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Case Study Overview of Business Development Center TOKYO

CASE 1: A company manufacturing electric machinery

Services BDCT Provided  Introduction of
' Real Estate Agency .

Introduction of

' Judicial Scriveners
Finding Business Partner

\ (Répresentative Director)

> Setting up a subsidiary company with g
quick decision along by practical

business plan.
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Introduction of

Administrative Scriveners




Case Study Overview of Business Development Center TOKYO

CASE 2: A company manufacturing bio-degradable film

Services BDCT Provided

. Market Research

. . Business Matching
» Succeeded to finalize contract with a Japanese

company with their persistent approaches :
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Case Study Overview of Business Development Center TOKYO

CASE 3: A lady opened a home-made cake shop

| Regulations
Introduction of Real Estate Agency
Administrative Scrivener
» Opened her British style shop & cooking
Business Matchin
school with her efforts eagerness and with our g |
Introduction of | (Workmen to repair,

sustainable assistances Tax Attorney ' Ex-cooking school master)

» Was nominated for BBA by BCCJ last year
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Case Study Overview of Business Development Center TOKYO

CASE 4: In case of a company applying for Incentive Programs

BDCT’s Mission
- Promoting Special Zone for Asian Headquarters

- Business Supports to start and expand businesses
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Case Study

SOLVING THIS PROBLEM

Overview of Business Development Center TOKYO

Until now waste collection has been done using
static routes.

Automatically generates dynamic routes based
on accurate forecasts. It then uses an extensive
set of parameters to determine which route is
the most cost efficient.

TOKYO
METROPOLITAN
GOVERNMENT

When and where to collect waste containers.

It uses wireless sensors to measure and forecast
the fill-level of waste containers and generates
smart collection plans and the most cost
efficient collection routes.
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Overview of Business Development Center TOKYO

Summary

> BDCT supports Back-End

> Client will be able to focus on Front-End of Business

Contact:

Business Development Center TOKYO

Ark Mori Building 7F, 12-32 Akasaka 1-Chome, Minato-ku, Tokyo 107-6006
TEL: +81-(0)3-3582-8353 [9:30-17:30] FAX: +81-(0)3-5561-4123

E-mail: support2@bdc-tokyo.org

URL: http://www.bdc-tokyo.org/en/

LinkedIn: http://www.linkedin.com/company/bdc-tokyo
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