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e 2013- Kostelecké uzeniny

e 2010-2013 Yoplait

« 2003 -2010 Procter& Gamble

2002 - 2003 Brnénska medicinska technika

e 1997 -2002 ESF MU - verejna ekonomie



History of Kostelecke uzeniny

1917 Founded as the production of processed meat and tins

1923 New plant for tins

1934 New slaughtering line

1948 Nationalization of the company

1992 Privatization of the company, Kostelecké uzeniny, a.s. established

1994 New hall for processed meat production,
one of the most modern plants in EU

1998 Certified for EU export

2000 Agrofert as a new owner

2010 Merge with Maso Plana, a.s.

2011 Consolidation of red meat business in CR




Kostelec Today

» Today we operate the biggest processed meat plant in Kostelec together with
midsize beef slaughterhouse (450 animals per week), MAP beef packaging

e Above 40 000 tons of production on annual base

e Daily capacity up to 160 tons of production of processed meat
e Annual production around 10 000 tons of beef

e Slaughtering roughly 1 800 cattle animals monthly, 500 swines
e TOP Czech producer of long-ife salami with natural mold

e Full-assortment producer : ham, sausages, frankfurters, baked, cooked, smoked
meat, long-life salami, specialities, tins

e 940 employees
e (Cooperating with all retailers in CR
e Exporting to GE, DE, IT, UK, UA, PL, HU, RU, KA, BG, AT, LT

www.kosteleckeuzeniny.cz

KOSTELECKE UZENINY




Export volumes

Export of pork meat Export of beef meat
B Pork meat mEXPORT

B EXPORT m Beef meat
2%

Meat products export
B EXPORT M Meat products

0,4%




Products margins

Export local Export local Export local

Beef Pork Meat products



Aktualni projekty

e Listopad 2014 — mise do Ciny

Ceskd stredoasijska smisend obchodni komora
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* Brezen 2015 - podnikatelsky doprovod
ministra zemedélstvi do USA

Ministerstvo zemédeélstvi



Obchodni cile - SMART
(cile obchodnich misi)

Specific
Measurable
Achievable
Reasonable
Timing

Specificke
Meéritelné
Dosazitelné
Opodstatnéné
Spravné nacasovani



