Organisation & methodology


SPECIFIC CONTRACT - ORGANISATION & METHODOLOGY 

<Request for Services n° … >

FWC SIEA 2018 - LOT <nr> : <Title>

EuropeAid/138778/DH/SER/multi

(To be completed by the FWC’r as part of his/her offer unless indicated otherwise in the Specific Terms of Reference – maximum 5 pages in a reader-friendly format including the framework contractor’s own annexes)
Please provide the following information:

1. Rationale

· Any comments you have on the Specific ToR for the successful execution of activities, in particular regarding the objectives and expected results.
2. Backstopping and role of the involved members of the consortium

· Identification of the involved consortium members and description of the input from each involved consortium member, as well as the distribution and interaction of tasks and responsibilities between them. 
· A description of the qualitative and technical support facilities (back-stopping) that the consortium member(s) will provide to the team of experts during execution of the contract. The back-up function should be explained, including the list of staff, units, etc. which are supposed to ensure that function, as well as the available quality systems and knowledge capitalisation methods and tools, within the involved consortium member(s). Please fill the attached forms on:

- Annex 1: Type of Experts and Consortium members responsible for their quality supervision;

- Annex 2: Backstopping function / quality supervision within the responsible Consortium member;
· A description of any subcontracting arrangements with a clear indication of the tasks that will be entrusted to subcontractors and a statement by the tenderer guaranteeing the eligibility of subcontractors.
3. Strategy and timetable of work

· A brief account taking of lessons learnt from similar assignments done in the past. An outline of the strategy/approach proposed for contract implementation, as well as a list of the proposed tasks considered necessary to achieve the contract objectives.

· Presentation of the composition of the proposed team of experts and their capacity to carry out the Specific ToR; (for fee-based only)
· A work plan indicating the major milestones in executing the contract and the envisaged resources to be mobilised. 
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