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What Others are Saying in 2016 

20 best places in 
America to start a 
business, by 
CNBC.com 

Top city for creatives, 
by Thrillist 

10 trendiest U.S. cities 
that you can still afford to 
buy in, by Realtor.com 

Top 10 City for Global 
Trade in the United 
States, by Global Trade 
Magazine 

50 Best Places to live in 
America, by Men's Journal 

Best Places to 
Live in the USA, 
by U.S. News 

The modern 
cultural capital of 
the South, by 
Men's Journal 

Top Destination for 
Food Travel, by 
National Geographic 



Overview 

• Why Virginia? 

• How International Companies Enter the US Market 

• Why International Companies Choose Virginia and Richmond Region 
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Virginia Offers 



Operating Costs: Stable and Competitive  



How International Firms 

Enter the US Market 



Be Successful First 

• Are you already a successful 

company with a proven product 

or service? 

• Is your product or service right  

for the US market? 

• Are you prepared to invest time  

and money in the USA? 

step 

1 



Understand the US Market 

• Understand the US market 

– Largest economy in the world – 300+ million people, GDP of 

$18.7 trillion 

• Multiple market research sources available 

• Do US regulations or certifications apply?  

 

step 

2 



Build a Business Case for the US 

• Who are potential 
American customers and 
end users? 

• Compare US locations 

• What is the profit 
potential (Year 1, Year 5, 
Year 10)? 

• Verify research findings 
and plan a US trip 

 

 

step 

3 



GRP/Regional Services 

• Market Research Analysis 

• Connections to the local 

businesses community, business 

services providers and local 

government 

• Assistance with real estate  

• Workforce and hiring assistance 

• Visit coordination 
 



US Reality Check -  

An Intensive US Research Visit 

Schedule a trip to the USA – ‘on the ground’ research  
to verify your desk research 

step 

4 



Global Assistance Program (GAP) 

• Referral program to help you find the right team 
of US lawyers, accountants, insurance agents, etc. 

 

• All partners are highly qualified and have worked 
with international businesses before 

 

• Information is kept confidential and first meeting 
with any partner is free 



Customized Visits 

Partnership staff will create a 
customized itinerary for 
company/delegation visit 

 

Meetings with: 
– Local business community 

– Universities and/or service providers 

– Business associations 

– Potential joint venture partners or 
reps 

– Real estate tours 



Seek Professional US Advice 

• Legal 

• Accounting and Tax – both personal and business 

• Insurance – both personal and business 

• Industry specific associations and organizations 

• Other business service providers 

• And of course, economic developers! 

step 

5 



Choose your Route to the US Market 

• A number of options have advantages and disadvantages 

based around degree of control and cost: 

– Direct investment 

– Sales office 

– Virtual office 

– Joint venture/partnership 

– Agent/distributor 

 

step 

6 



Getting Started in the USA 

Checklist: 

 Open a business bank account 

 Secure premises – either physical or 
virtual 

 Ensure promotional material is US friendly 

 Do not be afraid to modify your market 
strategy with experience and market 
changes 

 Get ongoing free advice from US 
economic developers 

 Enjoy doing business in the USA! 

step 

7 



Why International Firms Choose 

the Richmond Region 



U.S. Projected Net New Population  



Forced Union states 

 

Right-to-Work states 



11-Hour Drive Radius 
from Richmond, Virginia 



Greater Richmond, Va. Overview 

Cost competitive business climate 
The state's 6% corporate income tax is the 6th 
lowest in the country 

Growing population is nearly 1.3 
million people 
Nation’s 44th largest metro area 

Total employment of almost 670,000 
The area attracts workers from more than 40 
localities statewide 

An average 25-minute commute time  

The diverse economy includes 8 Fortune 
500 headquarters 

Superb and innovative higher education 
system 

More than 50% of working adults have some college 
or Bachelor’s degree or higher 

Strategically located at the mid-point of 
the East Coast  

Four interstates converge in the metro area 

Outstanding culture and recreation 

Cost of living is 6% below the national average  

James River Park was named among 'best river parks 
in U.S.' 



Fortune 1000 Headquarters 
Fortune 500 Companies 

Fortune 1000 Companies 

Tobacco and 
wine products 

Electric and 
gas utility 

Insurance 
Automotive 

retailer 

Health care 
wholesaler 

Packaging 

Security services 

Insurance 

Tobacco wholesaler Chemicals 

Food Products 

The 2016 Fortune 500 
companies were spread 
across 100 metropolitan 

areas. When compared to 
metros of similar size, 1 to 2 

million people, Richmond 
ranked 2nd for the total 
number of Fortune 500 

companies (behind only San 
Jose, CA) and 13th overall. 



Higher Education 

• Nearly 30 institutions of higher education 

• Total enrollment is greater than 75,000 

• Nearly 15,000 degrees conferred annually 

• A full range of associate, undergraduate, and graduate degree programs 

• Strong evening, for-profit, and continuing education degree programs for working 
adults 

VCU named one of the top hipster campuses in U.S.  

by CollegeMagazine.com, August  2014 



Colleges & Universities Virginia Commonwealth University  

• 30,848 students 

• More than 200 degree and 
certificate programs 

University of Richmond 

• 4,182 students 

• Ranked #1 for international business 
education 

Virginia State University 

• 5,025 students 

• 55 Baccalaureate and Masters 
Degree Programs 

 

 

Fall 2014 Enrollment 

Total Enrollment 

Four-Year Institutions 47,229 

Two-Year Institutions 25,058 

Enrollment at all 
Four- and Two-Year 
Institutions 

72,287 



Quality of Life  
• Richmond’s overall cost of living is nearly 6% below the national 

average  

• Housing costs are 15% lower than the national average 

• VCU Medical Center ranked as the best hospital in the state in  
U.S. News & World Report listings  

• Richmond Folk Festival and Jazz Festival lure hundreds of thousands 
of music lovers to the area 

• 10 wineries and 20 craft breweries, with Hardywood being named 
the best in Virginia; the state’s first and only urban cidery; and some 
of the best donuts in the country.  

• Location for the 2015 UCI Road World Championships 



Connected to the Czech Community 
 
• More than 4,000 people with Czech ancestry 

• International partnerships with Charles University 
and Prague University of Economics (VSE)  

• The Virginia Czech/Slovak Heritage Society 
celebrates the over 700 Slavic families that settled 
in our region 

• The Czech Slovak Folklife Festival features food, 
including holubky, jitrnice and kolache 

 



Prospect 

Greater 
Richmond 

Partnership 

Local 
Economic 

Development 
Offices 

Va. Economic 
Development 
Partnership 

Economic 
Development 

Allies 

Chesterfield 
County 

City of 
Richmond 

Henrico County 

Hanover County 

Real Estate 
Community 

Development 
Community 

Banks/Lenders 

Attorneys & 
Accountants 



Richmond continuously ranks one of the Top 10 Mid-Sized American Cities of the 

Future in Foreign Direct Investment (fDi) Magazine’s North American Cities of the Future. 

Domestic vs International Prospects 

37% 

63% 
Domestic

International





2015-2016 Announced Projects 

(Polykon Manufacturing) 

India 

France 
Brazil 

UK 

France 

UK Netherlands 

UK 
Germany 

UK 

Ireland 
Germany 

Brazil 



 
Who We Target 
 
 

 

 

Health &  
Life Sciences 

• Innovative Care 

• Health Information  
& Management 

• Life Sciences 

 

 

Supply Chain 
Management 

• Logistics Research  
& Analysis 

• Multi-Modal 
Transportation  
& Warehousing 

• Wholesale Trade 

 

 

Advanced 
Manufacturing 

• Machinery 

• Fabricated Metal 
Products 

• Advanced Materials 

 

 

Finance  
& Insurance 

• Banking  
& Securities 

• Insurance 

 

 

Professional  
& Creative Services 

• Information & 
Communication 
Technology 

• Advertising,  
Public Relations,  
and Creative  
Services 

 

 

Food & Beverage 

• Food Processing 

• Beverages 

• Machinery & 
Equipment 

D ATA  C E N T E R S  

C O R P O R AT E   H E A D Q U A R T E R S  



And the best part is… 



Questions? 



 
Thank you! 

 
Barry I. Matherly, CEcD, FM 

President and CEO 

Greater Richmond Partnership 

bmatherly@grpva.com 

mailto:bmatherly@grpva.com

