues

· Briefing / debriefing session
The Global ToRs foresee the possibility to invite a management team member to take part in a briefing / debriefing session (against payment). Is this possibility used by the users? If so, how frequently? Did you suggest this possibility to be mobilised?
· Interpreters/translators for experts

The Global ToR's allow a replacement of language skills by calling on the services of an interpreter / translator. How frequently did you use this possibility? 

· Fee-based/Global price
The users have to make choice between fee-based and global price types of contract on the ground of type of assistance. How frequently did your analysis result in considering the choice inappropriate? Did you ask for the change of the type of specific contract ?
· Payment period
Do you consider that the payments are made within the contractual period at least for the undisputed amounts? Were payments delayed because you did not submit a credit note for the disputed amount?
· Taxes
VAT and other taxes: how frequently were you informed via the Specific ToR's about the arrangements for the taxes reimbursement?

4.2. Other issues
Recurrent problems met: please, address separately problems met with 
a) Commission and decentralised contracting authorities

b) only the Commission and 
c) only the decentralised authorities.
5. Recommendations / suggestions

6. Overall conclusions

7. Miscellaneous
Signature of FWC Project Director.
Signature of Quality Supervisor 
� The country or state outside the European Union with which the European Union has an agreed programme of cooperation.
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